TO:  D. Mike Good, City Manager

RE:  Monthly Activity Report – April 2008
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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
May 7, 2008
TO:  
D. Mike Good, City Manager

FROM:
William M. Brant, P.E., Director, Public Works, Utilities and Engineering
SUBJECT:     Report #4010401 - Monthly Activity Report – April 2008 









(SUSPENSE: 5/7/08)

The Department of Public Works, Utilities & Engineering significant activities for the month of April are summarized below:

      1)  Staff worked together with the City Manager’s Office and Finance Department to 
produce the City’s PowerPoint presentations for 2008 community forums.  Furthermore, staff was well represented at each meeting.
2) Department completed the hiring process for filling the City Engineer position by welcoming Richard Labinsky as the new City Engineer.
      3)  Landscaping Division gave away 366 shrubs and 16 trees as a part of its tree and 
shrub giveaway program.      
4)  Construction Division and Engineering Division substantially completed work on the  
     Golden Isles Guardhouse Project, including installation of pavers, walk path and 

     fencing.  The divisions also complete the architectural and painting improvements at     

     the Three Islands Guardhouses.
5)
Construction of Membrane Water Treatment Plant is 100% complete. 
· Water distributed through the City’s transmission system includes membrane-treated water.
· Punchlist items are substantially complete.
· Certificate of Occupancy for the plant was issued on April 29. 

6) Water Plant Maintenance Division installed minor facility improvements at the deep injection well area. 
7) Water Production Division continued to coordinate with contractor to implement liquid chlorination system.  Total project is 50% complete.  Contract with Allied for tank has been executed and tanks have been ordered.
8) Streets Division placed bollards at the end of Parkview Drive to halt illegal parking in the cul-de-sac.  Division also installed new sidewalk at Atlantic Shores and Diplomat.  
       9)  Water Distribution Division completed installation of additional service lines 

 connecting the new water main on Golden Isles Drive with the condominiums, as  

 well as installation of fire hydrants.  Full depth reclamation of street has begun and is  

 scheduled to be completed in May.
10) Demolition of interior of North Beach Municipal Building was completed, and parking machines with signage has been installed.
11) Staff performed a number of items pertaining to water supply planning, including the following:

· Completed Water Supply Facilities Work Plan.

· Communicated with Broward County, City of Hollywood, City of North Miami Beach, the South Florida Water Management District, and the United States Geological Survey to plan for the City’s future water supply. 
· Coordinated efforts with technical consultant Hazen and Sawyer, financial consultant PRMG and Development Services.

· Presented Water Supply Facilities Work Plan to Planning and Zoning Board on April 23.  Plan was approved and sent to Commission.

· Presented Water Supply Facilities Work Plan to Commission on May 7.  

     12) Staff met with FDOT representatives and their consultants on April 9 at a preconstruction meeting for the rehabilitation of West Hallandale Beach Boulevard. 
     13) Sanitation Division completed community yardwaste sweep. 
     14) Engineering staff completed follow-up permitting submittal for NE 2 Street FMA 


Drainage Project.  

15) Fleet Maintenance staff completed processing the requisitions for new vehicles. 


Division also completed major repairs to City tractor. 

16) Staff worked with Beautification Board to conduct the annual Arbor Day/Earth Day 



Poster contest at Hallandale Elementary.    
 
17) Staff coordinated with South Florida Water Management District to declare April 



“Water Conservation Month.”  Formal proclamation was made on April 2, 2008.
The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  


Prepared By:  _____________________








    Earl S. King, III 







Deputy Director of Public Works, 








Utilities and Engineering 

Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________    
______________________________________________________________________    
WB/EK

cc:  Gordon Dobbins, Assistant Director of Utilities and Sanitation
       Mike Morse, Operations Manager
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