ATTACHMENT 1

The following comments relate to the '*' items in numerical order indicated on the Summary Memorandum.

#1,2,3,4,14,21,22,23,30, 31 and 33.

R – Replacement        

N – New Acquisition

	
	Vehicles (14)(22)

(As approved by City Commission for FY 07-08)
	Dept (1)
	Division (2)
	Fund (3)
	Account no. (4)
	Budget

Amount (7) 
	Sheriff’s 

Bid

(23)(33)
	Contract no.

(31)

	R
	(1) ¾ to Pick-up Truck (1)
	Public Works
	Landscaping
	General
	001-4010-539-6515
	$16,000
	$15,951
	07-15-0827

	R
	 (1) Bi-Directional  

       Articulating Loader/Tractor (2)
	Public Works
	Landscape


	General

Water  

Stormwater

Sewer
	001-4210-539-6515

430-3396-533-6515

440-3660-538-6515

450-3596-535-6515
	$27,500

$27,500

$27,500

$27,500

$110,000
	$109,847
	07-15-0827

	R
	(1) Front or Rear Load Garbage Truck (3)
	Public Works
	Sanitation
	Sanitation
	410-3496-534-6515
	$175,000
	$179,792
	07-15-0827

	R
	(1) 32 Yard Trash Dump 

      Truck & Crane (4)
	Public Works
	Sanitation
	Sanitation
	410-3496-534-6515
	$125,000
	$104,317
	07-15-0827

	N
	(1) Automated Recycling 

      Truck 
	Public Works
	Sewer Collection
	Sanitation
	410-3496-534-6515
	$200,000
	$205,892
	07-15-0827

	R
	(1) ¾ to Pick-up Truck (5)
	Public Works
	Water
	Transmission

& Distribution
	430-3396-533-6515
	$17,500
	$16,636
	07-15-0827

	R
	(1) Hybrid Truck (6)
	Public Works
	Water
	Water Production
	430-3396-533-6515
	$30,000
	$25,762
	07-15-0827

	R
	(1) 1 Ton With 2 Yard Dump 

      Body Chassis Cab (7)
	Public Works
	Sewer
	Sewer
	450-3596-535-6515
	$36,000
	$35,984
	07-15-0827

	
	
	
	
	
	Total
	$ 709,500
	$ 694,181
	


Notes:




Notes

(1) Replacing 1994 Ford 250 Pick-up Truck (Unit 525)   


(5) Replacing 1997 Ford F-250 HD - 3/4 Ton P/U (Unit 611)   

(2) Replacing 2001 Beach Surf Rake (Unit 708)      


(6) Replacing 1996 Chevrolet S-10 - 1/4 Ton P/U (Unit 579)

(3) Replacing 1996 Mack/Leach Rear Load (Unit 581)


(7) Replacing 1995 Ford 2YD Dump (Unit 542)

(4) Replacing 1997 Ford 32Yard Dump & 1997 Ford Petersen Crane (Unit 594 & 617)

1, 21.

During the budget process, departments in the City requested a total of 51 vehicles in FY 2007/08 for a combined total cost of $3.181 million.  Due to the need to reduce the budget, this vehicle request was reduced to 9 vehicles.  The 8 vehicles for the Department of Public Works, Utilities & Engineering are listed with a combined cost of $ 694,181.  The remaining vehicle is a fire truck, for which specifications have yet to be finalized.  Staff anticipates making a request for this vehicle at a later date for an estimated $500,000.

While staff is requesting authorization to purchase all 8 vehicles listed above, the 3 vehicles for the Sanitation Division will not be purchased until such time as the City Manager has completed and evaluated a study comparing the Sanitation Division with contracted sanitation service and is assured that continued inhouse service is in the best interest of the City.  The one new, rather than replacement, vehicle is an automated recycling truck for the curbside recycling program the Commission has approved as a “green” initiative.

30,31,33.

Staff compared price quotes of two State contracts for the best price.  This year the Florida Sheriff’s Association Bid had the best prices for vehicle purchases.

Prepared by: 

Reinhard Muller 
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Superintendent Fleet Services


