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MINUTES OF REGULAR MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, OCTOBER 3, 2007 AT 10:00 A.M. 
1. CALL TO ORDER

Mayor Cooper called the meeting to order at 10:05 A.M.

2. ROLL CALL  - All present
3. PLEDGE OF ALLEGIANCE – Led by Adrian Muckle, Hallandale Elementary School
4. PRESENTATIONS AND REPORTS

A. Presentation of Certificates to the Student Citizens of the Month

Adrian Muckle, Hallandale Elementary School, received certificate as Student Citizen of the Month for September, 2007.

Ms. Scales, Hallandale Elementary School, introduced Mary DelBorrello, Hallandale Elementary School’s Teacher of the Year.  Ms.  Del Borrello spoke about the robotics program at the school, the school’s Fire Safety Program with the City Fire Department and the Science Club. 

Mayor Cooper advised she and Mark Antonio met with School Superintendent Notter about the Elementary School/Adult Center athletic fields.  The City will manage the improvements to the fields under an agreement with the School Board.  
Mayor Cooper discussed the “My City: I’m Part of It – I’m Proud of It!” Initiative.

In recognition of Florida City Government Week, Mayor Cooper stated five student government representatives from Hallandale Elementary School will be invited to sit on the dais with the Commission during the November 7, 2007 Commission meeting.  A Proclamation will be presented in recognition of Florida City Government Week. An Open House for Student Government Week is also to be arranged.  

Michael Pollard, Hallandale Adult Community Center (HACC), received certificate as Student Citizen of the Month for September, 2007.

Ms. Bagdasarian, HACC, advised that the following persons had received recognition:  

Tony Dutra, Instructor, has been designated a Florida Master Digital Educator.  He uses technology to increase reading fluency.  He is a founding member of the Microsoft Innovative Teachers Network.  

It was noted that Bathsheba Weinstein, a graduate of HACC, went on to graduate from FAU. Ms. Weinstein is in her 80s and a resident of Hallandale Beach.

Cathy Hoffman, with 20 years of service in the Guidance Office, is the 2008 Teacher of the Year for the HACC.

Jimmy Morrow is the 2008 School Related Employee of the Year for HACC.  

B. Proclamation Proclaiming Community Planning Month

Proclamation was read by Mayor Cooper and presented to Development Services Director, Richard Cannone, Director of Planning, Christy Dominguez, Administrative Analyst, Bobby Robinson, Administrative Office Assistant, Anna Wells, and Planning Intern, Jeanette Tavarez.  City Manager Good noted that Christy Dominguez had 35 years of service with the City and commended her dedication.  

Richard Cannone, Director, provided an update on the City-wide Master Plan project. Representatives of EDAW, the City’s consultant, will schedule meetings with each Commissioner and with residents.  A Public Forum will be held.  Room 192, adjacent to the Commission  Chambers, will be used by EDAW and other consultants as office space.  
C. Discussion of Public Works Construction Projects

City Manager Good advised the new facility at North Beach is being prepared for use by the City.  The partitions within the facility will be removed to open up the floor space.  All three floors will be utilized. 

Earl King, Acting Director, Public Works, Utilities & Engineering, presented the report. 

The issues with the contractor and engineer for the Water Membrane Treatment Plant have been resolved.  December 21, 2007 is the goal for the water treatment plant to be online. 
The 32nd Year CDBG project is substantially complete and Broward County has inspected the project and noted compliance with grant requirements. 

Michael Morse, Public Works Operations Manager, presented a power point update on the water distribution project on Golden Isles Drive. As the project was done in-house, approximately $1,800,000 in cost savings was realized by the City.   
Mayor Cooper asked if the location of all pipes and lines have been identified and was advised all infrastructure has now been inventoried.

City Manager Good noted when the new PVC water lines are tied into the private buildings pressure adjustments will be necessary.  The City will send letters to the private building representatives regarding the pressure differential and how to best maintain flow.

Mayor Cooper asked how long the water would be cut off to the buildings during the tie in period and was advised the water will be off for a couple hours.  Each building will receive a notice 24 hours in advance of shutting off the water. The new pipes have a 75 year rating although many factors influence the actual longevity. 

Commissioner London asked about the water distribution upgrade involving new piping from Golden Isles Drive across the canal south of Golden Isles Drive, south to Sunset Drive, along Sunset Drive and from Sunset Drive under the Intracoastal Waterway to State Road A1A.

City Manager Good advised the plan is to combine the piping under the Golden Isles Canal with the piping under the Intracoastal Waterway into one contract for economy of scale and to expedite the work.  Acting Director King advised the engineering for this work should be underway within the next few months. Required easements are being sought. Once the specifications are complete the project will be bid.   

Commissioner London noted the booms collecting silt from the water at Golden Isles Drive do not function well during low tide.  Michael Morse, Public Works Operations Manager, advised silt clean up will be addressed. 

5. PUBLIC PARTICIPATION (to be heard at 10:15 A.M.)

Joe Kessel, 418 Sunset Drive, spoke of an incident at Starbuck’s in the Diplomat Mall and praised the professionalism and swift action of the Police and Fire Departments. 

Tom Magill, Police Chief, thanked Mr. Kessel for his involvement with the City and the Police Athletic League. 

Commissioner London thanked Mr. Kessel for his actions and support of the City.  

John Renner, 228 SE McDowell Street, a resident to the Tower Mobile Home Park, had questions about the City’s relocation of residents.  City Manager Good advised staff has met with Mr. Renner and they will continue to work with him through the relocation process.  As Mr. Renner is retired from 17 years with the Police Department, he was thanked for his service to the City. 

George Posnansky, 317 SW 8 Street, advised his 91st birthday will be on October 20, 2007. He presented a cake to the City and Mayor Cooper invited Mr. Posnansky to join the Commission for lunch and cutting of the cake. 

6. CITY BUSINESS

A. Pursuant to Chapter 23, Section 23-103, Competitive Bidding, Hallandale Beach Code of Ordinances, Request Authorization to Award RFP #FY2006-2007-004, Cameras System Upgrade and Expansion to Aware Digital, Inc. in the amount of $374,731.  (Staff: Chief of Police)(see backup) 

City Manager Good provided the reason for the purchase and the scope of the work. Two hundred thousand dollars ($200,000) was budgeted for this project.  However, in order to do a comprehensive system for City building and park facilities, including joint use properties with the School Board, and achieve economy of scale, four hundred thousand, nine hundred and sixty-three dollars ($400,963) is the estimated, recommended cost, including software.  Carryover funds from Fiscal Year 2006-07 are available for this expenditure.  

The proposed cameras are portable and digital and operate with a wireless system. Cameras can be moved or new cameras added, as in the best interest of the City and the community. The primary purpose is to monitor and record activities at City building and park facilities in the event there is an incident or an accident.  These cameras will not be monitored 24 hours a day, seven days a week but the images can be reviewed as needed. Further, these wireless cameras can be placed at City intersections as part of the red light violation program. It is recommended that the RFP be awarded and the City Manager authorized to use appropriate funding. 

Police Chief Magill discussed the parking garage at North Beach as a location for cameras and a panic button would also be installed. 

City Manager Good noted the cameras will be able to document drug trafficking in particular areas to assist in addressing criminal activity and lead to enhanced public safety.   Data from the cameras can be linked to laptop computers in police vehicles.  No licenses are required for this use. Camera monitors will be installed in the Police Department and at the Water Treatment Plant which operate 24 hours a day, 7 days a week.

Chief Magill spoke about the selection process and noted an independent consultant confirmed the selection of the most capable vendor.  In response to questions from Commissioner London, the evaluation criteria for selection of a vendor were discussed and the City paid $1,500 for the independent consultant services.

Vice Mayor Julian asked if the cameras could “zoom in” if needed and was advised the type of camera installed would vary by the needs of the location.   Further, the camera locations are inaccessible and thereby protected from vandalism. 

Commissioner London requested a list of camera locations and the cost per facility. 

The camera system has a 5 year warranty.  The system maintenance cost is $26,000 a year for the initial five years of the maintenance contract which includes software and hardware maintenance 24 hours a day, 7 days a week.

Commissioner London noted he is not able to vote for this purchase as he has an issue with privacy rights. 

Commissioner Ross noted cameras are used to monitor traffic in Germany and also asked if the recommended camera system is being used by others.  Mardi Gras Racing is using the camera system as well as the City of Aventura, Broward County Transit and the City of Pembroke Pines.  

Mayor Cooper noted that the camera locations are monitoring public places.  Joshua Mann, President/Owner, Aware Digital, Inc. advised how the system is used is the key to compliance with applicable laws on private property and private citizen rights.  The cameras will be used to capture an “event” in question to expedite staff addressing a problem or incident.  Signage will notify the public that the area is being monitored by a camera system. The operation of the system will be accordance with applicable state and local laws. 

Recording is on a computer disc.  Discs can be reused if no incidents are recorded.  

Police Chief Magill stated criminal events can be captured and that the camera system as a public safety tool will be used within the letter of the law.

City Manager Good noted an operating procedure for the program will be developed by the Police Department.  

Commissioner London noted he will not vote for this purchase as he has concerns about cameras at park locations and that the State Legislature has not ruled on use of cameras at intersections to record traffic movements.  Further, he requested a copy of the operating plan and procedures.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO APPROVE AWARD OF THE RFP TO AWARE DIGITAL, INC. AND AUTHORIZE THE CITY MANAGER TO IMPLEMENT A COMPREHENSIVE SYSTEM, AS DISCUSSED, USING APPROPRIATE ACCOUNTS.  The motion carried by voice vote, 4/1. (Commissioner London -Voted No)

NOTE:

COMMISSION TO RECEIVE OPERATING PLAN AND PROCEDURES

7. EVENTS REPORT

Mayor Cooper asked if the City was approved for continued participation in the CDBG program and City Manager Good noted affirmatively.   

NOTE:
MAYOR COOPER WILL SEND LETTER SUPPORTING THE CONTINUATION OF THE CDBG PROGRAM    

Mayor Cooper advised the Metropolitan Planning Organization (MPO) has approved a Transportation Enhancement Grant for a pedestrian lighting/walkway improvements and median landscaping enhancement for A1A in the amount of $400,000. 

Mayor Cooper advised the Metropolitan Planning Organization (MPO) has a Community Roundtable Committee and a community appointment is needed to serve on the committee.  The committee discusses county wide plans.  City Manager Good will advise regarding City representation on the MPO committee. 

NOTE:
CITY MANAGER TO ADVISE COMMISSION REGARDING APPOINTMENT OF CITY REPRESENTATIVE TO THE MPO COMMUNITY ROUNDTABLE COMMITTEE

Mayor Cooper noted the Florida League of Cities has not yet filed appeals regarding property tax legislation pending further legislative action.  The Broward League of Cities is proceeding with an educational program regarding property tax legislation.  

Mayor Cooper noted Broward County is proposing an amendment to its comprehensive land use plan whereby the County would have authority over golf courses and open spaces. She feels the proposal is an erosion of home rule power and control and recommends the City should take an official position.  City Manager Good stated this will take authority from local governments and it should be opposed.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO APPROVE A RESOLUTION OPPOSING THE PROPOSED BROWARD COUNTY COMPREHENSIVE PLAN AMENDMENT PERTAINING TO LAND USE CONTROL OF GOLF COURSES AND OPEN SPACE.  The motion carried by voice vote, 50.   

NOTE:
CITY ATTORNEY TO PREPARE RESOLUTION FOR EXECUTION BY THE APPROPRIATE CITY OFFICIALS

Mayor Cooper noted she attended a meeting with School Superintendent Notter and the issues related to the Adult Community Center and the Middle School were discussed.  Costs for the options are being determined.  
City Manager Good noted the elementary school/Adult Center fields are being prepared to be utilized as soccer and baseball fields.  

Commissioner Ross stated revenue from the slot machines is to help schools and asked how the revenue is being distributed. City Manager Good noted the revenue is going to the State and the State spends Broward County slot money on a State-wide basis, with Broward County receiving its proportionate share.    Mayor Cooper noted that revenue from impact fees on new developments is coming to the local schools.

Mayor Cooper noted that every insurance company writing policies on Hallandale Beach properties or for residents of Hallandale Beach are to pay an annual business license fee to the City.  This needs to be monitored. 

OCCUPATIONAL LICENSE, INSURANCE COMPANY COMPLIANCE REVIEW

Mayor Cooper discussed the meeting held on September 25, 2007 with the residents of the Tower Mobile Home Park. City Manager Good stated the meeting was successful and that there are other programs in the City to assist residents in addition to the displacement money provided by law. 

Frank Hileman, City Manager’s Office, noted there are seventy-six (76) residents, including full time and seasonal residents.  Of the forty-five (45) full time residents, forth-one (41) came to the meeting. Thirty-one (31) of the residents are seasonal (not permanent). The handout regarding payment assistance is being revised.  The costs for the entire project are being evaluated. 

Commissioner London discussed his attendance, along with City staff members, at a national conference pertaining to Fire and Police Pension Plans including a session on how to maximize investments.

Commissioner London noted he attended the Lauderdale Lakes City Commission meeting and further advised they have an agenda workshop in the afternoon before the evening meeting.  Questions about agenda items are addressed at the workshop. This facilitates the conduct of the actual Commission meeting.  Mayor Cooper asked if the agenda workshop was open to the public, televised and recorded.

NOTE:
CITY CLERK OFFICE TO OBTAIN INFORMATION ABOUT THE LAUDERDALE LAKES COMMISSION MEETING PROCEDURES

Commissioner London attended a Florida League of Cities conference and learned about the Florida Design Institute at Florida Atlantic University (FAU).  The Design Institute offers a four month training program on community planning and design for local officials.  Commissioner London will participate in the Institute with a local project and the Development Services Department will serve as staff during this training process.  

Mayor Cooper advised it would be beneficial to have a Hallandale Beach representative on the Greater Fort Lauderdale Visitors Bureau Board as the Board has been conducting lobbying pertaining to pari-mutuels. 

NOTE:
CITY MANAGER TO ADVISE THE COMMISSION ON APPOINTMENT OF HALLANDALE BEACH REPRESENTATIVE TO THE GREATER FORT LAUDERDALE VISITORS BUREAU BOARD

8. OTHER

Vice Mayor Julian advised he will be accompanying Fire Department personnel to Mississippi to deliver the donated fire/rescue vehicle as well as school supplies, food and other items.

Commissioner Schiller thanked the Vice Mayor and the Fire Department for their assistance to  the area affected by Hurricane Katrina. 

Commissioner London noted the City did not pick the cardboard he had placed for recycling and City Manager Good advised this would be corrected.  

Commissioner London advised there have been complaints about rats behind Domino’s Pizza at 410 North Federal Highway.

Commissioner London discussed the proposed change of land use at the Diplomat Country Club to residential and his concern that the sign announcing the proposed project should be placed before the project is presented to the Planning and Zoning Board. 

City Manager Good stated signs should be posted during specific phases of the land use amendment process, in advance of the hearings before the City and the County.  Based on the size of the property, Commissioner London noted more than one sign location is needed. 

Mayor Cooper noted there are multiple issues that need to be addressed regarding public notification requirements and posting of signs and stated this is to come back to the City Commission for further discussion.

City Manager Good noted a memo on the subject has been placed in the Commissioner’s boxes and the item will be placed on the October 17, 2007 Commission meeting agenda. 

Commissioner Schiller noted there appears to be a functional problem with a traffic signal on South Ocean Drive at Bayside and City Manager Good stated the problem will be investigated. 

City Manager Good noted the date for the joint City Commission meeting with the City of Hollywood needs to be determined and the Commission will be requested to provide available dates.  Mayor Cooper advised there are a number of issues to be discussed. The joint meeting will be an evening, dinner meeting hosted by Hallandale Beach at the Cultural Center. 

City Manager Good discussed the proposed $1.126 billion cut from the State budget. The City’s request for a $350,000 grant for the PBA Hall historic building was denied.  Out of 220 applicants, 60 grants were approved. The funding for the tutorial program at the Hepburn Center was removed from reoccuring funding status but may be included in this budget.  

Approximately $68 million in aid to municipalities is being cut.  Further, the State will charge an administrative fee of 8% for processing distribution of shared revenue to local governments which will reduce the amount going to local governments by the 8% fee.  This reduction in revenue (through the State) was not included in the City budget because the City was not notified of the fee before the City budget was adopted in September.

The Commission will receive a report of the budget cuts related to Broward County.  A vote on the State budget is anticipated as early as Friday, October 5, 2007.  

NOTE:

COMMISSION TO RECEIVE REPORT OF THE STATE BUDGET CUTS

 

IMPACT ON GOVERNMENTS IN BROWARD COUNTY 

An additional Special Session on property tax reform is anticipated.

The State is continuing to try to work out a compact with the Indian tribes pertaining to gaming and the City needs to keep abreast of these meetings. 

The meeting was recessed at 1:00 P.M. 

9. PLANNING AND SCHEDULING MEETING (to be heard during lunch recess in Room 257)

Mayor Cooper reconvened the meeting at 1:39 P.M.

The Commission reviewed the calendar of events. 

The Office Depot Ribbon Cutting Ceremony has been delayed to November, 2007.  

Mayor Cooper plans to attend the Taxation and Budget Reform Commission’s Public Hearing on October 10, 2007 at the Miami-Dade Government Center. Commissioner Ross plans to attend the same hearing at the Broward Government Center on October 11, 2007.

A handout was distributed indicating the City’s Fire Prevention Week Open House will be on Saturday, October 13, 2007 from 10:00 A.M. to 2:00 P.M. at the Hallandale Beach Fire Main Station, 121 S.W. 3rd Street.

The Golden Isles Drive Neighborhood Association, a new community association, will meet on October 18, 2007.  Mayor Cooper will distribute a letter about the meeting.

The Commission approved placing an advertisement for $150 in the program for the Mayor’s Gala event on October 20, 2007 to benefit the Sickle Cell Disease Association of Broward County. 

The Commission is to advise the City Manager if they plan to attend the 18th Annual Firefighters Ball on October 27, 2007 so table arrangements can be finalized.

The Flea Market to be held at the Cultural Center on October 28, 2007 is to be noticed on the City Marquee.

The Commission discussed the appointment of a business person to the Code Enforcement Advisory Committee. Commissioner London recommended the Committee meetings be moved to the evening to facilitate member participation. 

Commissioner Ross mentioned a system that simplifies the code for review.  She questioned if review of the code was appropriate for a citizen group. 

The community meeting regarding Waste Management will take place once the City and Waste Management have settled ongoing issues.

The meeting was adjourned at 2:36 P.M. 





RESPECTFULLY SUBMITTED,





_______________________                            





               Mayor

ATTEST:

________________________                        

              City Clerk

RECORDING SECRETARY:

Shari Canada

APPROVED BY COMMISSION:
________________________
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