CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:           February 4, 2008



TO:

D. Mike Good, City Manager
FROM:
Thomas A. Magill, Chief of Police


SUBJECT:    Weed & Seed Monthly Report – January, 2008
The Weed and Seed Steering Committee members are working to restructure both the committee composition and the initiative’s strategies. These adjustments come based upon information and recommendations provided at a Department of Justice (DOJ) technical assistance training session held in December.  
Currently, the committee is resident heavy with 13 resident voting members. DOJ’s recommendation is to have approximately 5 resident members acting as representatives of the designated area.  These individuals should be selected by the residents and should rotate to allow others to serve.  In order to better balance the composition, additional stakeholders such as the local Chamber of Commerce, financial institutions, schools, and local businesses are being recruited to participate.  

The initiative strategies have been adjusted so that improved measurable outcomes will allow for better evaluation of Weed and Seed efforts.  One significant adjustment to the strategies allows for the designation of multiple safe havens within the community.  The goal is to provide a continuum of support services with easy accessibility during days, evenings and weekends.  In addition to the Hepburn Center, a Memorandum of Understanding will be negotiated with several faith-based and community locations interested in partnering with Weed and Seed.

The initiative’s largest juvenile crime reduction effort, the Palms Community Youth Corps, has begun its year-round session.  The Police Department and Eagle’s Wings Development Center are working together to offer healthy options for youth.  Thirty-eight boys and girls ranging in age from 14 to 19 years interviewed for a spot in the program.  
Fifteen memberships have been purchased for “The Admirals Boys & Girls Club Marine Academy.”  Youths are transported to the facility twice a week by a Community Partnerships Police Officer and Weed and Seed staff, where they participate in skill development activities such as culinary arts, wood working, graphic yacht design and small motor boat repair.  

The Police Community Partnerships Division and Eagle’s Wing’s staff will be working to place thirteen young adults, with high interviewing scores, in immediate jobs or internships within the community.  Considerable efforts are being made to enlist the participation of local businesses to provide such employment opportunities. 
There is a small group of “out of school” youth that will be working with Weed and Seed Outreach/Case Managers and Eagle’s Wings staff to reenter the educational system while developing employment skills. 
Weed and Seed is partnering with the Hallandale Beach Community Redevelopment Agency, the City of Hollywood and the Small Business Development Center at Florida Atlantic University in providing small business support services to Hallandale Beach businesses.  Weed and Seed hosted an informational meeting asking for input from small business owners from the designated area.  Eleven businesses participated in the initial meeting.  From there, a program was developed and will be implemented within the City in February.  The City of Hallandale Beach and the City of Hollywood will host twelve informational training meetings for those registered in the program.  The Small Business Development Center (SBDC) of Florida Atlantic University will provide one-on-one counseling and support.  Weed and Seed is providing computer and technology training for the businesses participating. 
Weed and Seed will enlist the assistance of a leadership consultant to facilitate several community-wide meetings to address concerns of unification as it relates to economic development.  The first of a series of trainings will be held at the March Steering Committee meeting.  Additional funding sources to support ongoing leadership training are being investigated, including the Community Foundation of Broward Civic Empowerment grant.
Reviewed:

___________________________________________
_______________

D. Mike Good, City Manager



             Date

_______Approved

________Denied 

_________Hold for Discussion

Comments: ______________________________________________________________

________________________________________________________________________

TAM/kc/sk
cc: 
Mark Antonio, Assistant City Manager

       
Nydia Rafols-Sallabery, Deputy City Manager
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