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SPECIAL MEETING AGENDA

JOINT MEETING

CITY OF HALLANDALE BEACH AND CITY OF HOLLYWOOD

WEDNESDAY, JUNE 11, 2008 2:30 PM

HALLANDALE BEACH CULTURAL COMMUNITY CENTER

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. JOINT HALLANDALE BEACH AND HOLLYWOOD CITY BUSINESS

A. DISCUSSION OF TRAFFIC AND TRANSIT IMPROVEMENTS

1. Tri-City Transit System (Hallandale Beach/Hollywood/Aventura)

2. Transit Improvements and Hallandale Beach Minibus Connection with Hollywood

3. Traffic Improvements Through Local Synchronization of US 1 Corridor

B. DISCUSSION OF POOLING OF PERSONNEL RESOURCES TO ADDRESS STAFF SHORTAGES AND NEEDS

C. DISCUSSION OF JOINT FOURTH OF JULY CELEBRATION

D. DISCUSSION OF WATER AND WASTEWATER ISSUES

1. Relocation of Existing Hallandale Beach Water Supply Wells West of City or Within Hollywood and Long Term Goals for Water Use

2. Long Term Goals for Wastewater Treatment Capacity and Legislative Mandates

E. DISCUSSION OF PEMBROKE ROAD IMPROVEMENTS (ZONING, AESTHETICS, LIGHTING, MEDIANS, TRAFFIC CONGESTION) TO INCLUDE OTHER AREAS OF BEAUTIFICATION PARTNERSHIPS 

F. DISCUSSION OF LEGISLATIVE ISSUES

1. Property Taxation

2. Wastewater Disposal/Ocean Outfalls Legislation

3. Beach Preservation and Management and Beach Sand Bypass Project

4. Synchronization of Traffic Signals to Expedite Traffic Flow and Management (Hub Center)

5. Community Redevelopment Agencies Issues

G. DISCUSSION OF GAMING, TAXATION, AND IMPACT TO THE COMMUNITY (OPEN DISCUSSION)

H. DISCUSSION OF SCHOOL PROPORTIONAL SHARE FUNDING

I. OTHER

4.A.1. 
CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

June 4, 2008

TO:

D. Mike Good, City Manager

FROM:
William M. Brant, P.E., Director, Public Works, Utilities and Engineering

SUBJECT: 
Tri-City Trolley AR #053/05

PURPOSE:

The purpose of this agenda item is to propose the implementation of a trolley system that would access key centers in the cities of Hollywood, Hallandale Beach and Aventura.

BACKGROUND:

Each of the cities of Hollywood, Hallandale Beach and Aventura has a unique center that has developed into a major regional attraction.  The Aventura Mall is a major shopping venue; Hallandale Beach is home to two gaming establishments, and Hollywood boasts Young Circle, which has become a major hub for dining, entertainment, arts and shopping.  By connecting each of these three major attractions together using one trolley route, the cities can provide residents with an inviting transit option, while simultaneously stimulating the economies of the local businesses.  An additional benefit would result from utilizing the Dixie Highway Corridor, thus reducing congestion on US 1.

DISCUSSION:
In recent years there has been a consolidated effort, under the leadership of the Florida Department of Transportation (FDOT) to establish a commuter rail system on the FEC railway.  Though progress has been made toward reaching this goal, its attainment will doubtless be more than 10 years away.  The proposed system essentially provides similar connectivity, though on a smaller scale.

Following is a description of the proposed Tri-City Trolley system:

Vehicles:

Trolleys or other distinct, attractive vehicles

Headway:

No more than 15 minutes

Hours of Operation:
9:00 a.m. – 12:00 a.m., Monday – Saturday

Stops:


Young Circle, Hallandale Beach City Hall, Aventura Mall

Route:


Dixie Corridor (reduced traffic)

Fare:


Free

Cost

An estimated 5 vehicles would be required, 4 of which would be operating each day.  At a cost of $115,000 each, the capital outlay for the proposed system would be an estimated $575,000.  At an estimated operations and maintenance cost of $40 per vehicle per hour, approximately $748,800 would be required to operate each year:

$40/hour X 4 vehicles X 15 hours/day X 6 days/week X 52 weeks = $748,800

Funding

There are several funding mechanisms which may be tapped to develop the Tri-City Trolley.  

· FDOT:  Each year the Florida Department of Transportation, District 4, offers the Public Transit Service Development Program as a part of its Discretionary Grant Program.  Maximum funding for each project in the current fiscal year is $300,000.

· Broward County:  Broward County’s Transportation Department typically apportions funding for community bus systems.  The funding rate is $20/hour for operations and $12,000 per year for capital expenditures.  This would yield approximately $105,600 annually.

· Chamber of Commerce Participation:  Given the clear benefit of the Tri-City Trolley to the communities, it is anticipated that there will be participation from all three of the respective chambers of commerce.

· Business Participation:  Businesses in the three attractions centers would also participate in this program that draws in customers.

· Advertisements:  Funding could also be obtained from advertisements. 

· Municipal Participation:  With effective utilization of all the aforementioned funding mechanisms, it is anticipated that sufficient funding will be raised to cover the costs of the Tri-City Trolley.  In the event that there is any portion of funding that is not covered by the funding mechanisms outlined above, municipalities could each agree to contribute equally to fund the balance.

RECOMMENDATION:

The Commissions of Hallandale Beach and Hollywood authorize a joint in-house study, preferably with the participation of the City of Aventura, to investigate the feasibility of the proposed Tri-City Trolley.  Once completed, a final report will be provided with program operations and funding recommendations.

 

Reviewed:

 

  

_______________________________




__________

D. Mike Good, City Manager






  Date

 

 

_____Approved                _____Disapproved                _____Hold for Discussion

 

 

 

4.A.2. 
CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

June 4, 2008

TO:

D. Mike Good, City Manager

FROM:
William M. Brant, P.E., Director, Public Works, Utilities and Engineering

SUBJECT: 
Transit Improvements and Hallandale Beach Minibus Connection with Hollywood AR #053/05

PURPOSE:

The purpose of this agenda item is to recommend a connection between the community bus systems of the City of Hollywood and the City of Hallandale Beach.

BACKGROUND:

Over the past four years, the City of Hallandale Beach has experienced a dramatic increase in ridership in its community minibus routes.  Ridership has risen from 3,822 in February 2005 to 14,347 in February 2008.  Though there are a number of important factors that have contributed to this dramatic increase, one factor is the connection of the community bus systems of Hallandale Beach and Aventura.

Currently the Hallandale Beach minibus has a stop at Aventura Hospital, a few blocks south of Hallandale Beach.  This stop enables bus patrons not only to access the hospital, but also to connect to the Aventura community bus system, which services the Aventura Mall and numerous other locations in the community.

DISCUSSION:
It is anticipated that a connection of the City of Hallandale Beach community bus system with the City of Hollywood system will be beneficial for both cities.  First, it will enable the residents of both communities to enjoy expanded accessibility to the communities.  Furthermore, by increasing the options of transit patrons, it will encourage more transit use.  This, in turn will help relieve congestion in our communities.  Finally, congestion relief not only has beneficial traffic implications, but it also enhances sustainability and reduces air pollution and production of greenhouse gases.

Currently the City of Hallandale Beach’s minibus service accesses Mardi Gras Gaming and Hollywood’s trolley service accesses Young Circle when it is in season.  Consideration should be made to extend the Hallandale Beach system further north, to extend the Hollywood system further south, or both.

RECOMMENDATION:

Authorize the respective staffs of Hallandale Beach and Hollywood to work together to determine the optimal connection point for the two transit systems and to make the changes required to effect this alteration of routes.

 
Reviewed:

 

  

_______________________________




__________

D. Mike Good, City Manager






  Date

  

_____Approved                _____Disapproved                _____Hold for Discussion

 

 

 

06/11/08
4B. CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM
DATE:
August 5, 2008
TO:
D. Mike Good, City Manager  

FROM:
George Amiraian, Director of Personnel/Labor Relations

SUBJECT:
Discussion of Pooling Personnel Resources
Since the City of Hollywood and the City of Hallandale Beach will be holding a joint Commission meeting, this is an opportunity to address a common concern of both cities regarding personnel resources and future needs.  In light of the budgetary challenges that our cities are facing in the months and years ahead, as well as the personnel freezes and the amount of work necessary to run our cities, it would benefit both cities to work together to meet these challenges by pooling personnel resources and expertise.

I understand that both our cities are facing the possibility of layoffs due to the impending budgetary restrictions.  At the same time, the City of Hallandale Beach is facing a need for additional assistance in several key divisions, including planning and zoning, building inspection and engineering.  Hence, prior to going out to bid for private consulting services, which may cost additional financial resources, and instead of laying off employees, our cities could work together to find alternatives to layoffs and the need to hire private services for the benefit of both cities.  

The joint benefits to both cities are not only from an economical perspective, but also from shared experience and expertise.  In so doing, our cities could forge a partnership that could serve as a model of cooperation, efficiency and effectiveness for other cities, saving money and maximizing the use of human resources.  Our cities could demonstrate to our communities, and other communities in Florida, the power of synergy.
Should you have any questions or require additional information, please do not hesitate to contact me.

Prepared by: _______________________________

                     


          Radu Dodea, Asst. Personnel Director

Reviewed:

______________________________



_________________

D. Mike Good, City Manager




Date

_________ Approved             _________ Denied            _________ Hold for Discussion

Comments: ______________________________________________________________________    

______________________________________________________________________
______________________________________________________________________

06/11/08
4.D.1. 
CITY OF HALLANDALE BEACH, FLORIDA
MEMORANDUM
DATE:
June 5, 2008
TO:
D. Mike Good, City Manager  

FROM:
William Brant, P.E., Director, Public Works, Utilities & Engineering

SUBJECT:
Relocation of Existing Hallandale Beach Water Supply Wells West of City or Within Hollywood and Long Term Goal for Water Use – AR #053-05

PURPOSE:  

To research the possibility of relocating the City’s wells to Orangebrook Golf Course, or to purchase treated water from Hollywood.

BACKGROUND: 

 As part of Hallandale Beach’s planning for future water supply for the City, we are evaluating options that are available to us. These options are the same as were described in the Ten Year Water Supply Work Plan that was approved by the City Commission on April 7, 2008. They include water conservation, preserving the life expectancy of existing City wells, purchasing water from neighboring cities, relocation of existing City wells away from the salinity encroachment, aquifer storage and recovery, wastewater reuse, participation with other utilities in the creation of a new reservoir, and the construction of a reverse osmosis treatment facility.

DISCUSSION:

One of these options is to permanently relocate the existing City wells away from the salinity intrusion. Staff has been in contact with Broward County as well as with consultants that know of the history of wellfields in this vicinity.  We have also met with staff from Pembroke Park to inquire about the possibility of locating a new well or wells within their city. Another similar possibility is to relocate the City wells to the Orangebrook Golf Course which is immediately North of Pembroke Park and within the City limits of Hollywood. 

With regards to the issue of Hallandale purchasing water from Hollywood:

I spoke to Albert Perez a few months ago regarding the potential to purchase water as a wholesale customer, from Hollywood.  At that time, Hollywood had applied for their water use permit from the Water Management District and was waiting to see whether they would obtain the permit and whether there would be any conditions or terms that could affect an agreement with Hallandale Beach.  Hollywood has recently obtained their permit and is now able to meet with us to discuss an agreement for the purchase of finished water on a wholesale basis by Hallandale Beach on a 

limited basis up to 2 million gallons a day.  Hallandale beach’s long term future need is 10 million gallons a day.  However, this is all very recent and therefore we are not yet aware of any of the terms or costs.  We intend to meet very soon with Hollywood.

Reviewed:

______________________________




_____________

D. Mike Good, City Manager






Date

___ Approved
          
___ Denied

 
      ___ Hold for Discussion

Comments: ______________________________________________________________________                                                     
______________________________________________________________________
_









       ______________________________________________________________________

WMB/sb

06/11/08

4.D.2.
CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

June 9, 2008

TO:

D. Mike Good, City Manager

FROM:
William M. Brant, P.E., Director, Public Works, Utilities and Engineering

SUBJECT: 
Long Term Goals for Hallandale Beaches Wastewater Capacity and Legislative Mandates


PURPOSE:

The purpose of this item is to consider the long term goals of the City of Hallandale Beach pertaining to wastewater in light of recent legislative mandates.

BACKGROUND:

Recent actions by the Florida Legislature and State Regulators give reason for municipalities along the Southeast coast of Florida, such as Hallandale Beach, to look into the future, and understand what our wastewater options, costs and needs are.

Status:

All wastewater from Hallandale Beach is currently collected through a system of gravity sewer collection lines, pump stations, and pressurized force mains, and is transmitted to the City of Hollywood wastewater treatment plant. Hollywood serves as a regional provider of wastewater treatment and disposal for itself and  other neighboring cities. Hollywood accepts the wastewater transmitted to it by these cities and is responsible to provide proper treatment of the wastewater, disposal of the treated effluent, and disposal of residual sludge. Of particular interest is that Hollywood utilizes an ocean outfall for some of the treated effluent disposal. After the wastewater receives full treatment as required by Federal and State regulations, it is pumped through the outfall and discharged near the edge of the Gulfstream This method of disposal has been in place for over 50 years and is also used by four other municipalities including Miami-Dade, Broward, Boca Raton and Delray Beach.

DISCUSSION:
For the past 25 years these utilities have studied whether these discharges to the ocean have resulted in unacceptable impacts to the nearshore waters, reefs, or water quality, beginning in the 1980’s with the Southeast Florida Outfall Study, phase 1 and 2, and more recently with the Florida Area Coastal Environment (FACE) study. These studies were multiagency in nature, including Federal, State, and local agencies and the research was performed by experts at the National Oceanographic and Atmospheric Administration (NOAA).  Their conclusions demonstrated that the outfalls used by Hollywood and others posed little risk to nearshore waters, reefs, or water quality, but that other sources of nutrients and pathogenic organisms do exist which could be sources of contamination. To date these studies have not been challenged. (This information was provided to the City Commission at its March 19, 2008 meeting.)

Nevertheless, in contradiction to these studies, the 2008 Legislature passed Senate Bill 1302 which requires all 6 outfalls to significantly reduce flows to the ocean and to find ways to reuse the effluent. The effect of this legislation is to require construction of very expensive treatment and distribution systems which would reroute the treated effluent from the outfall reuse facilities and to be used for irrigation and recharge of the Biscayne Aquifer. At the March 19, 2008 Commission meeting, the various options for Hollywood were presented, with associated costs totaling up to $745 million in capital cost and resulting in an increase of up to $91 per month to the typical ratepayer.

What are our options?

Hollywood is now calculating the costs of performing the capital improvements and the routine operation and maintenance costs of the final bill that was approved by the Legislature. It is clear that the costs will be significant and that water and sewer rates for residents in South Florida will rise significantly. We should evaluate our options and take action now to address these concerns. These options include:
1) Municipalities joining forces to minimize the impact of the new legislation, either by legal challenges or by legislative amendments in next year’s session.
2)  Immediately dedicate resources to enhance the City’s ongoing I&I program. I&I refers to the fact that high groundwater levels and high rainfall rates in South Florida result in significant quantities of water seeping into the City’s gravity sewer system and pump stations. Seepage occurs because of the aging system that develops leaks and openings that allows water to enter the system on a continuous basis. The City has, in the past, conducted preliminary investigations, and has successfully rehabilitated 66,000 feet of the 320,000 feet of gravity sewer lines within the City. This leakage uses up significant hydraulic capacity of the entire sewer system and is very expensive because it mixes with the sewage; the City is charged the rate applicable to sewage. It is estimated that Hallandale Beach pays between $800,000 to $1,200,000 per year as a result of this infiltration, and that an enhanced I&I reduction program could effectively eliminate more than 50% of the I&I.
3) Identify other ways to reduce our wastewater bill. This option may include reducing the wastewater flow to Hollywood through the construction and operation of a City-owned wastewater treatment facility along with effluent disposal and reuse. A similar option would involve the use of a fairly new technology to extract irrigation quality water from the City’s wastewater system for use on City-owned properties.

RECOMMENDATION:

Staff recommends the Commission give serious consideration to this important matter, in light of the financial implications of recent legislation. 

 

Reviewed:

 

  

_______________________________




__________

D. Mike Good, City Manager






  Date

 

 

_____Approved                _____Disapproved                _____Hold for Discussion

 

 

 

 

06/11/08

4E. CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM
DATE:

June 5, 2008

TO:

D. Mike Good, City Manager

FROM:
Richard D. Cannone, Director of Development Services

SUBJECT:
Discussion of Pembroke Road Improvements (Zoning, Aesthetics, Lighting, Medians, Traffic Congestion)

Pembroke Road Zoning Analysis AR#053/05

______________________________________________________________________

PURPOSE

This memo outlines the following:

· Land Use and Zoning for Pembroke Road west of the Mardi Gras Racetrack

· Table of permitted uses within the respective zoning districts for both the City of Hallandale Beach and the City of Hollywood

· Identification of potential issues 

· Recommendations

DISCUSSION

The goal of this joint meeting is to encourage camaraderie between the City of Hollywood and Hallandale Beach as we work together on a corridor plan to enhance the visual image of the Pembroke Road Corridor.

The Pembroke Road Corridor has seen increased traffic due to the congestion experienced on Hallandale Beach and Hollywood Boulevards.  For this reason,   physical improvements to the corridor should compliment each other to include: medians, sidewalks, attractive landscaping, lighting and decorative signage; which should also be consistent across City lines to create a sense of cohesiveness.  

In addition, it would be beneficial to both cities to have more compatible land uses and zoning restrictions along the corridor to improve the current conditions of the area.

The City of Hallandale Beach is committed to working together with the City of Hollywood to achieve this goal as we have done in past joint participation efforts such as the NW 8th Avenue / South 26th Avenue traffic light and previous median improvements. 

LAND USE 

For the purpose of this memo the analysis will include the area west of US-1 as the City of Hollywood land use designation is Regional Activity Center (RAC) for the area east of the FEC railroad.  The City of Hollywood’s RAC is designed to promote redevelopment of regionally significant areas. Areas designated RAC are done so to promote mixed-use development, reduce automobile traffic, encourage mass transit and give definition to the urban form. Hollywood chose to focus its RAC with the best mix of office, service, retail, entertainment, residential, open space, transportation uses, and community facilities indicative of an active, livable and thriving downtown.  It is our opinion that Hollywood’s RAC land use is compatible with our intention, as outlined in the draft Hallandale Beach City-Wide Master Plan prepared by EDAW to designate the neighborhoods east of the FEC railroad to US-1 south to County line with a RAC or LAC Future Land Use designation.

City of Hallandale Beach

All of the properties along the Pembroke Road corridor have a future land use designation of General Commercial with the exception of the Mardi Gras site, which has a designation of Commercial Recreation.  The General Commercial land use category provides for retail stores, entertainment, restaurants, professional offices, financial and related services that are oriented to the City as a whole.  The Commercial Recreation land use designation provides for commercial recreational attractions and facilities of an active and passive, indoor or outdoor nature which require extensive land area and are recognized as being supportive of a tourist-oriented economy.

City of Hollywood

As previously mentioned, the City of Hollywood has designated the area along Pembroke Road to just west of the FEC railroad as a RAC.  The purpose of the RAC is to facilitate multi-use and mixed use development, encourage mass transit, reduce the need for automobile travel, provide incentives fro quality development and give definition to the urban form. The area beyond the RAC, the area fronting Pembroke Road has a mix of Land Use designations that include General Business, Industrial, Low Residential and Community Facility.

ZONING

City of Hallandale Beach

With the exception of the Mardi-Gras Racetrack, the zoning district along Pembroke Road is primarily Business General (B-G) with the Pembroke Road Overlay District.  

City of Hollywood

Pembroke Road has 4 zoning districts which permit a variety of uses, from single family to more intense uses.  Those districts include Government Use (GU), Residential Single Family (RS-3), and Low Intensity Industrial and Manufacturing District (IM-1) and Medium Intensity Commercial District (C-3).  

Outlined below is a list enumerating the uses permitted in each of the respective zoning district for each City:
	Zoning Use Comparison for Pembroke Road – West of FEC Railroad

	City of Halladale Beach

(Pembroke Road Overlay District)
	City of Hollywood

(IM-1, C-3 & RS-3)

	
	

	Permitted Uses
	

	1. Retail and service establishments (minimum of 2,000 square feet of gross floor area)

2. Service stations, including convenience stores with accessory gas sales, provided that the business is not located within 1,500 feet of an existing service station or convenience store with accessory gasoline sales.

3. Automobile sales (new)

4. Public parks and playgrounds.

5. Public and private schools.

6. Day care centers and nurseries.

7. Public facilities and utilities.

8. Parking lots.

9. Churches, synagogues and other houses of worship, 

10. Office uses, 

11. Hotels and motels.


	IM-1

1. Commercial;

2. Consignment Shop;

3. Hotels and motels;

4. Light Industrial and

5. Manufacturing;

6. Offices;

7. Pawn Shop;

8. Self-Storage Facility;

9. Thrifty Shop;

10. Warehouse.

C-3

1. Apt. on the second floor and above.

2. Assembly of pre-manufactured parts for sale on the premises

3. Commercial uses. Except for Self-Storage Facilities

4. Hotels & Motels.

5. Offices.

6. Personal Services.

7. Places of worship, meeting halls and fraternal lodges.

8. Psychic Help Uses

9. Retail (indoor/outdoor)

10. Thrift Shops

11. Adult Educational Facilities

RS-3

1. Single-family Residential



	Conditional Uses
	

	1. Sporting goods store, provided that not more than 20 percent of the gross floor area of any such use may be devoted to the display, and sale of firearms.

2. Laundromats, 

3. Nightclubs, dancehalls and discotheques, 

4. Retail on-premises dry cleaning operations, 

5. Clubs organized for ethnic, religious, social, educational, charitable or cultural purposes other than nightclubs, dance-halls, discotheques, lodges or fraternal organizations.

6. Multifamily residential uses on sites of not less than one acre including residential and commercial uses having a density not exceeding 50 dwelling units per net acre 

7. Garden shops, 

8. Animal hospitals and veterinary clinics


	IM-1

1. Oil and/or gasoline storage tanks;

2. Outdoor commercial amusement facilities;

3. Service Station

C-3

1. Day Care

2. School

3. Service Station



	Prohibited Uses
	

	1. Automobile sales and display (used).

2. Automobile repair and service.

3. Boat sales and displays.


	IM-1

1. Residential;

2. Institutional;

3. Heavy industrial and manufacturing;

4. Hazardous Industries;

5. Motor freight terminals;

6. Paint or varnish manufacture;

7. Uses which produce effects upon contiguous property in the form of noise, odor, vibration, smoke, particulate matter, glare, heat, fire or explosive hazard;

C-3 & R-3

1. Any use not listed as a Main Permitted Use or Special Exception.




MASTER PLANS

City of Hallandale Beach

The City of Hallandale Beach is in the process of finalizing a City-Wide Master Plan.  The area fronting Pembroke Road include two areas; Gateway North and Foster Road.  The implementing strategies for both of these areas are to include urban design elements that will focus on transit, streetscape and various other public realm improvements.  In addition, strengthening code enforcement activities are also recommended to further improve the neighborhood.  Furthermore, the draft also recommends that the area generally bound by Pembroke Road (north), Miami-Dade Line (south), US-1 (east) and FEC Railroad (west) be designated as an RAC or similar designation.

City of Hollywood

The City of Hollywood has a comprehensive Master Plan for the City and has two different neighborhoods that front Pembroke Road; Area 2 (Downtown/Lakes) and Area 3 (Liberia/City Hall/South Central).  Although this Plan includes a number of guiding policies for development it has also identified that “Pembroke Road, which shares frontage with Hallandale Beach, is a mix of residential and more intense commercial. Businesses are not well-maintained and portray an unappealing visual image for the corridor.”

ISSUES AND OPPORTUNITIES

The issues with respect to land use and zoning center around compatibility of uses west of the FEC Railroad as the City of Hollywood permits more intense uses.  However, the existing right of way width of Pembroke Road is 80 feet and is designated as a 94 foot collector on the Broward County Trafficways Plan; which provides for adequate distance and the opportunity to improve the public realm.

Additionally, our Code Compliance Division has recently met with the City of Hollywood’s Code Department to share ideas and begin to open lines of communication.  We believe that these types of cooperative measures are just the beginning in creating opportunities for each of the Cities.  

To aid in the discussion at the joint meeting, Staff will provide a color aerial of Pembroke Road with the zoning districts from each City as well as each of the City’s Future Land Use and Zoning Maps.

CONCLUSION

Through staff analysis of the information collected, there are a number of opportunities that would be beneficial to both cities.  Staff recommends that the two departments work together to develop a corridor plan that addresses a streetscape and public realm improvements as well as integrate transit-oriented elements and complimentary land use for the Pembroke Road Corridor. It is anticipated that a draft of the Corridor Plan could be completed within 90 days and would include community meetings as well as another joint City Commission meeting to present the findings.

Staff looks forward to discussing this memo with you.

Reviewed:

______________________________




____________
D. Mike Good, City Manager






Date

___ Approved


___ Denied

       
     ___ Hold for Discussion

Comments: 
____________________________________________________________________________

________________________________________________________________________________________________________________________________________________________   

cc:  Nydia Rafols, Deputy City Manager

06/11/08
4F. CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

June 5, 2008

TO:

D. Mike Good, City Manager

FROM:
Franklin L. Hileman, Manager of Intergovernmental Relations

SUBJECT: 
DISCUSSION OF LEGISLATIVE ISSUES

Purpose: 

Review and summarize legislation passed during the 2007-2008 Legislative Session that impacts all Municipalities.

Background:

The Florida Legislature ended the 07’-08’ Legislative Session on May 2, 2008. There were numerous bills filed which would have impacted the all cities. Fortunately a large number of them were not passed.  However, there were bills that will have an impact on all Municipalities and Staff has analyzed and summarized those bills that are of concern.

Discussion:

The following is a summary of the bills passed by the Florida Legislature:

SB1588 Property Taxation

In 2007, the Legislature enacted two laws governing the taxation of property. Ch. 2007-321,

L.O.F., limited local governments’ property tax revenue growth by imposing maximum millage rates based upon growth in state-wide per capita personal income and growth in the tax base due to new construction and additions within each jurisdiction.

Ch. 2007-339, L.O.F., implemented the provisions of Amendment 1 to the Florida constitution that was approved by the voters January 29, 2008. This amendment increased the homestead exemption by $25,000, except for school district taxes; allowed homestead property owners to transfer up to $500,000 of the Save-Our-Homes benefits to their next homestead (portability); provided a $25,000 exemption for tangible personal property; and limited annual assessment increases for specified non-homestead real property to 10%, except for school district taxes.

Ch. 2007-339, L.O.F., also directed the Department of Revenue (department) to report, by March 1, 2008, the results of the implementation of the millage rate limitations, including issues that may have needed to be addressed by the legislature and improvements in the information required to be provided by local governments, property appraisers, and tax collectors. The department’s report also included issues that have arisen in the implementation of the provisions of Amendment 1.

This bill addresses the issues identified in the department’s report. Issues include drafting errors in the legislation, ambiguities, and unforeseen circumstances not addressed in the original bills.

In addition, this bill contains special provisions for determining the maximum millage rates for the 2008-2009 Fiscal Year. Amendment 1 to the Florida Constitution, adopted on January 29, 2008, contained provisions that reduced the property tax base. Under current law, local governments will be allowed to levy a millage rate to recover the tax loss due to the loss of tax base by a majority vote of the governing body. This bill will require a two-thirds vote to recover the loss.

Taxing authorities that levy millage rates not exceeding the rates that can be levied by majority vote will experience a decline in ad valorem revenues relative to the millage rates that could be levied by majority vote under current law. The difference between the maximum millage rates that can be levied by majority vote under current law and under the provisions of this bill is estimated to be $1.1 billion in tax revenues in Fiscal Year 2008-09.

The issues addressed by the bill that were identified in the department’s report include:

· Information needs of the Department of Revenue and the Revenue Estimating Conference to properly oversee and administer the property tax system, and estimate impacts;

· Clarification that votes of the “membership” of the governing board are needed to override the millage limitations;

· Classification of some Downtown Development Authorities as dependent districts;

· Clarification of the calculation of the special provision for the public health trust in

· Miami-Dade County;

· Requiring a study of the effects of all the recent statutory and constitutional changes on the TRIM notice requirements;

· Providing an administrative appeal process for portability issues;

· Clarification of the rules for the transfer of portability benefits when there are multiple owners;

· Clarification of the rules for the application of the Tangible Personal Property $25,000 exemption;

· Deletion of the application requirement for the 10% assessment growth limitation;

· Requiring notification by the property owner to the Property Appraiser when ownership or control of property subject to the 10% limitation changes.

Subject to the Governor’s veto powers, the effective date of this bill is upon becoming law, except as otherwise provided, and applies to the 2008 and subsequent tax rolls.

The continued efforts by the State Legislature and the pending proposed Constitutional Amendments from the Taxation and Budget Reform Commission present all municipal governments with a growing challenge to adequately provide for the needs of their citizens.  The Cities need to work together and present a unified front and a unified position at the State level and should coordinate and communicate as much as possible when attempting to present their position in Tallahassee.

SB1302 Wastewater Disposal/ Ocean Outfalls

The bill directs the South Florida Water Management District (SFWMD) to include water resource and water supply development projects that promote the elimination of wastewater ocean outfalls within its regional water supply plan. It also provides that such projects should be given first consideration for state or water management district (WMD) funding assistance. Subject to specified conditions, the SFWMD must require the use of reclaimed water made available by the elimination of the wastewater ocean outfalls as part of their consumptive use permitting process.

The bill prohibits the new construction or expansion of wastewater ocean outfalls and limits the discharge of wastewater through ocean outfalls to the permitted capacity in effect on July 1, 2008.

It requires that discharge of domestic wastewater through ocean outfalls meet advanced wastewater treatment and management requirements no later than December 31, 2018. Such requirements are defined to include those set forth in s. 403.086 (4), F.S.; a reduction in baseline loadings of total nitrogen and total phosphorus, equivalent to advanced wastewater treatment requirements in s. 403.086 (4), F.S., or a reduction in cumulative outfall loadings of total nitrogen and total phosphorus occurring between December 31, 2008 and December 31, 2025, which is equivalent to that which would be achieved if the requirements of s. 403.086 (4), F.S., were fully implemented December 31, 2018, and continued through December 31, 2025, as determined by the Department of Environmental Protection (DEP) pursuant to specified criteria, by December 31, 2018. It provides an exemption to treatment standards for those facilities that meet 100 percent reuse for domestic wastewater discharge by the same date.

The bill requires all facilities that discharge wastewater through ocean outfalls to achieve, at a minimum, 60 percent reuse of the facilities actual annual flow by December 31, 2025, and prohibits discharge through ocean outfalls beyond that date, unless as a backup to the functioning reuse system.

The bill creates a reporting schedule for permit holders who discharge domestic wastewater through ocean outfalls. Permit holders are required to detail the plan to meet the requirements of the act and provide a summary of actions accomplished to date. The bill provides a reporting schedule for the DEP to summarize the progress to date, to be submitted to the Legislature.

The bill establishes the Leah Schad Memorial Ocean Outfall Program. As funds become available, the bill allows the state to assist local governments and agencies responsible for implementing the requirements for domestic wastewater disposal. Funds received from sources provided for in law and the General Appropriations Act; gifts designated for such disposal requirements from individuals, corporations, or other entities; or federal funds appropriated by the United States Congress for implementation of such disposal requirements may be deposited into a designated account within the Ecosystem Management and Restoration Trust Fund.

Subject to the Governor’s veto powers, the effective date of this bill is 07/01/2008.

The City of Hollywood has provided a summary of potential costs depending on the method of  meeting the requirements of the legislation and this summary demonstrates the potential significant.

· Based on 6 different funding scenarios the City of Hollywood estimated the following impacts on:

· City’s retail customers: 65%-250% increase or $23.68 to $90.64 increase in average monthly sewer bill

· Large user’s – Rate per Thousand Gallons increase from $2.20 to a range from $3.85 to $9.40 

Recommended Action

While both Cities fought hard in Tallahassee to oppose this legislation it was very well on its way to passage the moment it was filed.  All of the municipalities in Broward will need to coordinate efforts in order to meet the requirements of this legislation at the most cost effective way.  In addition the legislation does call for increased State funding for projects developed under the legislation and the Cities should coordinate their efforts in Tallahassee and explore joint and regional solutions which can be effectively proposed and supported in Tallahassee.

HB1427 Beach Management

The bill provides legislative intent to direct and commit the state’s beach management efforts to address beach erosion caused by Florida’s inlets, and declares that it is in the public interest to replicate the natural flow of sand at inlets.

The bill also:

· Directs that all beach quality sand associated with inlet construction and maintenance dredging, including that at federal inlets, be placed on adjacent beaches, and that the

· Department of Environmental Protection (DEP) maintain current estimates of the natural net annual transport volume of sand at all inlets and ensure that these volumes be placed on adjacent eroding beaches;

· Requires a port to follow its port master plan and DEP permits in a port’s effort to place beach quality sand from dredging and construction projects on eroding beaches, and provides for inland navigation districts to participate in the local government’s or the port’s plan regarding sand recovery;

· Provides for undertaking studies and assessments for determining the cost-sharing responsibilities among entities associated with the extent of erosion caused by inlets;

· Directs the DEP to protect the state’s investment in beach nourishment projects within an inlet’s zone of influence by taking all reasonable action to reinstate the natural flow of sand in disputes between beneficiaries of the inlet, local governments, or adjacent inlet property owners, regarding how much sand should be by-passed; and,

· Creates a new section in Chapter 161, F.S., specifically for inlet management. It addresses plan development, establishes annual funding priorities for studies, projects, or other activities relating to inlet management, requires separate ranking criteria exclusively for inlet management and specific funding provisions, and provides for the designation of an Inlet of the Year.

Subject to the Governor’s veto powers, the effective date of this bill is July 1, 2008.

Recommended Action

This legislation does present opportunities for joint and regional cooperation to ensure additional funding for projects at the port. While the current by-pass project is moving forward it is arguable that this legislation could be used to support measures to protect beaches being impacted by the port, including armoring and other means to preserve the sand that is being placed by means of the by-pass project. The Cities could pass joint resolutions calling for the State to provide the funding it has set forth in the legislation, including ensuring the beach by-pass project continues to be funded through completion.

BEACH BYPASS PROJECT

The current status of the project is as follows:

· The County has completed final feasibility analyses and is recommending a preferred alternative for implementation of sand bypassing at Port Everglades. A public workshop was held on April 10, 2008 at the Hollywood Beach Community Center, 1301 South Ocean Blvd., Hollywood, The implementation plan was presented as well as feedback from local, state, and federal agencies and interested parties. Environmental baseline studies and a geotechnical evaluation have been conducted to provide information for permit applications and NEPA documents. If permitting proceeds as expected, it is anticipated that construction of the bypassing system could begin in late 2009. 

· The proposal is to create a catch basin north of the jetty and once operational, the bypassing system will move an average of 50,000 cubic yards of material per year from the deposition basin to the north jetty of the Port to John U. Lloyd Beach State Park (JUL), where the sand will resume its southward littoral journey. Operations will consist of dredging the basin every 2 to 3 years, loading the material on barges or scows, transporting the material to a mooring on the back side of JUL, and pumping the sand over the island to the beach. Over the long term, bypassing will help stabilize the beaches of John U. Lloyd Beach State Park, Dania Beach, Hollywood, and Hallandale Beach. 

The Florida Legislature has approved $425,000 in FY 2007-08 FDEP funds for Broward County for reimbursement of future costs of inlet bypassing feasibility, engineering, and design. The State has budgeted another $300,000 in state funds for FY 2008-2009.
HB 697 Building Codes  

Provides discretionary power to the Florida Building Commission to implement recommendations regarding cost-effective energy-efficient standards for construction of all new residential, commercial, and governmental buildings by amending the Florida Efficient Code for Building Construction. The bill now asks local government to consider energy efficiency and conservation measure within existing elements of their comprehensive plan. The bill states that the federal provisions of the building code do not apply to commercial wireless communications towers when such provisions are inconsistent with the provisions of the code controlling radio and television towers. Local building inspectors will have to consider refunding fees for services that were provided by private building inspectors and not provided by the local government.  

This legislation has an effective date of July 1, 2008.

Recommended Action
Although not specifically addressed in this legislation, there has been an ongoing issue of the availability and cost of building inspectors of all trades due to the Broward County Board of Rules and Appeals experience and licensing requirements.  Although the Board has taken steps to lessen the impact of these requirements the /cites can together stress to the Board the need to address this issue. 

CS/CS/SB 866 Elections/Governmental Entity Telephone Solicitation 

This bill is a comprehensive bill relating to various elections matters. The bill clarifies that a local government is not required to offer early voting for a bond referendum that is not held in conjunction with a county or state election. The bill reorganizes and updates the recall provisions for municipal or charter county officials. The bill provides that notwithstanding any provision of local law or municipal charter, the governing body of a municipality may, by ordinance, move the date of any municipal election to a date concurrent with any state-wide or county-wide election. The ordinance is also to specify the dates for qualifying and when the office shall commence. The bill clarifies that current law relating to filing reports with the state does not prohibit the governing body of a political subdivision, by ordinance or resolution, from imposing upon its own officers and candidates electronic filing requirements. Expenditures of public funds for electronic filing purposes is deemed to be a valid public purpose. Any telephone solicitation which is an electioneering communication and is paid for with public funds must include a disclaimer containing the words “paid for by (name of the government entity paying for the communication).” 

Except as otherwise expressly provided for in the bill, effective January 1, 2009. 

HB 7135 Energy 

This bill requires an ad valorem tax exemption for a period of 10 years for any property on which a renewable source energy device is installed. The bill provides a multitude of incentives for the sale, use, and production of renewable fuel sources, and imposes requirements for the implementation of “green” construction standards for state and local government buildings. The original provision required new construction and renovation of local government buildings to achieve a Leadership in Energy and Environmental Design (LEEDS) silver standard. The final bill requires local government buildings to achieve the lowest level of certification offered by LEEDS, Golden Globes, Florida Green Building Council, or any other nationally recognized “green” building standard. Also, the bill amends provisions of the Transmission Line and Power Plant Siting Act, including a preemption of local government land use authority. The bill expanded the Department of Transportation’s (DOT) authority to grant access for the placement of aerial transmission lines on property adjacent to DOT rights-of-way. In addition, the bill contains a prohibition on local government regulation of plastic shopping bags and includes a requirement that 5-10% of all local government organic waste be composted by the year 2010. 

This legislation has an effective date of July 1, 2008. 

Recommended Action

This legislation was significantly softened by the time it passed in the legislature.  Although the goals of these programs are laudable and should be supported, it is important for the cities to stay abreast of any legislation addressing these issues to ensure that it does not create requirements that are so onerous in either cost or process that it negatively impacts development and construction in the Cities.

Environmental Budget Issues 
• Florida Forever - $300 million in bonds for land acquisition and conservation of unique natural resources. 

• Everglades Restoration - $50 million for the Comprehensive Everglades Restoration Plan (CERP); the Lake Okeechobee Estuary Recovery Plan; and the Caloosahatchee River and St. Lucie River watersheds. The state funding is matched dollar-for-dollar by the South Florida Water Management District. 

• Drinking & Wastewater Revolving Loan Programs - $67.7 million for the drinking water revolving loan program and $117.8 for the wastewater revolving loan program. These programs provide low interest loans to local governments for building safe drinking water and wastewater facilities. 

• Water Resource Protection & Restoration- This includes $66.5 million for statewide water restoration and wastewater projects, $18 million for Total Maximum Daily Load requirements; $10 million for the Disadvantaged Small Community Wastewater Grant Program, $15 million for the Southern Use Caution Area of the state, $7.7 million for Alternative Water Supply, and $9.2 million for lake restoration projects. 

• Florida Recreational Development Assistance Program (FRDAP) - $24.5 million for grants to local governments to construct baseball fields, bike paths, and playgrounds for public outdoor recreation. 

• Solid Waste Grants - $9.4 million in grants to small local governments for managing solid waste and recycling operations, and $2 million for the Innovative Waste Reduction grants program. 

• Land Reclamation - $7.2 million for the Non-mandatory Land Reclamation program that restores eligible phosphate lands mined before July 1975. 

• Beach Restoration - $21.9 million to restore and protect Florida’s beaches on both the Gulf and Atlantic coasts. 

• Derelict Vessel Removal - $1.6 million for the removal of damaged vessels obstructing the waterways. 
Recommended Action
The Cites should coordinate efforts to ensure that these funds are equitably distributed and possibly explore joint projects or shared services falling within these funding sources. 

SB 542  Florida Forever/Land Acquisition 

This bill amends and reauthorizes the Florida Forever program. SB 542 requires the Division of State Lands to determine the value of carbon capture and carbon sequestration with respect to state lands and to provide an inventory to the board of trustees. It also requires the priority purchase of conservation and recreational lands that have high concentrations of population, spring sheds, access to waterways, and certain agricultural lands. The bill increases appraisal thresholds, requires bond money to be spent for capital improvements under certain conditions, and authorizes alternatives to fee simple purchases. Notably, the bill does not transfer Florida Communities Trust to the Department of Environmental Protection or any other state agency. The program will remain within the Department of Community Affairs. The bill changes the current Florida Forever distribution formula to reduce from 35% to 30% the amount allocated to the water management districts and increasing from 35% to 40% the amount given to the Department of Environmental Protection for acquisitions from the Florida Forever priority list. A requirement is also added that a minimum of 3% of the funds allocated be used for capital expenditures to expedite public access to waterfront facilities including boat ramps, and associated parking and other support facilities needed to ensure access to land and water by the public. Finally, the bill allows the Florida Recreation and Development Program to annually accept up to 3 grant applications by any single local government and increases the maximum grant that may be awarded from $200,000 to $500,000. SB 542 is effective July 1, 2008
Recommended Action

The Cites should coordinate efforts to ensure that these funds are equitably distributed and possibly explore joint projects or shared services falling within these funding sources. 

SB 1706 Growth Management 

This bill provides extensions for all development order phase, build out, commencement, and all local related local government approvals for projects that are developments of regional impact (DRI) or Florida Quality Developments. A statutory exemption from the DRI process is provided for developments which provide office or laboratory space for medical or biotechnology applications in counties with populations of over 1.25 million. 

This legislation has an effective date of July 1, 2008.

CS/SB 1070 Intergovernmental Cooperation/Use of School Properties 

This bill authorizes the parties to an interlocal agreement to provide for the use or maintenance of facilities or equipment of either party on a cost-reimbursement basis. The bill further authorizes district school boards to perform certain functions by means of an interlocal agreement, such as the use of school properties, buildings, or busses. Effective upon becoming law.
CS/SB 2422 Local Government Investment Pool (“LGIP”) 

This bill relates to the Local Government Investment Pool (“LGIP”) of the State Board of Administration. The bill provides for various fiduciary, ethical, transparency, and communication requirements for the LGIP. Before local governments may participate in the LGIP, the governing body of the local government must compete and submit enrollment materials. The bill provides for an Investment Advisory Council and a Participant Local Government Advisory Council. Any reserve fund or amount must be fully disclosed to participants and any change in the reserve amount must have a reasonable notice period to allow participants to withdraw from the fund. The market value of the LGIP is to be calculated daily. Interest is to be distributed monthly to participants and interest cannot be used to make up investment losses. The bill provides a detailed process by which either the SBA or the trustees may limit withdrawals or contributions to the LGIP. The Auditor General is to conduct an annual financial audit of the LGIP, to include testing for compliance with the investment policy. The bill creates a separate trust fund known as the “Fund B Surplus Funds Trust Fund.” The new trust fund is designed to maximize the payout of principal on invested surplus funds of the local governments currently in Fund B. The trust fund is designed to be self-liquidating. The bill provides for various standards and requirements for the operation of the new trust fund. HB 7097 (Domino) formally creates the Fund B Surplus Funds Trust Fund. 

Both bills are effective upon becoming law.
Recommended Action

The financial stability of the LGIP is vital to maintaining an efficient and financially responsible means of investment for the Cities and in addition providing a  reliable loan source for the Cities and the Cities should coordinate their support of the fund and the continued oversight of the fund.

HB0531 Florida Retirement System

Medical examiners and certain forensic employees were added to the Special Risk Class of the Florida Retirement System in 2005. This bill revises and narrows their eligibility criteria. For eligibility, members must be employed by:

· The Department of Law Enforcement in the crime laboratory or by the Division of State Fire Marshal in the forensic laboratory in a position such as forensic technologist or crime laboratory technician.

· A local government law enforcement agency or a medical examiner’s office and spend at least 65 percent of their time performing duties such as collection or examination of human tissues or fluids.

Eligible members may purchase additional retirement credit and upgrade that credit to Special

Risk Class service. The employer may purchase upgraded credit on behalf of the eligible member if that employer has employed him or her for at least three years.

Membership in the Special Risk Class is revoked for those members who do not meet the revised criteria.

Subject to the Governor’s veto powers, the effective date of this bill is July 1, 2008.
SB0800 FRS/SRC/Prior Service Upgrade

The bill modifies the eligibility criteria for membership in the Special Risk Class by narrowing the positions eligible for membership as forensic scientists. For state employees, the members must be employed by the Department of Law Enforcement or the State Fire Marshal in specific job classifications and must work in those agencies laboratories. For local government employees, the members must be employed by law enforcement agencies or the medical examiners' offices and must spend at least 65 percent of their work time conducting certain tasks.

The bill authorizes certain members of the Special Risk Class in the Florida Retirement System

(FRS) to purchase upgrade retirement credit from prior Regular Class service to Special Risk Class service. The bill provides for the calculation of contributions to purchase the service upgrades and authorizes a local government employer to purchase the service credits on behalf of a member.

The bill contains a statement of important state interest.

The bill substantially amends section 121.0515, Florida Statutes.

SB1378 U.S. Flags/Private Property

A homeowner may display a portable, removable United States flag and another official, portable, removable flag in a respectful manner notwithstanding any association rule that would prohibit or limit the display of such a flag. This bill provides that a homeowner may also display a United States flag not larger than 4½ feet by 6 feet and another official flag of Florida or the United States Army, Navy, Air Force, Marines, Coast Guard, or a POW-MIA flag on a freestanding flagpole not more than 20 feet high on any portion of a homeowner's property regardless of any homeowners' association rules or declarations as long as it does not obstruct sightlines at intersections and is not erected on an easement.

This bill also provides that a mobile home park homeowners' association may allow residents who live in concrete block homes in the park under a 99-year lease to join the association.

Subject to the Governor’s veto powers, the effective date of this bill is July 1, 2008.

COMMUNITY REDEVELOPMENT AGENCY(CRA)  LEGISLATION

There have been continuous legislative attempts to change and even eliminate the Community Redevelopment Agencies. During the Legislative Session of 2005-2006, after very contentious debate and a tremendous amount of lobbying by the Counties and the Cities, a compromise bill was passed and since that bill there has been less of a focus on the CRAs. However, there is always an effort to return CRA revenues to the Counties and the cities must always be aware of any pending legislation and work together to ensure that there is no legislation negatively impacting the CRAs. During the last Session there were seventeen filed bills which would have impacted the CRAs had they passed.

SYNCHRONIZATION OF TRAFFIC SIGNALS (Traffic Control Hub) 

The City of Hallandale Beach submitted a funding request to Congress set forth below:

TRAFFIC ENHANCEMENTS FOR FEDERAL HIGHWAY FROM MIAMI-DADE COUNTY NORTH TO THE CITY OF FORT LAUDERDALE IN BROWARD COUNTY

· Project Description: Construct a traffic hub to be located in the City of Hallandale Beach to include a traffic control center with live video views of the intersections on Federal Highway and the capability of synchronizing and coordinating the traffic flows on this vital corridor serving Broward and Miami-Dade County.

· Project Need:  Due to substantial development in the region, the north/south corridor of Federal Highway is now a vital north/south link between the City of Ft. Lauderdale, including the airport, in Broward County to the north and Miami-Dade County to the south and the corridor services the following cities and facilities in between:

· City of Aventura - Population 27,000. 

· The Aventura mall, a 2.3 million sq. ft. foot facility on 255 acres.
· City of Hallandale Beach – Population 40,000

· Gulfstream Park Racino – This is a --- square foot facility which conducts thoroughbred horse racing between January and March. This facility will soon be operating a 1,500 slot machine casino which is currently partially operational. 
· The Village at Gulfstream Park – A mixed use town center project to be constructed on sixty-eight acres on the Gulfstream Park property to include 750,00 sq. feet of retail space, 140,000 feet of office space, a 500 room hotel, 2,500 seat cinema and ultimately 1,500 residential units.
· Mardi Gras Racino – This currently a ---square foot casino and greyhound dog track with 1,100 operational slot machines to reach 1,500 by November 2007. Current plans are to demolish the existing facility and build a new track, casino, hotels and other facilities.
· City of Hollywood – Population 138,412

· Young Circle – A center of development in the City of Hollywood which is on Federal Highway. The City is building a large park and arts center as a town center in conjunction with large mixed use projects being built around the circle. 
· City of  Dania Beach – Population 28,647    

· Dania Jai Lai Fronton and Casino – Currently under construction a  1,000-seat jai-alai fronton and a casino to house 1,500 slot machines, poker tables, restaurants, nightclubs and a four-story parking garage.
· City of Ft. Lauderdale – Population 167,000, Florida’s 7th largest City. 

· Hollywood/Ft. Lauderdale International Airport – One of the fastest growing airports in the U.S., currently serving over 61,000 passengers daily, 448 tons of airfreight and mail daily with a major expansion in progress.
· Port Everglades – A 2,190 acre facility spanning three cities and unincorporated Broward County. Cruise, cargo and petroleum facilities which handled 27 million tons of waterborne commerce, including 3.8 million cruise passengers last year. The Port is a major petroleum storage and distribution hub and a liberty port for the U.S. Navy.   
· City of  Dania Beach – Population 28,647    

· Dania Jai Lai Fronton and Casino – Currently under construction a  1,000-seat jai-alai fronton and a casino to house 1,500 slot machines, poker tables, restaurants, nightclubs and a four-story parking garage.
Recommended Action

A Traffic Hub that coordinates the Cities traffic lights, especially on the major thoroughfares would enhance all of the Cities traffic flow on this corridor and given the Florida Department of Transportation’s and the Federal Department of Transportation’s focus on regional projects, a coordinated traffic hub project supported and submitted by all of the Cities presents a great opportunity to press these departments to fund this type of a project. 

Recommendation:

The Cities should work together and ensure that on those issues that the Cities have a common interest that there is good communication and cooperation so that a unified position can be asserted to the Florida Legislature in order to attain our mutual goals. 

Reviewed:
________________________

D. Mike Good, City Manager

_____Approved   __________Denied     ________Hold for Discussion

COMMENTS:

Attachment
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