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CITY OF HALLANDALE BEACH, FLORIDA
MEMORANDUM
DATE:
November 7, 2007
TO:  
D. Mike Good, City Manager

Through:
Mark Antonio, Assistant City Manager
FROM:
Ted LaMott, Director for Information Technology
SUBJECT:
Information Technology Status Report for October 2007 


Report #1610-04-01

Major Initiative Summary

Finance has begun accepting credit card payments for utility bills at the front counter.

Approximately 30,000 pages of blueprints and other Building department documents have been scanned and loaded into the Optiview system.
Statistics

The I.T. Department tracks requests for service that take longer than 20 minutes to complete.  

	Service Requests
	

	Month
	Open
	Closed

	August
	91
	91

	September
	102
	92

	October
	95
	102


Service requests resolved in less than 20 minutes are not individually tracked but are estimated to number over 300 monthly.
I) Computerization Activities
a) Two PC’s have been budgeted and are on order this fiscal year.
In Progress
b) No printers have been budgeted for this fiscal year.
Complete
c) No laptops have been budgeted for this fiscal year.
Complete
II) HTE System

· Laser print of W2’s: IT will be testing the printing of W2 forms on laser printers during November.  The intent is to eliminate the cost to purchase these preprinted forms and to simplify the printing process
In progress
· Electronic purchase orders: IT is working with General Services to evaluate the effort required to implement the HTE electronic purchase order capability.  This will allow the printing of purchase orders on a common network laser printer and the emailing of PO’s to vendors.  The intent is to speed up the PO issuance process and reduce the cost of generating purchase orders by eliminating the need for 5-part special forms and an impact printer as well as the labor involved.  IT is working with General services to develop the specifications and cost estimates.
On hold
III) Computer Networks
· Telecommuting: I.T. has connected 31 City employees (allowing them to access email, AS400, etc. from home or other remote locations) and 5 vendors (for technical support) to the City’s Virtual Private Network (VPN).  Other organizations have found this a very useful tool during and after hurricane and other emergency events.
No change

IV) Police
· BSO Computer Aided Dispatch (CAD) data download: Police has requested to have the CAD data downloaded from BSO to the HTE system for “No Report” calls.  The intent is to account for all police calls including ones that did not generate a report. IT has successfully loaded the basic data into the HTE system and is working with BSO to get additional detail report information downloaded.
In progress

· MDT Air Cards: IT is assisting Police in the deployment of laptops and air cards to all sergeant police cars to allow them to review officer report in the field allowing them closer supervision of their staff, allow non-radio information sharing in emergency situations, and will allow the sergeants to access to the statewide internet communication network currently available only in the police office.  This allows officers to query the FDLE DAVID system and access other electronic systems (email, etc.).  
In progress
V) Fire
· SunPro:  
No issues
VI) Finance
· 
Credit card processing: Finance began accepting credit card payments for utility bills at the front counter and will also be accepting payments online (Click2Gov system) soon.  HTE completed their on-site training and system configuration for IT and Finance staff.

In progress
· Positive Pay for checks: This is a new service that blocks payments of forged checks.  IT worked with HTE to create an issued checks file that is sent to the bank.  The bank will notify the Finance department if any checks are presented for an amount different than that in the issued check file (i.e. pay only if the check is listed for the same amount as in the file).  Finance implemented this process in October.
Complete
VII) Document Imaging
Scanners have been deployed to city departments to help incorporate the scanning of documents into their workflow.
· Development Services:  The next phase to this project is to have the inspector incorporate the scanned documents in their review process instead of using paper files.
 In progress

· Code enforcement: have been set up on Optiview
Completed
· Building Permits: is scanning all permit application documents 
Completed
· City Clerk: In the process of scanning ordinances.
In progress

· The electronic agenda has been made available on-line with all supporting documents.
Completed
· City Attorney: Legal correspondence with outside agencies
In progress

· Information Technology: Project plans, Statement of Work, equipment specifications

In progress

· Public Works: Plans, correspondence, reading files, engineering agreements
In progress

· General services: About to begin scanning Contracts, Bids, Purchase Orders, Insurance Certificates
In progress

· Police: currently scanning all homicide documents.
In progress

· Risk Mgt: currently scanning insurance certs
In progress

· CRA: currently scanning loan origination documents
In progress

· Business Licensing: currently scanning applications and other documents
In progress

· Finance: 
· Utility administration: began scanning customer ID cards for utility accounts and invoices for accounts payable
In progress

· Accounts Payable: Finance will begin scanning all backup documentation for PO’s, FPO’s, and direct pays.
In progress

· Human Services: Case Files, intake sheet, progress form, authorization form; HIIPA; social security card, birth certificate, field trip forms, pay stub copies, utility bill copy, photo release form
In progress

· Parks & Rec: classes and PAL programs: Correspondence, medical information, birth certificates, registration forms
In progress

· Backscanning: IT is working with an outside service to scan documents into the document imaging system

· Building Permits: Approximately 30,000 pages of blueprints and other documents have been scanned and loaded into the system in October.
In progress
VIII) Training
a) PC Training: Touch typing and Adobe Acrobat forms design classes was held in-house (9 employees attended)

Completed
b) In-house PC Training: using Optiview for PO processing to verify the vendor has insurance certificates on file (35 employees attended)
Completed
c) WAM (Waste Accounting Management): City employees are training over a 2 month period to learn to use the system and to verify the data conversion is complete.

In progress

d) AS400 Training: Query training is planned for the fourth quarter
No activity
e) H.T.E.: Five people attended the One Point Training for credit card processing; 
Complete
· two days of Planning & Zoning training was completed
Completed

· Building Permit training is scheduled for January 2008
In progress

f) IT staff training: this is training to keep IT staff skills current with the new technologies used by the city.  This is some of the significant training completed (or in progress) by staff over the past year:
i) Andy Raquipo: Microsoft Professional Certification for managing and configuring Microsoft workstations.
ii) Alfredo Gamon: BSCI (Building Scalable Cisco Internetworks) for routing protocols (certification in progress); Cisco QoS (Quality of Service) Routing Certification for ensuring network stability and quality.
iii) Sean Justice: Microsoft Implementing and Supporting Microsoft Windows XP Professional Certification; Microsoft Maintaining and Troubleshooting Windows Vista Computers Certification; Network Plus Certified Professional

iv) Ted LaMott: Masters degree in Information Systems (Nova Southeastern) completed May 2007, CCIO (Certified Chief Information Officer) certification (in progress), PMP (Project Management Professional) certification (in progress)

g) Electronic Communications Acceptable Use Policy Training: All new employees that have access to city provided electronic communications (email, internet, etc.) received this training at their Personnel orientation session.  Police have returned about 99% of the employee acknowledgement forms and about 95% of DPW staff has gone through training.
Ongoing

IX) Website statistics
The new city website has enjoyed increasing access by new and returning visitors (total visits: 289,467 over the 7 month period).
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The top 10 most frequently accessed web pages over this period were:

1. Main portal & home pages
2. Jobs available & applications
3. City departments

4. Document Center
5. Police information
6. Visitor information
7. Residents services
8. Commissioner information
9. Staff directory
10. Frequently Asked Questions (FAQ’s)
Staff continues to review website access statistics for opportunities to improve visitor access to city information.

X) Other I.T. initiatives & information:

a) WAM (Waste Accounting Management): This WAM-Hauler system speeds up the process of logging and dispatching sanitation drivers (to improve employee productivity and in the management of waste hauling).  DPW staff is being trained over a two month period and the system is expected to be operational in November.
In progress
b) DPW water treatment plant: IT assisted DPW in preparing the new water treatment plant for occupancy.  IT is working with DPW staff to complete the network wiring of the new building and coordinate the installation and configuration of the network equipment.

In progress

c) Risk Management system upgrade: Staff is working with Risk Management staff to upgrade the system to also be able to track Workers Compensation claims.
In progress
d) City Hall Building surveillance system: IT is assisting Police in working with the video surveillance system vendor on the technical details of deploying this system. 
In progress

e) Interlocal Agreement with Broward County: IT is working with Hallandale Beach Police and Fire to document the services and expectations of support from Broward County.  The intent of this effort is to ensure adequate support for Broward County supplied systems.
In progress

f) Radio rebanding: IT is assisting Police and Fire as needed during the approximately 2 years that this effort will take.  Motorola will be modifying the MDT modems in the police cars during April to use the new radio bands. 
In progress

g) Lien processing: The City Clerk is making the lien search process available from the Internet.  IT is working with the selected vendor to assist with configuration issues and upload the lien data.
In progress

h) Disaster recovery testing: IT had an opportunity to test some of the disaster recovery measures implemented after Hurricane Wilma.  Power to the City Hall computer center was interrupted for a total of 5 hours.  IT staff connected critical network equipment to a backup generator within 15 minutes after the onset of the interruption with no critical IT systems interrupted.
Complete

Reviewed & Concur:

______________________________     


    _________________

D. Mike Good, City Manager
   

      


Date

__________ Approved   _____________ Denied    ____________ Hold for Discussion

COMMENTS: 








