TO:  D. Mike Good, City Manager

RE:  Monthly Activity Report – March 2008
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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
April 7, 2008
TO:  
D. Mike Good, City Manager

FROM:
William M. Brant, P.E., Director, Public Works, Utilities and Engineering
SUBJECT:     Report #4010401 - Monthly Activity Report – March 2008 









(SUSPENSE: 4/7/08)

The Department of Public Works, Utilities & Engineering significant activities for the month of March are summarized below:

      1)  Staff worked together with the City Manager’s Office and Finance Department to 


produce the City’s initial PowerPoint presentation for 2008 community forums.   
2) Engineering Division and Public Works Administration moved to new offices in the Membrane Water Treatment Plant on March 7.
      3)  Landscaping Division gave away 366 shrubs and 14 trees as a part of its tree and 
shrub giveaway program.      
4)  Construction Division and Engineering Division continued work on the Three Islands 
     Guardhouse Project, including installation of pavers.
5)
Construction of Membrane Water Treatment Plant is 100% complete. 
· Water distributed through the City’s transmission system includes membrane-treated water.
· Punchlist items are substantially complete.
· Challenges for final completion, including resolution of community concerns and 
       resolution of permitting issues, are nearing final completion. 
· Finalized Certificate of Occupancy for the plant is anticipated in April. 

6) Water Production Division and Water Plant Maintenance Division worked together to provide the Florida Department of Environmental Protection with weekly water quality reports of the deep injection well. 
7) Water Production Division coordinated with contractor to implement liquid chlorination system.  The gas tanks and equipment for gas chlorination have been removed, significantly reducing risk to the community.
8) Staff interviewed and selected employee to fill City Engineer position.  Staff also selected employee to fill position of Assistant Superintendent of Landscaping.    
       9)  Water Distribution Division completed installation of additional service lines 

 connecting the new water main on Golden Isles Drive with the condominiums;  

 completion of service line installation is anticipated by April 18.  Division also  

 repaired 7 major water main breaks.
10) Commission awarded bid for force main improvements from SE 5th Avenue Lift Station on March 19 in the amount of $812,552.60 to Giannetti Contracting Corporation.
11) Staff performed a number of items pertaining to water supply planning, including the following:

· Communicated with City of Hollywood concerning purchase of water as a component of City’s future water supply.

· Met with Broward County and discussed future withdrawal from Brian Piccolo Park.

· Met with South Florida Water Management District.

· Coordinated efforts with Hazen and Sawyer and Development Services.

· Submitted City’s preliminary Water Supply Plan to Planning and Zoning Board.

     12) Staff met with Miami-Dade County representatives to plan the painting of the wall at Countyline Road.
     13) Staff received automatic transfer switch for generator at the Municipal Complex.  


 Installation is anticipated in April. 
     14) Engineering staff completed design of NE 2 Street FMA Drainage Project.  

15) Commission approved purchase of vehicles for FY2008 on March 19.  Staff has 

       begun processing the required requisitions.  

16) Staff submitted work authorization form to General Services for EAC Consulting to 



perform engineering required to convert NE 8 and 10 Avenues to two-way streets.  
 
17) Stormwater Division completed installation of stormdrain on Hibiscus Drive.

The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  


Prepared By:  _____________________








    Earl S. King, III 







Deputy Director of Public Works, 








Utilities and Engineering 

Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________    
______________________________________________________________________    
WB/EK

cc:  Gordon Dobbins, Assistant Director of Utilities and Sanitation
       Mike Morse, Operations Manager
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