TO:  D. Mike Good, City Manager

RE:  Monthly Activity Report – November 2007
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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
December 7, 2007
TO:  
D. Mike Good, City Manager

FROM:
Earl King, Acting Director, DPW/Utilities & Eng.

SUBJECT:     Report #4010401 - Monthly Activity Report – November 2007 









(SUSPENSE: 12/7/07)

The Department of Public Works, Utilities & Engineering significant activities for the month of November are summarized below:

      1)  Staff completed the installation of holiday lights in specified city medians and city 



properties.  In addition, staff worked in cooperation with Parks and Recreation 


Department to host the Holiday Lighting Ceremony on November 17.   
2) Sanitation Division successfully conducted its yardwaste collection sweep throughout city.
      3)  Landscaping Division gave away 151 trees as a part of its tree and shrub giveaway 


program. In addition, the Division fertilized palm trees and removed old flowers from 

beds in preparation for installation of new flowers.      
4)  Construction Division completed installation of holiday lights.
5)
Construction of Membrane Water Treatment Plant is over 98% complete.  

Work progresses as follows:
· Staff hosted tour of new facility for Commission
· Chemicals and fuel have been delivered.
· Several training sessions for operators have been completed.

· Electric gates have been installed.

· Performance test on degasifier is complete.  

· Comcast installation of cable and connections is complete.

6) Water Production Division received training in anticipation of operation of the new Membrane Treatment Plant.  This included running the plant with loaded membranes.  Training and tests proved successful. 
7) Water Distribution Division constructed Phase 5 of the Golden Isles Drive Water Main Project.  Completion of installation of 16” pipe is anticipated in December.
8) The Floodplain Management Plan Committee conducted a community meeting presenting the plan on November 6.  On November 21, the Commission adopted the City of Hallandale Beach Floodplain Management and Hazard Mitigation Plan and the Annual 2007 Floodplain Management Evaluation Report. 
9) Staff met with the architect and the contractor to confirm the plans of the Curci House project  Engineering designs were reviewed.
10) Staff received and distributed the new minibus maps, which included the route revisions authorized by the City Manager.  The revised routes began immediately. 
     11) The Engineering Division assured the completion of the 32nd Year CDBG.
     12) Staff worked with consultant to complete the revisions to the bid specifications for the 

force main installation for the SE 5th Street Lift Station.  The bid specifications were 


submitted to General Services for processing.
     13) Staff is processing contract with Broward County for the 33rd Year CDBG.  
14) Construction Division completed refurbishing of the Crews Quarters at DPW. This 

       included installation of women’s bathrooms.

15) Water Production Division continued to work with Global Tech to both design and 


build the liquid chlorination system.  

16)  Fleet Services Division successfully performed emergency repairs to sanitation 

trucks, enabling the successful operations of the Sanitation Division. 

The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  

Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________    
______________________________________________________________________    
EK

cc:  Frank Hileman, Manager of Inter-Government Relations

      Jenny Cheretis, P.E., City Engineer

      Gordon Dobbins, Assistant to Director
       Mike Morse, Operations Manager
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