TO:  D. Mike Good, City Manager

RE:  Monthly Activity Report – February 2008
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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
March 7, 2007
TO:  
D. Mike Good, City Manager

FROM:
William M. Brant, P.E., Director, Public Works, Utilities and Engineering
SUBJECT:     Report #4010401 - Monthly Activity Report – February 2008 









(SUSPENSE: 3/7/08)

The Department of Public Works, Utilities & Engineering significant activities for the month of February are summarized below:

      1)  Staff worked together with other departments to successfully coordinate the City’s 



jazz fest on the beach on February 16.   
2) Department joined in participation at the Budget Kickoff meeting on February 29.  Department had previously begun budget planning and preparation.
      3)  Landscaping Division gave away 444 shrubs and 14 trees as a part of its tree and 
shrub giveaway program.      
4)  Construction Division began work on the Three Islands Guardhouse Project.
5)
Construction of Membrane Water Treatment Plant is 100% complete. 
· Performance testing began on February 5 and was successfully completed on February 12.
· Water distributed through the City’s transmission system includes membrane-treated water.
· Punchlist items are substantially complete.
· TCO was issued on February 22.  Essentially the only item remaining is the 


completion of required paperwork.

· Staff coordinated with City Manager staff to successfully host the ribbon-cutting 

ceremony on February 25.
6) Water Production Division relocated SCADA equipment to the new plant.  Division also gave tours of new treatment plant on February 25.
7) Water Production Division set up temporary pump system for the new liquid chlorine system.
8) Water Distribution Division completed pressure testing and bactese testing of the 16” pipe on Golden Isles Drive.  Six service lines have been installed.  
9)  Staff oversaw the directional drilling from Villages at Gulfstream Park to SE 5th 

Avenue Lift Station.  Staff also coordinated design plans for connecting to the lift station.
10) Bid opening for force main improvements on SE 5th Avenue Lift Station took place on February 25.  There were 11 bids.  Bid award is anticipated on March 19.
11) Staff performed a number of items pertaining to water supply planning, including the following:

· Met with North Miami Beach and made formal request for future water supply.

· Investigated and proposed a number of options for the City.

· Coordinated efforts with Hazen and Sawyer and Development Services.

· Met with City Manager and planned for Water Supply Plan Workshop.

· Prepared and made PowerPoint presentation for the City’s Water Supply Plan Workshop on February 27.
· Set up meeting with South Florida Water Management District.
     12) The Engineering Division assured the completion of the punchlist items for resurfacing of 36 streets throughout the City by its contractor, Florida Highway Products.
     13) Staff executed the requisitions required to move forward with generator rehabilitation 

at the Municipal Complex. 
     14) Engineering staff completed design of NE 2 Street FMA Drainage Project.  
15) Water Plant Maintenance Division replaced control system at old plant to 

       accommodate new water.  Division also cleaned Lime Treatment Unit #2.  

16) Staff received executed contract with EAC Consulting for engineering services.  


Template for individual service projects is being coordinated with General Services.   
The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  


Prepared By:  _____________________








    Earl S. King, III 







Assistant Director of Public Works 

Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________    
______________________________________________________________________    
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cc:  Gordon Dobbins, Assistant to Director
       Mike Morse, Operations Manager
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