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CITY OF HALLANDALE BEACH, FLORIDA
MEMORANDUM
DATE:
February 7, 2008
TO:  
D. Mike Good, City Manager

Through:
Mark Antonio, Assistant City Manager
FROM:
Ted LaMott, Director for Information Technology
SUBJECT:
Information Technology Status Report for January 2008 


Report #1610-04-01

Major Initiative Summary

IT assisted Finance in printing W2 and 1099 forms on laser printers instead of impact printers for the current tax year (saving money and time).
Statistics

The I.T. Department tracks requests for service that take longer than 20 minutes to complete.  

	Service Requests
	

	Month
	Open
	Closed

	November
	85
	87

	December
	96
	98

	January
	127
	129


Service requests resolved in less than 20 minutes are not individually tracked but are estimated to number over 300 monthly.
I) Computerization Activities
a) Two PC’s were budgeted and installed this fiscal year.
Complete
b) No printers have been budgeted for this fiscal year.
Complete
c) No laptops have been budgeted for this fiscal year.
Complete
II) HTE System

· Electronic purchase orders: This will allow the printing of purchase orders on a common network laser printer and the emailing of PO’s to vendors.  The intent is to speed up the PO issuance process and reduce the cost of generating purchase orders by eliminating the need for 5-part special forms and an impact printer as well as the labor involved.  IT is working with General services to develop the specifications and cost estimates.
On hold
III) Computer Networks
· Telecommuting: I.T. has connected 31 City employees (allowing them to access email, AS400, etc. from home or other remote locations) and 5 vendors (for technical support) to the City’s Virtual Private Network (VPN).  Other organizations have found this a very useful tool during and after hurricane and other emergency events.
No change

· DPW water treatment plant: IT has connected the control room, lab, Water Plant Manager, and the construction project team to the computer & phone networks.  IT is awaiting the building CO and DPW staff move to connect the remaining phones and computers.
In progress

· DPW compound computer network upgrade: The computer network connecting the crew’s quarters, warehouse, and old water treatment plant is being upgraded from WIFI to fiber optic.  The WIFI system had reached end-of-life and was becoming unreliable.  The new fiber network will support VoIP telephones, computers, time clocks and the new video security surveillance system.  Staff anticipates this new network to be completed by April.
In progress

IV) Police
· BSO Computer Aided Dispatch (CAD) data download: Police has requested to have the CAD data downloaded from BSO to the HTE system for “No Report” calls.  The intent is to account for all police calls including ones that did not generate a report as well as automating the process for getting this information.  IT completed testing of this downloaded data and Police is now reviewing it for any issues.  IT expects to get Police sign-off after 3 months of review (April 30).
In progress

V) Fire
· Fire computerization: IT is assisting Fire in requesting authorization to upgrade EMS field reporting and fire prevention bureau field data collection by deploying mobile data terminals on emergency vehicles.  This will eliminate the transcribing of handwritten reports into Sunpro and allow for the transmission of patient information to hospitals while the EMS vehicle is enroute.
In progress
· SunPro: IT is working with BSO to combine the Sunpro telecommunication line between Hallandale Beach Fire and BSO with the Police telecommunication line. The Police telecommunication line is completely paid for by BSO, so this initiative will eliminate the cost for the Fire telecommunication line.  Completion is expected during the first quarter of 2008.
In progress

VI) Finance
· 
Credit card processing: Finance is working with the Parks & Rec Department to accept credit card payments at the Parks & Rec counter for Parks programs.
In progress
· Laser print of W2’s & 1099’s: IT assisted Finance in printing W2 and 1099 forms on laser printers for the current tax year.  This eliminated printing these documents on impact printers, greatly simplifying the printing process and reducing the cost (special forms, labor, etc.).
Complete
· Laser print of Late Notices: IT is assisting Finance in printing utility payment late notices on laser printers.  This will eliminate printing these documents on impact printers, greatly simplifying the printing process and reducing the cost (special forms, labor, etc.).

In progress
· Comprehensive Annual Financial Reporting (CAFR): IT is assisting Finance in implementing this new system by running extensive data queries extracting financial data from the HTE system.
In progress

VII) Document Imaging
Scanners have been deployed to city departments to help incorporate the scanning of documents into their workflow.
· Development Services:  The next phase to this project is to have the inspector incorporate the scanned documents in their review process instead of using paper files.
 In progress

· Code enforcement: have been set up on Optiview
Complete
· Building Permits: is scanning all permit application documents 
Complete
· Backscanning: Approximately 100,000 additional pages of blueprints and other documents have been scanned and loaded into the system.
Complete
· City Clerk: 
· Scan past ordinances & Minutes
Complete
· The electronic agenda has been made available on-line with all supporting documents.
Complete
· City Attorney: Legal correspondence with outside agencies
In progress

· Information Technology: Project plans, Statement of Work, equipment specifications

In progress

· Public Works: Plans, correspondence, reading files, engineering agreements
In progress

· General services: Scanning Contracts, Bids, Purchase Orders, Insurance Certificates

In progress
· Police:
· Homicide documents
In progress

· Police reports (associated documents)
In progress
· Risk Mgt: currently scanning insurance certificates.
In progress

· CRA: currently scanning loan origination documents
In progress

· Business Licensing: currently scanning applications and other documents
In progress

· Finance: 
· Utility administration: scans customer ID cards for utility accounts and invoices for accounts payable
In progress

· Accounts Payable: Finance will begin scanning all backup documentation for PO’s, FPO’s, and direct pays.
On hold
· Human Services: Case Files, intake sheet, progress form, authorization form; HIIPA; social security card, birth certificate, field trip forms, pay stub copies, utility bill copy, photo release form
In progress

· Parks & Rec: classes and PAL programs: Correspondence, medical information, birth certificates, registration forms
In progress

VIII) Training
a) PC Training:
No activity
b) In-house PC Training:
No activity
c) WAM (Waste Accounting Management): City employees trained over a 2 month period on the use of this solid waste system.
Complete
d) AS400 Training: Query training is being held on February 12
In progress
e) H.T.E.: Five employees attended Building Permit training; Lien processing training for the City Clerk is scheduled for the first week of March.
In progress

f) Electronic Communications Acceptable Use Policy Training: All new employees that have access to city provided electronic communications (email, internet, etc.) received this training at their Personnel orientation session.  Police have returned about 99% of the employee acknowledgement forms and about 95% of DPW staff has gone through training.
Ongoing

g) IT training: one staff member attended the second of four training sessions to qualify for the Certified Professional Technology Manager/Certified Chief Information Officer certification.

In progress

IX) Website statistics
The new city website has enjoyed increasing access by new and returning visitors (total visits: 422,313 over the 11 month period).

[image: image2.png]Visits Trend



[image: image1.png]60,000

45,000

30,000

15,000

of

Jan T Feb | Mar | Apr | May | Jun | Jul ' Aug  Sep = Ot  Nov  Dec
B visits




The top 10 most frequently accessed web pages over this period were:

1. Jobs available & applications
2. Document Center
3. Development Services (Building, general information)

4. Police information
5. Visitor information
6. Residents services
7. Commissioner information
8. Frequently Asked Questions (FAQ’s)
9. City events

10. Citizens concerns

11. City Manager information
Staff continues to review website access statistics for opportunities to improve visitor access to city information.

X) Other I.T. initiatives & information:

a) WAM (Waste Accounting Management): This WAM-Hauler system speeds up the process of logging and dispatching sanitation drivers (to improve employee productivity and in the management of waste hauling).  DPW staff has been trained is now developing the coordination of information between the WAM system and Finance.
In progress
b) Risk Management system upgrade: Staff is working with Risk Management staff to upgrade the system to also be able to track Workers Compensation claims.
In progress
c) City Hall Building surveillance system: The vendor has completed the installation of cameras and recording equipment at the City Hall complex. 
In progress

d) Interlocal Agreement with Broward County: IT is working with Hallandale Beach Police and Fire to document the services and expectations of support from Broward County.  The intent of this effort is to ensure adequate support for Broward County supplied systems.
In progress

e) Radio rebanding: IT is assisting Police and Fire as needed during the approximately 2 years that this effort will take.  Motorola will be modifying the MDT modems in the police cars during April to use the new radio bands. 
In progress

f) Lien processing: The City Clerk is making the lien search process available from the Internet.  IT is working with the selected vendor to assist with configuration issues and upload the lien data.
In progress

g) Parks & Rec administration system: Parks & Rec is replacing the Recware administration system (no longer supported by the vendor) with a web-based product (ActiveWare).  The new system will allow staff to better administer facility rentals, camp and class registrations, event calendars, etc.  The new system will also allow customers to access this information on the Internet.
In progress

h) IT incident reports: IT documents significant incidents that affect any production system.  Incidents for this month include
i) The server room battery backup system high voltage error was resolved by the vendor rebuilding it over the January 12 weekend.

Reviewed & Concur:

______________________________     


    _________________

D. Mike Good, City Manager
   

      


Date

__________ Approved   _____________ Denied    ____________ Hold for Discussion
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