TO:  D. Mike Good, City Manager

RE:  Monthly Activity Report – September 2007

DATE:  October 7, 2007
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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
October 7, 2007
TO:  
D. Mike Good, City Manager

FROM:
Earl King, Acting Director, DPW/Utilities & Eng.

SUBJECT:     Report #4010401 - Monthly Activity Report – September 2007 









(SUSPENSE: 10/7/07)

The Department of Public Works, Utilities & Engineering significant activities for the month of September are summarized below:

      1)  Staff participated in the FY2007-08 Budget adoption process.  Additionally, staff 



closed out FY2006-07 in accordance with policy. 
2) Sanitation Division successfully conducted its quarterly citywide bulk sweep.   

      3)  Landscaping Division secured the plants required to re-landscape the Golden Isles 


Guardhouse and installed the required sprinkler system.     
4)  Construction Division refurbished the Crews Quarters at DPW.
5)
Construction of Membrane Water Treatment Plant is over 97% complete.  

Work progresses as follows:

· Installed carpet in the membrane process building (main building). 
· Completed installation of bathroom partitions. 
· Coordinated security and communication wiring with IT. 
· Began equipment start-up testing, including controls and programming integration.
· On September 13, the City Manager met with the principal representatives of Kirlin and Hazen & Sawyer and resolved major budgetary and timing issues.
6) Staff received confirmation that the City’s Transportation Enhancement Grant applications totaling $900,000 have been approved by Broward MPO. 
7) Water Distribution Division completed Phase 3 of the Golden Isles Drive Water Main Project and has begun Phase 4.  In addition, repairs were made to two major water breaks on the old pipe.
8) The 2007 Flood Hazard brochures were distributed to the community, and the 2007 Floodplain Management Evaluation was approved by the Floodplain Management Plan Committee. 
9) Staff has overseen the work at the Curci House, which has progressed significantly.   Broward County representative inspected the work and released a grants payment for the work.
    10)  Engineering Division submitted listing of streets scheduled for rehabilitation in 

           November and December. 
     11) Staff worked with Acosta Tractors, Inc. to substantially complete the 32nd Year CDBG.  Broward County representatives inspected the work and released reimbursement for a portion of the expenses.
     12) Commission rejected the one bid submitted for rehabilitation of the SE 5th Street Lift 
Station.  Staff plans to perform this work in-house. The bid for the force main installation will be reworded and re-advertised.  
     13) Staff has met with engineers from EAC Consulting, Inc. and has revised the payment 

section of the proposed contract for continuing engineering services, including services as City Engineer.  

14) After having submitted a FEMA change order for an additional $401,545, the State’s 



auditor reviewed same and submitted it to FEMA for finalization. 


15) City staff took ownership of the Hallandale Beach VIP Center at North City Beach 



and began planning for its rehabilitation.   


16) Construction Division completed installation of bollards and lighting at Golden Isles 


Park.   This completes the multi-year bollard lighting installation in the City’s parks.

17) Water Production staff began working with Global Tech to both design and build the 



liquid 
chlorination system.  The division also collected quarterly and annual water samples for the Health Department.

18) Water Plant Maintenance Division oversaw installation of new USGS monitoring 
well. Division also installed replacement antenna for DPW radios, which had been damaged in a recent storm.     

      19) After Municipal Complex was struck by lightning, destroying the switch panel and 

other essential generator components, staff successfully secured its repair and obtained Commission approval to fund necessary generator rehabilitation. 

20) Staff worked together with Fire Department to make preparations for the annual 



September 11 ceremony.  

21)  Staff worked together with Fire Department and other key City departments to 

successfully conduct the first NIMS tabletop exercise. 


22)  Stormwater Division began installation of stormwater drainage on Hibiscus Drive. 

23) Utilities staff worked with Engineering staff to perform required soft digs required to 



finalize the engineering plans for FMA Grant drainage project at NE 2 Street. 


24)  Staff submitted water use projections to Broward County in anticipation of obtaining 

the required disbursement of raw water from Brian Piccolo Park.  Staff also met with South Florida Water Management Division representatives concerning this matter.


25) Fleet Services received and processed several new vehicles.


26) Operations Manager successfully passed a kidney stone.  Master Chief is quite a 



trooper!

The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  

Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________    
______________________________________________________________________    
EK

cc:  Frank Hileman, Manager of Inter-Government Relations

      Gordon Dobbins, Assistant to Director
       Mike Morse, Operations Manager
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