
EXHIBIT A
10.0  INTERGOVERNMENTAL COORDINATION ELEMENT
10.1 INTRODUCTION 
The general purpose of the Intergovernmental Coordination Element is to assure that all localities coordinate their comprehensive plans and establish relationships with neighboring municipalities, County, Regional Planning Council, State and Federal jurisdictions as required for implementation of local plans.  Chapter 9J-5 of the Florida Administrative Code outlines two specific purposes for Intergovernmental Coordination:

To identify and resolve those incompatible goals, objectives, policies, and development proposed in the City's Comprehensive Plan that are not consistent or are at odds with the Comprehensive Plans of adjacent municipalities and regional and state agencies; and,

To determine and respond to the needs of various coordination processes and procedures with adjacent local governments, and regional and state agencies.

The City has developed this element to show existing and future areas of mutual concern for planning coordination with various agencies and jurisdictions.  This element will be utilized to carry out the intent of the City's Comprehensive Plan.

The service area of concern for this element and the implementation of the City's Comprehensive Plan is multi-jurisdictional.  The specific County and local governmental jurisdictions which the City will be coordinating with include but are not limited to:

1)
The cities of Hollywood, Pembroke Park, Aventura, and Town of Golden Beach, and,

2)
Both Broward and Dade County governmental agencies as required or needed.

There are no designated areas of Critical State Concern within the City of Hallandale Beach, therefore, this element does not address coordination of the rules or principles for development pertaining thereto. 

10.2        GOALS, OBJECTIVES AND POLICIES
10.2.1      Introduction

This section is included for the purpose of demonstrating that the City's Intergovernmental Coordination Element contains the goals, objectives, and policies which are consistent with and further the intent of the State of Florida, South Florida Regional Planning Council and the Broward County Comprehensive Plans.

GOAL 1:     To maintain and/or improve existing mechanisms and to establish new ones as required to insure coordination and cooperation between the City of Hallandale Beach and other units of local, County, Regional, State, and Federal governments regarding planning and development matters.

OBJECTIVE 1.1:  The City shall use existing and establish new procedures as needed to ensure consistency and coordination between the City Comprehensive Plan, the State of Florida Comprehensive Plan, the Regional Plan for South Florida, plans of adjacent municipalities, and plans of other units of local government which provide services within the City, but do not have regulatory authority.

POLICY 1.1.1:   The City shall continue to use the Broward County Planning Agency (BCPA) as a means to ensure consistency and coordination with the Broward County Land Use Plan, the State of Florida Comprehensive Plan, the Regional Plan for South Florida and the Comprehensive Plans of adjacent municipalities.

POLICY 1.1.2:   The City shall continue to use the resources of Broward County Planning Council (BCPC) to provide for consistency and coordination between the City's circulation plan and those of local, county, region and state units of government. 

POLICY 1.1.3:   The City shall continue to coordinate and cooperate with the Broward County Planning Council, South Florida Regional Planning Council, South Florida Water Management District, Florida Department of Community Affairs, Florida Department of Transportation and other Federal, State, Regional agencies through formal and informal means to carry out the goals, objectives and policies of the Comprehensive plan. 

POLICY 1.1.4:  The City shall insure through coordination, that its Land Use Map Series is compatible with the Broward County Land Use Plan and Maps.

POLICY 1.1.5:  The City shall continue to participate in the Broward County Planning Council Development Review process and the South Florida Regional Planning Council Development of Regional Impact Review process.

POLICY 1.1.6: The City Land Use Plan and amendments to the Plan shall be approved by the State Department of Community Affairs prior to certification or recertification by the Broward County Planning Council in accordance with Chapter 163, Florida Statutes.

OBJECTIVE 1.2:  Use existing and establish new procedures as needed to ensure consistency, coordination and maintenance of levels of service established in the City's Comprehensive Plan with those of the County, Region and State, as well as, those of adjacent local governments having operations and maintenance responsibility for such facilities.

POLICY 1.2.1:   The City shall continue to use the Broward County Metropolitan Planning Organization, South Florida Regional Planning Council and the Florida Department of Transportation to facilitate the planning, funding and scheduling of those improvements identified in the Traffic Circulation Element, Utilities Element and Recreation Element of the plan.

POLICY 1.2.2:   The City shall identify annually projects to be placed in the Broward County Metropolitan Planning Organizations 5-Year Transportation Improvement Program (TIP) for maintenance and improvement of trafficway levels of service.

POLICY 1.2.3:  The City will continue to lobby County and State Agencies for funding and scheduling of those improvements identified in the plan.

POLICY 1.2.4:
The City shall continue to work through established mechanisms to ensure that coordination, implementation and funding of the needed improvements identified in the Capital Improvement Element are accomplished.

POLICY 1.2.5:  The City will continue to ensure that the highest standards and adopted levels of service for recreational and open space needs, as indicated in the plan, are maintained.

POLICY 1.2.6:
The City shall prepare a 10-Year Water Supply Facilities Work Plan and update it, at least, every 5 years beginning August 18, 2008. 
POLICY 1.2.7:
Updates to the 10-Year Water Supply Facilities Work Plan shall coordinate with the most current Lower East Coast Water Supply Plan provided by the South Florida Water Management District.
OBJECTIVE 1.3:  Encourage the use of interlocal agreements to improve coordination of local development and effective and efficient delivery of services in and between adjacent local municipalities and the City.

POLICY 1.3.1:  Continue to use interlocal agreements to provide for services identified in the plan that cannot be provided economically by the City alone.

POLICY 1.3.2:   Promote the use of interlocal agreements to provide for extra-jurisdictional service deliveries where efficiency and effectiveness can be enhanced.

Policy 1.3.3:
Pursuant to Chapter 163.3177(h) F.S., the City of Hallandale Beach, Broward County and the School Board shall coordinate their planning and permitting processes consistent with the procedures established within the Interlocal Agreement (ILA) as follows:

1.
Review and update of the annual DEFP containing the

financially feasible schedule of capital improvements for school facilities needed to achieve and maintain the adopted level of service standards in all CSAs.

2.
Coordinate County and City land use planning and permitting processes with the School Board’s site selection and planning process to ensure future school facilities are consistent and compatible with land use categories and enable a close integration among existing and planned school facilities and the surrounding land uses.

3.
Coordinate the preparation of County and city projections for future development with the School Board’s school enrollment projections to ensure consistency between the County and City future land use maps and the long term school  planning process.

4.
Coordinate with the School Board through the Staff Working Group and Oversight Committees regarding the preparation of County and City annual comprehensive plan updates and the School Board’s annual update of the DEFP to ensure consistency between the plans.

5.
Coordinate with the School Board on the planning, siting, land acquisition, permitting and development of new school facilities to ensure the availability of public facilities, services and grounds, especially for purposes of exploring collocation opportunities.

6.
Revise County and City land development codes and School Board policies to establish a county-wide public school concurrency system.
OBJECTIVE 1.4:  Utilize established coordination mechanisms to ensure that the proposed population has adequate housing, recreation, shopping and related businesses as indicated in the City's Comprehensive Plan.

POLICY 1.4.1:  Continue to work with County and State agencies to ensure that an adequate supply of affordable housing and a choice in housing opportunities is provided.

POLICY 1.4.2:  Continue to work with County and State agencies to ensure that the future land use plan provides for adequate choices for housing, business and recreation, along with the required infrastructure facilities as indicated in the element of the Comprehensive Plan.

POLICY 1.4.3:  The City shall consider using the informal mediation process of the South Florida Regional Planning Council to resolve issues and conflicts between the City and other units of local government.

10.3        INVENTORY
10.3.1     Inventory of Coordinating Entities

Currently, the City of Hallandale Beach has either formal or informal coordination mechanisms with the following agencies or members of the private sector.  In addition, City staff members are appointed to represent the City at various County-wide committees.  The following list also includes a listing of agreements, by governmental jurisdiction, which the City is currently engaged in. 

BROWARD COUNTY
School Board

Recreation Lease

Traffic Engineering Agreement

Emergency Medical Services

Metropolitan Planning Organization

Mutual Fire, Rescue, Emergency or Disaster Interlocal Agreement*

Housing Authority

Health Department

Senior Aides Program

Site Agreement - Human Services Network, Inc.

Adult Education Classes (BCC) (Verbal)

Alcohol and Drug Unit (Verbal)

Community Development Division (Grants)

Office of Planning

Planning Council

Technical Advisory Committee

City/County Liaison Group

Development Review Committee

Intergovernmental Affairs Office

Tax Assessor's Office

Sheriff's Department

Environmental Quality Control Board

Parks - Dedication Fee Monies

Technical Coordinating Committee

Environmental Protection Department 
*All Broward County Fire Departments have Mutual Aid Agreements with the County and between respective cities.

CITY OF HOLLYWOOD
Department of Growth Management

Beach Restoration Project

Large User Agreement (WasteWwater)

CITY OF AVENTURA
Department of Community Development

Mutual Police Assistance Agreement (Scheduled for Future Adoption) 

TOWN OF GOLDEN BEACH
Mutual Police Assistance Agreement 

CITY OF NORTH MIAMI BEACH
Water Supply Agreement (Purchase)

CITY OF DANIA BEACH
WasteWwater Supply Capacity Agreement (Sell Excess)

CITY OF PEMBROKE PARK
Formalized Automatic Fire Aid Agreement

Stormwater Pump Station Agreement
STATE OF FLORIDA
Department of Natural Resources Environmental Protection 
     Ingalls Park - 99 year lease

     B. F. James Park - Grant for development

     Beach revegetation/renourishment

Department of Transportation

Department of Community Affairs

Department of Environmental Protection

Department of State

REGIONAL
South Florida Regional Planning Council

South Florida Water Management District

Miami-DADE COUNTY
Planning Department

County Manager's Office

Public Works

PRIVATE ENTERPRISE
Florida Power and Light Company

Southern Bell At&T
TECO People's Gas

Comcast Cable

NON-PROFIT ORGANIZATION
Hallandale Beach Community Development Corporation

10.3.2     Description of Entity Function

The following descriptions are offered to assist in understanding the functional relationships of some of the major entities that the City presently has mechanisms established with.

BC (C.C.L.G.):   The Broward County City/County Liaison Group provides an opportunity for local elected officials to research, analyze, and develop solutions to problems affecting neighboring local governments.

BC (D.R.C.):     The Broward County Development Review Committee 

(DRC) acts in both intra and intergovernmental coordination matters.  In the intergovernmental coordination process, the DRC provides coordination for review of unincorporated area plats, rezonings, land use plan amendments, and site plans.  In intergovernmental coordination, the DRC implements the provisions of the County's Land Development Code which requires review of plats located within each municipality.

BC (E.Q.C.B.):   The Environmental Quality Control Board's duties are vested by charter regarding pollution control.  It also inherited other duties and responsibilities vested in it by various agencies of State and Federal governments as well as duties of Noise Control.

BC (I.A.O.):    The Broward County Intergovernmental Affairs Office's (IAO) main purpose is to influence Florida legislative and executive decisions pertaining to revenue, policy, and other issues affecting the quality of life in Broward County.  Also, the office coordinates with the municipalities of the County in matters of mutual concern.

BC (L.D.O.):     The Broward County Legislative Delegation Office provides communication resources between Federal, State, and local governments and Broward County citizens.

BC (M.P.O.):   The Broward County Metropolitan Planning Organization is established in order to qualify for federal transportation funds.  They are responsible for coordinating efforts of local government regarding transportation plans, programs, and projects to insure compatibility with long-range plans and programs of the County.

BC (O.P.):     The Broward County Office of Planning functions include:  being the Local Planning Agency (LPA) for the Broward County Comprehensive Plan, with the exception of the Charter Mandated Broward County Land Use Plan.  It is also charged with the development and implementation of the planning programs of County government.

BC (P.C.):       The Broward County Planning Council functions include:  being the Local Planning Agency (LPA) for the Broward County Land Use Plan, maintenance of the Broward County Trafficways Plan, updating of the Broward County Land Use Plan, certification and recertification of Municipal Land Use Plans, and adoption of the administrative rules regarding said functions.  It is also charged with the responsibilities of conducting hearings on long range land use issues and making recommendations to the Board of County Commissioners.

BC (T.A.C.):     The Broward County Technical Advisory Committee is responsible for the coordination of technical elements of the Comprehensive Plan and to advise local planning agencies and local government bodies during the preparation of the Elements comprising the Comprehensive Plan.

BC (W.R.A.C.):   The Broward County Water Resource Advisory Committee is responsible for hearing requests for special exemptions under the County's Wellfield Protection Program.

(S.F.R.P.C.):   The South Florida Regional Planning Council functions as a facilitator, coordinator and informal mitigator on issues of regional scale issues affecting Broward, Dade, and Monroe Counties and their sixty municipalities.

10.4       ANALYSIS
The following section outlines the intergovernmental coordination activities, entities, relationships, and existing and proposed mechanisms that are needed to insure the orderly implementation of the City's Comprehensive Plan.  Furthermore, these relationships are analyzed and evaluated with respect to their effectiveness and possible improvement.  The following definitions are offered to assist in understanding the terms used during the assessments of existing relationships between and among governmental and private entities.

Activities 
The Comprehensive Planning, management and service activities that are relevant to the Intergovernmental Coordination Element are divided into subjects or activities which are related to the other eight (8) elements of the City's Plan along with two (2) additional categories.  These elements and categories are:

     Future Land Use

     Traffic Circulation

     Housing

     Sanitary Sewer, Solid Waste, Potable Water, Stormwater Management and Aquifer Recharge

     Coastal Management

     Conservation

     Recreation and Open Space

     Capital Improvements

    *Consistency with other plans

    *Additional Category

These elements and activities are further subdivided into governmental levels; City, County, Regional, State, and Federal, as deemed applicable to the implementation of the City's Comprehensive Plan.

Entities 
The basic governmental entities involved in the activity concerning the City's Comprehensive Plan implementation are shown on Table 10-1 along with the agency or jurisdiction abbreviations used.

JURISDICTIONAL AGENCIES/ABBREVIATIONS
BROWARD COUNTY GOVERNMENT
BC (BCC)    Broward County Board of County Commissioners

BC (PC)     Broward County Planning Council

BC (CCLG)   Broward County City/County Liaison Group

BC (OP)     Broward County Office of Planning

BC (DRC)    Broward County Development Review Committee

BC (MPO)    Broward County Metropolitan Planning Organization

BC (TAC)    Broward County Technical Advisory Committee

BC (IAO)    Broward County Intergovernmental Affairs Office

BC (EQCB)   Broward County Environmental Quality Control Board

BC (CDD)    Broward County Community Development Division

BC (HA)     Broward County Housing Authority

BC (SB)     Broward County School Board

BC (BRA)    Broward County Board of Rules and Appeals

BC (DOEP) Broward County Division of Emergency Preparedness                 Management 
Regional 

SFBC        South Florida Building Code

SCOBCI      Senior Citizens of Broward County, Inc.

SFRPC       South Florida Regional Planning Council

SFWMD       South Florida Water Management District

TRC         Tri-county Rail

State of Florida
FDCA
      Florida Department of Community Affairs

FDOS
      Florida Department of State

FDOHR     Florida Department of State, Division of Historical Resources

FDOT
      Florida Department of Transportation

FGFFC      Florida Game and Freshwater Fish Commission

FMP
      Florida Marine Patrol

FDHRS     Florida Department of Health and Rehabilitative Services

FDEP
      Florida Department of Environmental Protection

 Federal Government
UMTA      Urban Mass Transit Administration

USCG      United States Coast Guard

USEPA     United States Environmental Protection Agency

USHUD
United States Department of Housing and Urban Development

USDOT     United States Department of Transportation

USDA      United States Department of Agriculture

USACOE
United States Army Corp of Engineers 
 Other
HSNBCI     Human Service Network of Broward County, Inc.

VSTI       Voyager Sightseeing Train, Inc.

FPL        Florida Power and Light

SB AT&T    Southern Bell AT&T
PG         TECOPeoples Gas

HCDC       Hallandale Beach Community Development Corporation

LPA       Local Planning Agency - Hallandale Beach Planning and Zoning Board

ARC        American Red Cross

Nature of Relationships

The Nature of Relationships attempts to describe the basic division of responsibilities between the coordinating entities, where it exists.

Existing Coordinating Mechanisms

The means or methods of accomplishing each intergovernmental relationship are generalized as one or more of the following:

     * Formal procedures prescribed by local, state, or federal laws or administrative regulations

     * Interlocal, interagency agreements or contracts

     * Joint coordination or participation in an activity

     * Staff to staff relationships

     * Informally or specially structured activities

     * Informal meetings

City Entities with Basic Responsibility

Within the City's organizational structure, one department, division or office usually has primary responsibility for intergovernmental coordination of a particular activity.  These entities are shown on the City's organizational chart (Figure 10-1).

Effectiveness/Changes

The effectiveness of the existing relationships or mechanisms are summarized and, as appropriate, suggested recommendations for changes are highlighted.  Most mechanisms were found to be satisfactory in their coordination performance and not in need of any change.

10.4.1     Inventory and Analysis

The following section (Table 10-2) details intergovernmental coordination activities, entities, existing mechanisms, and nature of relationships.  Additionally, the effectiveness of those relationships are analyzed and evaluated with respect to possible change or improvement.  The Inventory and Analysis is presented on each component of the Plan as well as on related services and is shown on Table 10-2.  Formal agreements are referenced in the table by the symbol *. 
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