CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM


DATE:           October 1, 2007



TO:

D. Mike Good, City Manager
FROM:
Thomas A. Magill, Chief of Police


SUBJECT:    Weed & Seed Monthly Report – September, 2007
This has been a busy month of restructuring for Weed and Seed.  The Committee meeting structure has changed to allow for more community participation.  Each meeting will feature a presentation offered by the designated sub-committee, informing the public of services or programs available to them.  Our first presentation will be made by the HITS (Health Intervention with Targeted Services) program being offered by Memorial Hospital. 

The initiative is finishing up its first funding cycle.  Programs and expenditures are being evaluated for the next funding year and there have been several new programs implemented successfully.  The committee will be looking to utilize more part-time staff for follow-up services and case management to assure the greatest positive impact.

The development of a year-round Palms Community Youth Corps program is underway to continue the success of the summer program.  Three individuals that were not enrolled in school have transitioned back into Hallandale High School; two are set to enroll in the “Drop Back In” program, one has secured a job at Flannigan’s Restaurant, and one waits to hear back from Wal-Mart.  A lot of work is being done to establish relationships with local businesses to offer opportunities for program participants to gain employment. 

The H2H Housing Program being run out of Friendship Baptist Church is at full capacity.  At least two of the participating families have been identified as ready to pursue the purchase of a home.  Partners in the program include: Friendship Baptist, Bank Atlantic, local realtors, a credit counseling company, local businesses, Ebenezer Church and Weed and Seed. 

The Committee has been working diligently to establish a community event calendar for the upcoming quarter to be available next month.  There will be a provider reception on October 15, 2007 inviting both current and potential partners to an information reception at St. Charles Church.  In November, there will be a Harvest Feast for the residents and community members. Invited guests will all bring a dish to share to celebrate the holiday season.  There will also be a canned food drive to supplement the holiday basket give-away.  The Committee is striving to reduce duplication of services and collaborate with other organizations to provide specific services, especially around the holiday season. 

Weed and Seed will be hosting its first major fundraiser in February; “The Gulfstream Park Moonlight Ride” will be South Florida’s first after midnight charity bike ride.  Participants will
leave Gulfstream Park for a 15 mile ride and return to the same location for an early morning breakfast.  Each rider will pay a $35 entry fee and will receive a free event t-shirt when pre-registering.  Gulfstream Park is the title sponsor for the event and additional corporate sponsors are being sought. 

Reviewed:

___________________________________________
_______________

D. Mike Good, City Manager



             Date

_______Approved

________Denied 

_________Hold for Discussion

Comments: ______________________________________________________________

________________________________________________________________________

TAM/jek/kc/sk

cc: 
Mark Antonio, Assistant City Manager

       
Nydia Rafols-Sallabery, Assistant City Manager
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