CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM
DATE:

January 8, 2008
TO: 

D. Mike Good, City Manager 

FROM:

Kenrick Pierre, CRA Director 

SUBJECT: 
January Monthly Report 
CRA Activities for January,  2008
· A City team comprising CRA, Finance and  County Managers Office staff  met  with Holly Cimino of the Broward County Property Appraisers Office  on a fact finding mission to determine how properties were left out of the CRA base year calculations

· Obtained signatures from David  Bethel and Rebecca Hardemon for the contract to exchange property. The next phase of the process is to arrange a closing.
·  Developed a partnership with the City of Hollywood  and the Florida  Atlantic University  to create a Small Business Academy whereby Certified Business Analyst will provide Business Education classes in Hollywood and Hallandale Beach.  Document has been reviewed by all the appropriate City departments.  Awaiting City Manager’s signature.
· Developed a draft policy on  sidewalk maintenance and repair to clarify the responsibilities of the City and the abutting property owners.  
· Prepared a draft power point presentation for the CRA workshop on February 19.

· Worked with General Services and Development Services to prepare an RFP for the  construction of affordable housing on City owned property at Dixie-Foster
· Participated in a workshop at Nova University sponsored by the Florida Realtors Association to try to address the problems in the local housing market

· Attended the Broward Partners Alliance Council meeting in Hollywood.  The Objective was to try to develop a Brand for marketing the area.
· Working with a team comprising representatives of the City Manager’s Office, Parks and Recreation, Police , Fire Rescue, Human Services and Developments Services to organize a kick-off for the Communities for a Lifetime program
Reviewed:

______________________________



 __________

 Mike Good, City Manager                                                             Date
________ Approved     ________ Denied    ________ Hold for Discussion

Comments: ________________________________________________________________                                              
_______________________________________________________________
________________________________________________________________

cc:  Nydia Rafols
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