CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM
DATE:

September, 2007


TO: 

D. Mike Good, City Manager 

FROM:

Kenrick Pierre, CRA Director 

SUBJECT: 
August Monthly Report 
CRA Activities for September,  2007
· Working with counterparts from Hollywood to try to expand an existing small business technical assistance program that can serve Hollywood and Hallandale.
·  Continued work on the communities for a lifetime. Working with Janine Rogers from the State Office on Ageing to gather information on Best Practices
· Met with representatives of Sadeka’s Grocery.  Explain to them what is required of them in order that they can participate in the Business Incentive Program.  Provided them with other sources of assistance. They also re-submitted their permit application to the Building Department. 
· Worked with a team comprising representatives from, Planning, Building Department and Public works to review the permit application submitted by Oceans Plaza (Arnie Orenstein). The application was successful.

· Working with a volunteer to develop a business plan for a restaurant which is seeking to participate in the Business Incentive Program.

· Seeking to bid on a lot in the Northwest, around which other properties could be assembled for affordable housing.  Awaiting authorization from the City Manager to participate in auction. 
· Worked with representatives from Development Services, Human Service and City Clerk’s Office to  completed the performance measures of the Strategic Plan 

· Closed on 2 first Time Home Buyers projects and 3 Neighborhood Improvement Programs.

· Continued collaboration with the Palms Development Group and the Community Equity Partnership Group to ensure that they have input in the Master Plan.
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