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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
January 7, 2008
TO:  
D. Mike Good, City Manager

FROM:
Earl King, Acting Director, DPW/Utilities & Eng.

SUBJECT:     Report #4010401 - Monthly Activity Report – December 2007 









(SUSPENSE: 1/7/08)

The Department of Public Works, Utilities & Engineering significant activities for the month of December are summarized below:

      1)  Staff maintained the operation of holiday lights in the specified city medians and city 



properties.   
2) Sanitation Division successfully conducted its bulk collection sweep throughout city.
3) The Landscaping Division completed the following tasks: 
· Repaired the wall I95 that was damaged by vehicle accident.
· Removed all the shrubs in front of wall so it could be visible.
· Trimmed all the hedges through out the city.
· Installed missing shrubs around north retention basin on Blvd.

· Planted flower beds on Dixie.  Waiting for more flowers to finish.

· Planted flower beds at City Hall and Cultural Center.

· Replaced sod on storm drain project on Sunset and Oleander.


4)
Construction Division completed modification on an unsafe storm drain structure in

 
the South West section.
5)
Construction of Membrane Water Treatment Plant is over 99% complete.   

Work progresses as follows:
Staff hosted tour of new facility for Commission
· Contractor demobilization completed: temporary utilities and trailers removed.
· All asphalt is completed and all new parking spaces painted.

· Architect inspected building and punch list items being corrected.

· Training sessions for operators and maintenance personnel continues.  

· Plant operators have been training in running the membrane plant.
· Finished water samples analyzed and lab report submitted to Broward County


Health Department for approval to distribute.
6) Water Production Division received training in anticipation of operation of the new
 
Membrane Treatment Plant.  This included running the plant with loaded
 
membranes.  Training and tests proved successful. 
7) Water Distribution Division constructed Phase 5 of the Golden Isles Drive Water
 
Main Project.  Staff completed all the installation of 16” pipe with exception of 800

 
feet, which will be finished by January 15, 2008.  Connection of the water services to

 
the Building will begin in early January, 2008.   Main Project is projected to be
 
completed at end of February, 2008. 
8) Engineering worked on the following items:

· The drawings and supporting documents for the European Club Project were

reviewed and relevant comments prepared and reported to the Project Civil

 
Engineer, Calvin, Giordano and Associates on December 20, 2007.
· Reviewed and categorized the list of the present and proposed projects.

· Reviewed the City of Hallandale Transportation Master Plan.

· Reviewed the Water and Wastewater Model Updates Final Report. 
· The proposed microsurfacing activities with full involvement of engineering

personnel, commenced on December 26, 2007.
· Prepared the requested report entitled, Bridge Construction and Rehabilitation

Utilizing Carbon Fiber Reinforced Polymer Composite.
9) The Curci House project rehabilitation continues.
10)
The revised Minibus routes were instituted and going well. 
11)
The Engineering Division assured the completion of the 32nd Year CDBG, release

of retainage delayed until receipt of as-build drawings.
12) The bid specifications for the South East 5th Street force main has been resubmitted to General Services for processing.
13)
Staff is continuing to process the contract with Broward County for the 33rd Year
 
CDBG.   
14) 
Water Production Division continued to work with Global Tech to both design and
 
build the liquid chlorination system.  
15)  
Fleet Services Division successfully performed emergency repairs to sanitation
 
trucks, enabling the successful operations of the Sanitation Division. 

The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  

                                                     Prepared by:________________________________


Gordon J. Dobbins


Acting Assistant Director, DPW/Util. & Eng.
Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________    
______________________________________________________________________    
ESK/GJD/cl
cc:
Frank Hileman, Manager of Inter-Government Relations


Dr. Jay Sajadi, P.E., City Engineer


Mike Morse, Operations Manager
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