TO:  D. Mike Good, City Manager

RE:  Monthly Activity Report – September 2007

DATE:  November 7, 2007
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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
November 7, 2007
TO:  
D. Mike Good, City Manager

FROM:
Earl King, Acting Director, DPW/Utilities & Eng.

SUBJECT:     Report #4010401 - Monthly Activity Report – October 2007 









(SUSPENSE: 11/7/07)

The Department of Public Works, Utilities & Engineering significant activities for the month of October are summarized below:

      1)  Staff worked in cooperation with General Services and Risk Management to follow 

new procedures concerning vendors and purchase orders at the beginning of the new fiscal year.  
2) Sanitation Division successfully conducted its operations despite the temporary loss of a truck for a weekend.   

      3)  Landscaping Division trimmed trees at City Hall, Layne Blvd., Bluesten Park and 

Ingalls Park.  The Division also prepared the grounds of Ingalls Park and Golden Isles Park in anticipation of special events.     
4)  Landscaping Division cleaned up the beach and disposed of irrigation following the 

     severe loss of some of the newly-planted revegetation to storms.
5)
Construction of Membrane Water Treatment Plant is over 98% complete.  

Work progresses as follows:

· Began start-up procedures protocol. 
· Obtained temporary permit for deep injection well usage. 
· Obtained permit for utilization of elevator. 
· Continued equipment start-up testing, including controls and programming integration.
· Released partial payment of retainage to contractor to encourage continued cooperation in project completion. 
6) Water Production Division worked with contractor to successfully install a programmable logic control unit at the old water treatment plant.  The Division also began training for operations at the new membrane treatment plant.
7) Water Distribution Division completed Phase 4 of the Golden Isles Drive Water Main Project and has begun Phase 5.  In addition, repairs were made to two major water breaks on the old pipe.
8) The Floodplain Management Plan Committee submitted a draft of the City of Hallandale Beach Floodplain Management and Hazard Mitigation Plan to the City Manager. 
9) Staff met with the architect and the contractor to revise the scope of the Curci House project  Staff also submitted the recommendations to the City Manager and is processing a change order representing the changes.
    10)  Staff organized a Transportation Management Initiative (TMI) meeting with FDOT, 

consultants and community leaders to discuss the transportation issues and to begin working toward establishment of a TMI in Hallandale Beach.  
     11) Staff worked with Acosta Tractors, Inc. to complete the 32nd Year CDBG.
     12) Staff worked with consultant to revise the bid specifications for the force main 

installation for the SE 5th Street Lift Station.  
     13) Staff is processing contract with EAC Consulting, Inc. for engineering services.  
14) Construction Division continued refurbishing of the Crews Quarters at DPW. The 

      
Division also set up Holiday Lights on medians on Hallandale Beach Blvd.

15) Staff met with FPL to plan for installation of generator at the Hepburn Center.    


16) Staff coordinated with Parks  and Recreation Department to prepare for the 



Outhouse Festival and Halloween festivities.

17) Water Production processed permit with Global Tech to both design and build the 



liquid 
chlorination system.  

18) Water Plant Maintenance Division worked successfully with FPL to transfer power to 



the new system at the membrane treatment plant.      

      19) Staff made necessary preparations for the impending arrival of Hurricane Noel. 

20) Staff worked together with Fire Department to coordinate the flushing of hydrants in 



the Northwest and Southwest quadrants.  

21)  Fleet Services Division successfully performed emergency repair to a sanitation 

truck, saving the City money and enabling the successful operations of the Sanitation Division. 


22)  Stormwater Division completed installation of stormwater drainage on Hibiscus 


Drive. 
The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  

Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________    
______________________________________________________________________    
EK

cc:  Frank Hileman, Manager of Inter-Government Relations

      Jenny Cheretis, P.E., City Engineer

      Gordon Dobbins, Assistant to Director
       Mike Morse, Operations Manager
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