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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:

February 7, 2008
TO:

D. Mike Good, City Manager
FROM:
E. Dent McGough, Director, General Services/City Clerk
SUBJECT:
MONTHLY ACTIVITY REPORT – January, 2008
General Services Department and City Clerk’s Office activities for the month of January, 2008 include, but are not limited, to the following:

1.
Met with Safeguard Services, Public Works, Police, Human Services and City Hall representatives regarding lack of performance concerns with the janitorial contract and established benchmarks and timeframes for improvements. 
2.
Discussed with City Attorney and City Manager various telecommunication leases between the City and specific companies and steps to be taken toward maintaining or increasing lease revenue.

3.
Issued 44 Change Orders and 201 Purchase Orders for a total of 245 Purchase and Change Orders for goods and services.   Processed contracts for execution in accordance with administrative procedures to ensure the City is protected and all terms and conditions are proper and complete.
4.
Completed draft revisions to Administrative Policies assigned to General Services and City Clerk.
5.
Processed 82 lien search requests and provided results to requestors.  
6.
Received 24 new public records requests and fulfilled 12 of the 24.  Completed 17 requests from prior months and continued to process 13 requests from prior months.  Continued to evaluate and assign Public Records requests City wide, review departmental submittals for completeness, approvals and exempt information and coordinate transmittal of the documents to the requestors.  

7.
In coordination with the City Manager’s Office, finalized and distributed agenda materials for the January 9, 2008 and January 22, 2008 Regular Commission meetings.  Uploaded agendas with backup to the City’s website.   Prepared advertisements as required.  Prepared and distributed CDs for the City Commission, City Manager and staff.
8.
Began the testing phase of the new automated lien search system to finalize retrieval of information procedures, ensure accuracy and completeness of information and implementation of refined computer programs related to same. 
9.
Took initial steps toward proceeding with recodification of the City Code to include applicable ordinances since the last recodification in 2003.
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