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MINUTES OF REGULAR MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, MARCH 5, 2008 AT 10:00 AM
1. CALL TO ORDER

Mayor Cooper called the meeting to order at 10:26 A.M.

2. ROLL CALL

Commissioners London, Ross and Schiller, Vice Mayor Julian, Mayor Cooper, City Manager Good, City Attorney Jove, City Clerk McGough – All Present

3. PLEDGE OF ALLEGIANCE

Andre Mathurin, Hallandale Elementary School, led the Pledge of Allegiance and recited the school pledge.

4. PRESENTATIONS AND REPORTS

A. Recognition of the Hallandale High School Football Team and Cheerleaders

The football team and cheerleaders were recognized and the cheerleading squad did a cheer. 

B. Recognition of Hallandale High School Football Coach Dameon Jones as "Broward County Schools Coach of the Year"

Mayor Cooper presented a Certificate of Recognition to Dameon Jones, Head Football Coach.  

C. Presentation of Certificates to the Student Citizens of the Month

Principal Ludwig, Hallandale Elementary School, discussed the tennis shoe recycling program and the recent robotic competition. Commissioner London suggested a drop off container be placed at the Golden Isles Tennis Center. Jennifer Frastai, City Manager Administrator, noted the tennis shoe recycling program has containers in various city facilities. 

Mayor Cooper advised the Hallandale Area Chamber of Commerce has reactivated an Education Committee which meets the 2nd Wednesday of the month.  
Mayor Cooper noted the Community for a Lifetime Program had a kickoff last night, March 4, 2008.  
Principal Patterson, Gulfstream Middle School, stated that the Middle School has been selected as one of four schools within Broward County to be designated as a Naturescape School Yard.  Broward County will be designing and planting a Naturescape Garden.  A community outreach day and dedication ceremony is being planned.

Lechanda Petit-Frere was recognized as Hallandale Adult Community Center’s Student of the Month. 

Mayor Cooper stated that a meeting will be scheduled with Superintendent Notter to discuss the location of Hallandale Adult Community Center.  Dr. Linda Lopez, Principal, will also be invited.

Jamar Williamson was recognized as Hallandale High School’s Student of the Month for February, 2008.   

D. Recognition of Horatio Alger Student Award Winner from Hallandale High School

Mr. Perlman, Guidance Director, Hallandale High School, discussed the honoring of Kentaya Nielly as the school’s Horatio Alger student.  She was recognized for this award.
E. Proclamation Proclaiming Children's Week in Hallandale Beach

Mayor Cooper presented the Proclamation to Principal Ludwig, Hallandale Elementary School and Principal Ludwig discussed school news.

Following the conclusion of the school related presentations and proclamations, 24 people remained in the audience. 

F. Discussion of Public Works Construction Projects

Commissioner Ross left the dais at 4:39 P.M. to attend another meeting and did not return to the Commission meeting.

Report presented by William Brant, Director, Public Works, Utilities and Engineering. 

City Manager Good noted the installation of the laterals associated with the new water main on Golden Isles Drive is well underway. 
Abidemi Ajayi, Engineer, Public Works Department, made a presentation regarding express lanes on I-95.  The project has been bid.  Staff will obtain information about the ramp improvements associated with the project. A bus lane for mass transit is a component of this project. 
Mayor Cooper stated an A1A (Beach) Condo Association is in the formation stage.

Mayor Cooper noted the right lane off the Hallandale Beach Blvd. bridge has a permanent green signal southbound on A1A.  What is needed is a stop light with a green turn arrow and protective bollards to reduce “cut off” of vehicles going southbound from Hollywood on A1A.     

A second bid package is being prepared for upgrading the bridges in Golden Isles as the first bids received were too expensive. The revised timeframe is to be provided to the Commission. In response to a question from Commissioner London, City Manager Good stated the bid as revised provides for needed flexibility and the project cost should not exceed $750,000 as originally proposed. 
NOTE:
REVISED PROJECT TIMEFRAME TO BE PROVIDED TO THE COMMISSION

The latest improvement plans for the Golden Isles Safe Neighborhood District guardhouse and entrance area were discussed.

NOTE:
LATEST IMPROVEMENT PLANS ASSOCIATED WITH THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT GUARDHOUSE AND ENTRANCE AREA ARE IN THE CITY MANAGER’S ADMINISTRATOR’S OFFICE AND THE COMMISSION CAN COME TO REVIEW THEM 




Mayor Cooper requested the status of the implementation of the City’s Capital Improvement Program (CIP) and the timeframes for completion of the various projects.  City Manager Good stated the information is part of the budget book, but he will provide the CIP and Active Projects list to the City Commission.  
The community contact telephone number to report concerns to DPW is 954-457-1600.  After hours, this number is forwarded to 954-457-1632 which is the Water Lab, operated 24 hours a day, 7 days a week.

A water leak near the FPL Substation requires attention.  
Commissioner London left the dais at 5:04 P.M. Commissioner London returned to the dais at 5:07 P.M.

G. Presentation of the Police Department Quarterly Report

Deputy Chief Jim Kirchoff, made the presentation. 

Officer Matt Casey will be returning from a tour of duty in Iraq on March 20, 2008. 

Mayor Cooper asked if the Law Enforcement Trust Fund (LET) can be used to help pay for the cost of a permanent Police Athletic League (PAL) building.  Deputy Chief Kirchoff stated that LET funds can contribute to the overall cost.  Staff is to review a Lease Buy Back option for construction of a new PAL building as well as for other new City facilities
5. PUBLIC PARTICIPATION 
Charlie Cowie, 241 SW 9 Ave, stated residents should give up services to help reduce the budget.  He recommended consideration be given to eliminate the need for permits for small jobs. Mayor Cooper stated departments have been directed to reduce their budgets by 4% across the board. 

Mayor Cooper announced the Community Forums in each section of the City would be beginning soon. 

Carlos Simmons, 120 Golden Isles Drive, Assistant to State Representative Joe Gibbons, stated constituents were invited to come discuss their issues and concerns with the State Representative the second Friday of each month at the Cultural Center.  The initial meeting is scheduled for March 14, 2008 from Noon – 5:00 P.M.  

6. CONSENT AGENDA 

A. Approval of Minutes - Regular Meetings of November 7, 2007, November 21, 2007 and December 4, 2007 and Special Meeting of December 18, 2007

The December 4, 2007 minutes require a correction to the date typed in the footer and the December 19, 2007 minutes must indicate the meeting day is Tuesday, not Wednesday. 

MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN MADE TO APPROVE THE MINUTES, AS REVISED.  The motion carried by a voice vote, 5/0.
Following the Planning and Scheduling Session, Mayor Cooper reconvened the meeting at 2:26 P.M.

7. PUBLIC HEARINGS 

A. An Ordinance of the City of Hallandale Beach, Florida, Amending Chapter 32, Article V, of the City of Hallandale Beach Code of Ordinances, the "Zoning and Land Development Code"; Amending Section 32-790, "Time Limits and Revisions"; Providing for Conflicts, Providing for Severability; Providing for an Effective Date. 
City Manager Good noted this is Second Reading of the Ordinance and the purpose of the Ordinance.  

The ordinance was modified as follows:

1.
Line 54 – “and the City Manager can grant up to two (2) six month extensions;” was added.

2.
Line 56 – “and the City Manager can grant one (1) six month extension” was added.

3.
Line 58 – “or as negotiated by a Development Agreement” is added.  

4.
Line 78 - “or as negotiated by a Development Agreement” is added. 

Vice Mayor Julian asked about the status of the European Club project. City Manager Good stated the developer’s attorney advised that the building permit has been issued.  If the construction does not occur in a timely manner, the fence will be removed and the property maintained per code requirements.  
Mayor Cooper recommended that staff review property maintenance codes in relation to development projects and bring back recommendations.  City Manager Good noted an Agenda Request (AR) would be created.  
In response to a question from Commissioner Ross, it was affirmed that flex units do not run with the land and will revert to the City if a project is not timely constructed.  

Mayor Cooper opened the Public Hearing.  Seeing no speakers the Public Hearing was closed. 

In response to a question from Commissioner London, it was confirmed that if the extension times as provided in the Ordinance are not met, consideration of additional extensions would be brought back to the City Commission.   

Commissioner London noted he had a concern with applying the amendments to the Ordinance retroactively. 

MOTION BY VICE MAYOR JULIAN SECONDED BY COMMISSIONER ROSS TO ADOPT THE ORDINANCE ON SECOND READING WITH THE MODIFICATIONS AS INDICATED ABOVE.  The motion carried by a roll call vote as follows:

AYES: 
Commissioners London, Ross, and Schiller; Vice Mayor Julian; Mayor Cooper


NAYS:
None

B. An Ordinance of the City of Hallandale Beach, Florida, Amending Ordinance 2004-09, The Hallandale Beach Police and Fire Pension Plan to Provide for the Authority for Two Commissioners to Serve as Members on the Police and Fire Pension Board of Trustees; Providing for Conflicts; Providing for Severability; Providing for an Effective Date 
David Tolces, Special Counsel, Goren, Cherof, Doody & Ezrok, P.A., read proposed amended language to be added to Section 3.02 of Ordinance No. 2004-09 into the record.  Attorney Tolces advised this proposed amendment does not change current or previous action of the Board.  

Vice Mayor Julian inquired if it is possible to amend the Ordinance to add two civilian (resident) members to the Board, one chosen by the City Commission and one by Fire Fighters, and the  residents could take seats if members of the City Commission did not serve. Attorney Tolces advised this is not possible as the maximum number of permitted Board members is five. 

Mayor Cooper opened the Public Hearing.

Dr. Robert Selz, 717 Layne Blvd, spoke against the ordinance.  He inquired if Section 9.01 of the City Charter regarding Charter amendments was applicable to this Ordinance.  He further asked if adopting this Ordinance would permanently preclude appointment of non City Commissioners to serve on the Board.  He further requested the cost for the law firm of Goren, Cherof, Doody & Ezrok, P.A. to represent the City in this matter.  Attorney Tolces noted Section 9.01 is not applicable as the Ordinance does not amend the City Charter. The City Commission can change the ordinance at any time by adopting an amended ordinance.  Further, the cost for representation can be provided.  

Attorney Tolces noted that Michael Braverman, Attorney, Broward County Police Benevolent Association, did not provide further information supporting Mr. Braverman’s legal position for Mr. Tolces’ review, as discussed at the February 20, 2008 Commission meeting. 

Jim Bunce, Fire Union Representative, restated conflict of interest concerns and requested that the item be tabled or deferred. 

Daniel Alford, firefighter, spoke against the changes to the Pension Plan Ordinance (this ordinance is not before the City Commission).   

Alex Vera, Union Representative, Police Department, spoke against the ordinance and stated he thinks the ordinance cannot be changed without a referendum vote. 

Gary McVey, PBA representative, stated the amendment to the Ordinance appears inappropriate and unethical. 

Seeing no other speakers, the Public Hearing was closed. 

Mayor Cooper noted the City Commission as members of the Board do not negotiate benefits. The Board oversees the investments.  Further, Mayor Cooper noted the redraft of the Pension Plan is not what is being discussed.  She stated that serving on the Board is prudent and is not illegal and she has received numerous calls from the public supporting the Commission on this issue. 

City Attorney Jove noted the City of Lake Worth operates in the same way as being proposed here. 

Vice Mayor Julian noted there is no reason to defer action on this matter.   

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS
TO ADOPT THE ORDINANCE ON SECOND READING.  The motion carried by a roll call vote as follows:


AYES:
Commissioner Ross; Vice Mayor Julian; Mayor Cooper


NAYS:
Commissioners London and Schiller 

Commissioner London left the dais at 3:22 P.M. and returned at 3:23 P.M.

City Attorney Jove stated that the minority members on the Commission regarding this vote should not discuss the majority vote, since legal action has been threatened.  Each Commissioner should avoid speaking publicly about this item.  Discussion should take place in Executive Session.  City Manager Good stated this matter, in totality, should not be discussed, since litigation has been threatened. 

Mayor Cooper stated that individual Commissioner interference with the action of the City Commission, as a body, should be researched by the City Attorney.  
C. An Ordinance of the City of Hallandale Beach, Florida, Proposing to the Electors of the City an Amendment to the City Charter Section 3.08(1) to Eliminate the One (1) Year Post Employment Restriction that Provides that no Former Commissioner shall Hold any Compensated Hallandale Beach City Office or Hallandale Beach City Employment Until One (1) Year After the Expiration of the Term for Which he was Elected to the Commission; Placing the Question on the Ballot on November 4, 2008; Providing a Ballot Title and Ballot Language; Providing for Conflict; Providing for Severability; Providing for an Effective Date 
City Manager Good discussed the benefit to the City of the proposed Charter amendment and recommended the Ordinance be adopted on Second Reading.

Mayor Cooper opened the Public Hearing.  Seeing no speakers, the Public Hearing was closed. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER 
SCHILLER TO ADOPT THE ORDINANCE ON SECOND READING AND PLACE THE QUESTION ON THE NOVEMBER 4, 2008 BALLOT FOR VOTER CONSIDERATION.  The motion carried by a roll call vote as follows:


AYES:
Commissioners London, Ross, and Schiller; Vice Mayor Julian 

NAYS:
Mayor Cooper 

D. An Ordinance of the City of Hallandale Beach, Florida, Providing for Imposition of a Moratorium on Issuance of Major Development Orders and Permits and on the Processing of Development Applications and Land Use Plan and Zoning Amendments within the City; Exempting Specified Development; Providing for Vested Rights; Waivers; Appeals; and Exhaustion of Administrative Remedies; Providing for a Six (6) Month Term, to be Extended if Necessary by the City Commission; Providing for Severability, Conflicts, and Providing for an Effective Date 

City Manager Good noted this Ordinance is to impose a second moratorium for another six months term to allow the completion of the City’s Master Plan, proposed “Leadership in Energy and Environmental Design (LEED)/Green” Ordinance, and to further consider affordable housing issues. 

City Manager Good noted that three additional properties submitted applications during the “window” when the first Moratorium Ordinance had expired, and he recommended that these three properties be exempted from the moratorium as they are beneficial projects for the City.   

Commissioner Ross asked about the Russo property on the 600 block of West Hallandale Beach Blvd.  City Manager Good noted the owners were unable to acquire additional land for the proposed office development and will be submitting plans for the existing vacant property. 

Commissioner London asked if the City can make the South Florida Building Code more restrictive, for example, can LEED requirements be mandated?  City Manager Good noted that the City’s Code does not currently mandate LEED requirements and LEED points are not related to the South Florida Building Code. 

Vice Mayor Julian asked about the status of the Evaluation and Appraisal Report (EAR).   Richard Cannone, Director, Development Services, stated the EAR is complete and amendments are forthcoming. 
Vice Mayor Julian stated that building height restrictions need to be addressed. 

Mayor Cooper opened the Public Hearing. 

Richard Shan, 224 S. Dixie Highway, spoke in favor of the moratorium but was concerned whether the adoption of the new Land Development Regulations (LDRs) could be completed within the six month period. 

Mayor Cooper stated the LEED initiative should be better defined and should not bog down the building process.  City Manager Good noted the LEED initiative would be developed during the six month period. 

Chaben Bullen, 600 NE 14 Ave, spoke in favor of the moratorium and asked if a permanent moratorium can be enacted. Mayor Cooper clarified it is not possible to have a permanent building moratorium. 

Seeing no other speakers, Mayor Cooper closed the Public Hearing. 

City Manager Good stated that at the present time there is no building activity occurring other than what was approved prior to the Moratorium Ordinance. This new Ordinance will afford staff time to complete the implementation of the Master Plan’s LDRs.
MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER 
SCHILLER TO ADOPT THE ORDINANCE ON FIRST READING AND SET SECOND READING FOR MARCH 19, 2008 AT 7:30 P.M.  The motion carried by a roll call vote as follows:

AYES:
Commissioners London, Ross, and Schiller; Vice Mayor Julian: Mayor Cooper


NAYS:
None

Three persons were in the audience following conclusion of the Public Hearings.

8. CITY BUSINESS

A. Discussion of Hallandale Beach Becoming a NatureScape City 
Dr. John Pipoly, III, Urban Horticulture Agent, University of Florida Broward County Extension Office, made a power point presentation regarding sustainable landscaping. The Florida Friendly Yard Program was discussed.  The Extension Office can offer assistance with writing landscaping requirements to implement a Florida Friendly Yard Program. 

City Manager Good noted that the City has, for a long time, been implementing some of the Naturescape philosophies, has been participating in Broward County’s irrigation laboratory program, and the City has adopted a Water Conservation Ordinance promoting the use of Xeriscaping and establishing the City’s Rain Sensor Program.  The use of water by the City for irrigation is being monitored.  Mayor Cooper asked if there were figures for reductions in usage and City Manager Good stated water consumption was reduced by about two-thirds at the City’s parks and the conservation will be extended to all facilities.  City Manager Good noted a Water Conservation Manager will be hired as part of the City’s Conservation Program.

Mayor Cooper stated the City needs to consider offering water customers a discount or reduction on their bill if they are successfully implementing water conservation. 

Mayor Cooper noted the City does not allow gravel driveways and this should be reviewed.

NOTE:
STAFF TO EVALUATE ALLOWING PERVIOUS, GRAVEL DRIVEWAYS AND OTHER PERVIOUS MATERIALS AS ACCEPTABLE PARKING AREA MATERIALS AND BRING BACK REPORT TO THE COMMISSION   

Mayor Cooper noted she is looking forward to Hallandale Beach becoming a certified NatureScape City.   The NatureScape program was discussed.

Commissioner London noted he is a promoter of Hallandale Beach becoming a NatureScape City.  Further, he stated that master gardener classes are held and the next class is scheduled for March 12, 2008.  The registration fee is waived for cities.  More information is available on the web at mastergardener@broward.org or 954-370-3725.

A program involving certifying school campuses as NatureScape areas was discussed and it was noted that Gulfstream Middle School has been selected as one of four schools in Broward County for participation in a NatureScape Program.  Conservation of resources is being incorporated into the school curriculum.

The Florida Nurseries and Landscaping Association have a list of companies that have personnel trained in NatureScape and related horticulture subject areas.

Commissioner London made comments regarding application of fertilizers and effects on the environment, particularly water areas. 

Mayor Cooper noted staff is directed to take steps for the City to become a certified NatureScape City. 

NOTE:

CONSENSUS REACHED THAT STEPS ARE TO BE TAKEN TOWARD 



HALLANDALE BEACH BECOMING A CERTIFIED NATURESCAPE 

NOTE:
FLYERS REGARDING THE NATURESCAPE PROGRAM TO BE PLACED IN THE CITY HALL LOBBY

Commissioner Ross suggested the power point presentation be made to the Broward League of Cities Water Advisory Committee.  

Mayor Cooper recessed the meeting for lunch and the Planning and Scheduling portion of the meeting at 1:18 P.M.

B. Presentation by PFM Asset Management, LLC of the Investment Results for Surplus Funds for the Period October 1, 2007 through December 31, 2007 
Presentation was deferred due to travel difficulties. 

C. Report from the Beautification Advisory Board 
Phyllis Broccone, Chair, made the presentation. 

NOTE:
PRESENTATIONS OF BEAUTIFICATION AWARDS AND RECOGNITIONS FOR HOLIDAY LIGHTS TO BE HELD AT EVENING COMMISSION MEETINGS TO FACILITATE COMMUNITY PARTICIPATION.   

NOTE:

PROTOCOL MANUAL TO BE UPDATED, ACCORDINGLY   

Mayor Cooper recommended the Board consider establishing NatureScape awards.

NOTE:
BEAUTIFICATION ADVISORY BOARD TO DISCUSS ESTABLISHING A NATURESCAPE PROPERTY AWARD PROGRAM         

D. Report from the Civil Service Board 
Sal Broccone, Vice Chair, Civil Service Board, made the presentation. 

Commissioner London asked if Board members could attend formal training sessions regarding responsibilities.  City Manager Good noted the Board can request same and the benefit and the cost of the training will be reviewed.  

Seventeen people were in the audience at 12:40 P.M.

E. Discussion of Foreclosures in Hallandale Beach

Mayor Cooper noted 1 home in 60, nationally, is in foreclosure, and local foreclosures include properties which were assisted by the Hallandale Beach Affordable Housing Program.  Mayor Cooper stated the objective would be to preserve affordable housing and primary home ownership.  She asked how the City could purchase the property or otherwise assist the property owner to preserve home ownership.  

Mayor Cooper stated a County-wide Housing Task Force is being established to develop a program of how to preserve affordable housing and home ownership.  Included in this effort would be notification to municipalities of properties which are in pre-foreclosure and foreclosure.  Community Development Block Grant (CDBG) and State Housing Initiatives Partnership (SHIP) grant funding are being considered for buying pre-foreclosed and foreclosed properties.

City Manager Good read into the record how a pre-foreclosure property list can be obtained and stated that a staff member can be assigned to work with this information so the City can receive it before it reaches the “court docket”.  

Vice Mayor Julian agreed that the foreclosure issue is of great importance to the City. 

Commissioner Ross noted that the City is losing money on secondary liens when the property forecloses.  She further stated that the City’s lien carries over to a property outside of the City if the property is owned by the same person whose property was foreclosed.

Commissioner London asked if the City can go on a property to secure it or address health and safety issues such as maintenance of a swimming pool. City Manager Good indicated affirmatively if the property has been determined to be an unsafe structure. If the property is not designated as unsafe by the Unsafe Structure Board, a court order is required to enter the property. 

Commissioner London asked if the State Housing Trust Fund or federal funds could be used to assist in the program to preserve affordable housing and home ownership. City Manager Good stated there are currently no State or National funds for this purpose.  Commissioner London noted the program should have specific policies, procedures and criteria so as not to prolong a failure but help keep a property affordable.  Mayor Cooper re-stated that the intent is to assist properties both in pre-foreclosure and in foreclosure proceedings in order to preserve home ownership and families’ qualify of life. 

City Manager Good stated staff can bring back a proposal for Commission consideration.

MOTION BY COMMISSIONER ROSS, SECONDED BY COMMISSIONER SCHILLER TO EVALUATE ALTERNATIVES, DEVELOP PROGRAM OBJECTIVES, CRITERIA, POLICIES AND PROCEDURES AND BRING BACK FOR COMMISSION CONSIDERATION WHEN READY.  The motion carried by a voice vote, 5/0. 

9. COMMISSIONER REPORTS

Commissioner London discussed his “Commissioner Workday” on February 28, 2008 with the Department of Public Works, Sanitation Division.  His report was informative and complementary of the operations and personnel of the Sanitation Division. A written report was provided to the City Clerk for the meeting file.  
Mayor Cooper noted the kickoff meeting for the Communities of a Lifetime Program was successful and three (3) committees were established.  Jennifer Frastai, City Manager Administrator, is facilitating the effort. 

10. OTHER

A Flea Market to benefit Treats for Soldiers is scheduled for March 9, 2008 from 9:00 A.M. to 2:00 P.M. at the RK Center on East Hallandale Beach Blvd.

The Earned Income Tax Credit Program will be among the information discussed on March 22, 2008 at the Financial Literacy Community Program at the Hepburn Center. 

Commissioner London asked about traffic control warrants on S.E. 3rd Street.  City Manager Good will provide the information to the Commission.  

Commissioner London noted the report from the Design Institute he attended has been received and he will provide to the City Manager.  He thanked staff for their participation. 

Commissioner London noted he will serving in a lobbying capacity in Tallahassee for the Broward League of Cities and was looking forward to this learning opportunity.

Commissioner Schiller announced that Mayor Cooper is being inducted into the Broward County Women’s Hall of Fame on Sunday, March 9, 2008, at 1:00 P.M. at the Riverside Hotel in Ft. Lauderdale.   

City Manager Good advised that about $200,000 in grant funding has been secured for construction of a City Marina near the Three Islands Fire Station, and approximately $200,000 in additional funding is needed to complete the facility.  He recommended that the City issue a Request for Proposals (RFP) to obtain a private company to complete and manage the City Marina.  The company would provide the remaining funding and manage the facility for the City through a contract negotiated with the City.   

MOTION BY COMMISSIONER SCHILLER, SECONDED BY VICE MAYOR JULIAN TO AUTHORIZE THE CITY MANAGER TO PROCEED WITH EVALUATION OF OBTAINING A PRIVATE ENTITY TO CONSTRUCT AND MANAGE A CITY MARINA ON THE DESOTO WATERWAY AND BRING BACK RECOMMENDATIONS/ PROPOSED CONTRACTS WHEN READY.  The motion carried by a voice vote, 4/0. (Commissioner Ross absent)
City Manager Good noted Broward County is considering removing funding for the Community Bus Program which helps support the Hallandale Beach Minibus Program and other public transit programs in Broward County. He is requesting that the Chair of the Broward League of Cities (Mayor Cooper) place this item on the Broward League of Cities agenda and that all cities in Broward County be requested to support continuance of funding for the Community Bus Program.  He is requesting that the City Commission adopt a Resolution in this regard. 

MOTION BY COMMISSIONER SCHILLER, SECONDED BY VICE MAYOR JULIAN TO APPROVE A RESOLUTION REQUESTING THAT BROWARD COUNTY CONTINUE TO FUND THE COMMUNITY BUS PROGRAM AND AUTHORIZE THE MAYOR TO EXECUTE THE RESOLUTION ON BEHALF OF THE CITY.  The motion carried by a voice vote, 4/0. (Commissioner Ross absent)

City Manager Good stated all departments will be submitting proposed FY 2008-09 budgets with at least a 4% decrease. This decrease is approximately $5,000,000 and is in addition to decreases in the current budget, for an approximate 23% total budget decrease.  One option to increase revenue is to raise taxes but this is not recommended at this time. Budget reductions are anticipated to continue into the future.

The CRA budget will be developed with more emphasis on community/social needs and less emphasis on infrastructure needs.  

The hiring freeze on vacant positions will be extended from three to six months and consolidation of the workforce is being reviewed.  Privatization of services is being evaluated. 
With pension costs ranging from 27% of salary for the Professional/Management Plan to 58% of salary for the Police/Fire Pension Plan, the negotiation of pension benefits must take into consideration the budget limitations. 

Service based programs will also be evaluated in order to maintain the quality of life in the community. 

City Manager Good noted the passing of the mother of City Manager’s Office staff member Demetris Pearson.  The City covered burial costs at the City Cemetery. 

With no other business before the Commission, Mayor Cooper adjourned the meeting at 6:09 P.M.

11. PLANNING AND SCHEDULING MEETING
Mayor Cooper reconvened the meeting at 1:39 P.M.

The Commission reviewed the schedule for the month. 

The City’s Resolution regarding donation of surplus fire equipment to needy volunteer fire departments will be presented at the Broward League of Cities Board of Directors meeting on March 6, 2008. City Manager Good noted issues regarding gaming legislation will also be discussed. Further, City Manager Good stated it would be helpful if the Broward League of Cities would support continued funding by Broward County for the Community Bus Program.  

NOTE:
BROWARD LEAGUE OF CITIES SUPPORT FOR COUNTY FUNDING OF THE COMMUNITY BUS PROGRAM WILL BE ADDED TO THE LEAGUE’S AGENDA FOR THE MARCH 6, 2008 MEETING     

It was announced that Carl Watson, Executive Director, Hallandale Beach Area Chamber of Commerce, will be leaving to take a position outside of Florida. 
Consensus was reached that a Resolution honoring the 80th birthday of John Doria, former owner of Doria’s restaurant, should be prepared and presented.  

A meeting has been set up with Abe Fishler and Principal Lopez to discuss Hallandale Adult Community School issues. 

City Manager Good will be attending the Golden Isles Homeowners Association Meeting on March 25, 2008 to discuss possible land exchange and use of the 10 acre site along the 14th Avenue canal as well as the possible relocation of St. Matthew Catholic Church. 

Consensus was reached that staff should submit City program information for consideration of awards.  City Manager Good noted professionals would need to be hired to prepare and submit the award information. 

NOTE:
STAFF TO RESEARCH COSTS ASSOCIATED WITH SUBMITTING AWARD NOMINATIONS TO RECOGNIZE CITY PROGRAMS AND INITIATIVES

NOTE:

AWARDS WOULD BE POSTED ON THE CITY’S WEBSITE

City Manager Good announced an employee termination in the Department of Public Works and the reorganization of the CRA Program. 

Commissioner Ross requested information about the mosque located within the City.

The Planning and Scheduling portion of the meeting was concluded at 2:17 P.M.

The Commission meeting was adjourned at 6:09 P.M. following conclusion of Item #10, Other.
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