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MINUTES OF REGULAR MEETING OF 








THE CITY COMMISSION, CITY OF 








HALLANDALE BEACH, FLORIDA, HELD 








ON WEDNESDAY, AUGUST 01, 2007 AT 








10:00 AM
1. CALL TO ORDER

Mayor Cooper called the meeting to order at 10:10 AM 
2. ROLL CALL

Mayor Cooper, Vice Mayor Julian, Commissioners London, Ross and Schiller, City Manager Good, City Attorney Jove, City Clerk  McGough – All Present

3. PLEDGE OF ALLEGIANCE

Led by Arina Malakhova, Hallandale Elementary School.
4. PRESENTATIONS AND REPORTS

A. Presentation of Certificate to the Student Citizen of the Month

Presented to Arina Malakhova, Hallandale Elementary School
Principal Ludwig noted that Mr. Jackson, who served as assistant principal, was promoted to principal at another school.  She introduced the new assistant principal Mr.Troy Holding.   
She stated that 85% of students are in attendance and the total number of students expected this year will be 1240 children. She advised that the school received a letter grade of I because the 3rd grade test booklets were misplaced by the State . The test booklets have been found and the test scores calculated. She advised that she expects score to be an “A” as in past years.  
Mayor Cooper spoke of the Middle School Relocation task force and noted that a report would be issued. 
Mayor Cooper noted that Principal Chambers from Hallandale High School contacted her regarding the letter grade the school received. Principal Chambers advised the staff and students are working hard to improve the grade and look forward to the Commission’s continual support.  

B. Presentation by the Palms of Hallandale Beach Weed and Seed Community Youth Corps

Pastor Saunders, Eagle’s Wings, made a power point presentation regarding the Weed and Seed Program and the Palms Community Youth Corps who participated in this summer’s program “Image is Everything”. He noted that the program is a collaborative effort between the Police Department, the Weed and Seed Organization and Eagle’s Wings to make the program a success. He outlined the activities of the participants. 
Becky Wright, Weed and Seed Program Director for the Weed and Seed Steering Committee, advised that the program was designed to work with the youth of the Palms community to provide education assessments and to bridge the gap between the Police and the Community. She stated that thirty students started and completed the eight week program. She noted that follow up activities are planned for the participants to keep them moving forward in a positive direction.  
Mayor Cooper asked how many participants were from the City of Hallandale Beach. Ms. Wright advised most participants lived in the City and all had some type of connection to the Palms area. Mayor Cooper asked the age group of the participants. Ms. Wright advised the ages of the participants was between 15 and 19 years old. 
C. Proclamation Proclaiming August 7, 2007 as National Night Out 

Mayor Cooper read the proclamation.  
Chief Magill spoke of the National Night Out Event. He commended the efforts of Alex Lewy, Crime Watch President, to make this a successful event.  

Mr. Lewy thanked the Commission, City Manager and Police Department for their support of the National Night Out. He spoke of Crime Watch and the growth the organization has experienced this year. 
Andy Casper encouraged residents to participate in the event in order to make it a success and to bring their children.  

Mayor Cooper noted the event has moved and asked Mr. Lewy to advise the new location and the events and activities.  

Mr. Lewy advised it would be held at O.B. Johnson Park and that it will be outside. He stated that there will be a live band, Fire Truck and Police equipment, the SWAT team, the FBI, the Broward County Community Blood Bank, Child ID Kits, face painting and other activities. He advised that the event is on August 7, 2007 from 6:00 PM to 9:00 PM. He stated there will be a shuttle service from the Cultural Center to OB Johnson Park from 5:30PM to 10:00PM. 
D. Recognition of Promotion of Ronald B, Beukers, Ricky Buoni, Edward Michael Diaz, Michel Michel and Terence Thouez to the Rank of Police Sergeant 

Chief Magill stated he is proud to present these new sergeants to the Commission and there will be two more coming.  

Sgt. Beukers, Sgt. Buoni, Sgt. Diaz, Sgt. Michel and Sgt. Touez thanked the City for the opportunity to serve and introduced family members in the audience.
E. Recognition of Commissioner Keith London for Completion of the Institute for Elected Municipal Officials 

Mayor Cooper spoke of the Institute for Elected Officials (IEMO) program and presented a Certificate of Completion to Commissioner London.  She noted the program’s importance for newly elected officials. She advised that there is also an advanced program that is recommended.  
Commission London spoke of the opportunity to participate in the program and the ability to met and network with other elected officials from around the state.  

F. Discussion of Public Works Construction Projects

City Manager Good advised that DPW has inspected the former Beach Club sales facility on the beach by the Fire Station and the facility will be turned over to the City on Friday, August 3, 2007. 
Earl King, Acting Director, Public Works, advised the Golden Isles Drive water main project is progressing and that it is anticipated to be complete by October 1, 2007. City Manager Good advised the Golden Isles Drive issues arose because of existing underground utilities problems that had to be addressed.  The City has been communicating with the residents during the 

process and will continue to do so. 
Mr. King advised the bid opening for the S.E. 5th St. lift station is Monday, August 6, 2007 and a recommendation on award will be brought forward in September.
Mayor Cooper requested an inventory and time line of the City’s capital improvement projects and relationship to the budget.  City Manager Good advised this information would be provided during the budget workshop. 
NOTE:

LIST OF CITY CAPITAL IMPROVEMENT PROJECTS WITH RECOMMENDED
 

OR ESTIMATED TIMELINES AND ASSOCIATED COSTS TO BE PROVIDED

FOR COMMISSION CONSIDERATION DURING THE SPECIAL MEETING ON 

THE BUDGET.
Commissioner Schiller advised she has received complaints about the Golden Isles Guard house and that some people do not have transponders to operate the gate. Mayor Cooper advised residents were told to apply as long as six months ago for transponders. Major Cowley advised that 370 transponders were distributed. He noted that some transponders did not hold the signal to operate the gate. He advised that requests for additional transponders have been received and are on backorder from the manufacturer. He stated transponder forms are available at the guard house or Golden Isles Safe Neighborhood District residents can call Navarro Security. 
Commissioner Schiller stated she also has received complaints about the two stop signs at the entrance of the Golden Isles Safe Neighborhood District (GISND). Major Cowley advised that the stops signs were installed at the request of the GISND Advisory Board and noted they will be discussing the stop signs at the next meeting of the association. Mayor Cooper spoke of the placement of the stop signs and stated the request was made because of pedestrians crossing into the park. City Manager Good advised traffic engineering would be evaluating the placement of the stop signs and if it is deemed an unsafe condition the stop signs will be removed and/or relocated.  
Commissioner Ross spoke about the sinkhole in Hollywood on A1A and noted she is concerned about impact on Hallandale Beach. Mr. King advised he met with Hollywood to discuss the issues and advised DPW is working on a full report. City Manager Good advised the sinkhole was caused by a water line leak. He advised that the line was an older line and that there was no way to isolate the water line to stop the water flow. City Manager spoke of the City’s water and sewer line replacement program and valve system which isolates line leaks during an emergency. 
Commissioner London spoke about schematics and drawing for new water lines and electrical conduits and asked if they could be laid at the same time in the same trench. City Manager Good advised FP&L will not lay their electrical conduits in the same trench as the water lines. Commissioner London asked what the standard is for the distance apart the water lines and electrical conduits. City Manager Good advised approximately three feet.  

Vice Mayor Julian stated that both the beach café and beach fire station were without water during the sinkhole incident in Hollywood and asked why they do not get water from Hallandale Beach. City Manager Good advised there is an agreement with Hollywood to provide these locations with water due to cost and environmental reasons. 
5. PUBLIC PARTICIPATION (to be heard at 10:15 A.M.)

No Speakers 
6. CONSENT AGENDA 

A. Approval of Minutes 

Regular Meetings of April 18, 2007, May 2, 2007, May 16, 2007 and June 6, 2007 

Special Meetings of April 11, 2007 and May 4, 2007 

MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER ROSS, TO APPROVE THE MINUTES FOR THE REGULAR AND SPECIAL MEETINGS.  The motion carried by voice vote, 5/0. 
7. PUBLIC HEARINGS (to be heard at 10:30 A.M.)

A. Application #55-07-CL by Hollywood Concessions Inc.(Mardi Gras) Requesting a 6:00 A.M. Nightclub License in Accordance with Section 5-9 of the City of Hallandale Beach Code of Ordinances for the Mardi Gras Gaming Center Located at 831 North Federal Highway. (Staff: Director, Development Services) (see backup)

City Manager Good stated the legislature passed a law which allows pari-mutuels to extend operating hours. Hollywood Concessions, Inc. (Mardi Gras) is requesting a 6:00 A.M. license and it should be granted.  He advised a temporary license was provided until the matter could be heard by the Commission. He recommended approval of the license until September 30, 2007 and also the approval of the renewal of the license for fiscal year 2007-2008 under item 7C on this agenda. 
Chris Hock, Director of Security at Mardi Gras, advised Mardi Gras has excellent security at the facility and the granting of the 6:00 AM Nightclub license is a privilege and responsibility. 

Mayor Cooper opened the Public Hearing. Seeing no speakers, the Public Hearing was closed.  

MOTION BY COMMISSIONER SCHILLER, SECOND BY COMMISSIONER ROSS, TO 
APPROVE A 6:00 A.M. NIGHTCLUB LICENSE FOR HOLLYWOOD CONCESSIONS, INC. 
(MARDI GRAS GAMING) UNTIL SEPTEMBER 30, 2007.  The motion carried by voice vote, 

5/0. 
B. Application #56-07-CL by Joseph Franco (Ocean's Eleven) Requesting a 6:00 A.M. Nightclub License in Accordance with Section 5-9 of the City of Hallandale Beach Code of Ordinance for Ocean's Eleven Lounge Located at 800 North Federal Highway. (Staff: Director, Development Services) (see backup)

City Manager Good stated that Ocean’s Eleven has been open for many years and this is the third change in ownership. He stated they have had a high rate of incidents this year. However, he anticipates the rate of incidents to go down under the new ownership. He recommended approval of the license until September 30, 2007 and approve the renewal of the license for fiscal year 2007-2008 under item 7C on this agenda. 

Commissioner Schiller spoke of the grand opening on July 31, 2007 and noted substantial upgrades and improvements have been made to the facility. She stated her support for the 6:00 A.M Nightclub License.  

Mayor Cooper opened the Public Hearing. Seeing no speakers, the Public Hearing was closed. 
Mayor Cooper encouraged cooperation with the Police Department. 
MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER SCHILLER, TO 
APPROVE 6:00 A.M. NIGHTCLUB LICENSE FOR OCEAN’S ELEVEN LOUNGE UNTIL 
SEPTEMBER 30, 2007.  The motion carried by voice vote, 5/0.  

C. Consideration of Annual Renewal of 4:00 A.M. and 6:00 A.M. Nightclub Licenses for Fiscal Year 2007-2008 (Staff: Director, Development Services)(see backup)

City Manager Good provided background. He recommended approval of the annual renewal of the 4:00 A.M. and 6:00 A.M. Nightclub Licenses.  

Mayor Cooper Opened the Public Hearing. 

Michel Jack, 1484 E Hallandale Beach Blvd. (New Millennium Ballroom), advised that his 4:00 A.M. license is before the Commission for approval and requested that he be granted a 6:00 A.M. license for Saturday night only.  He distributed a letter to the Commission.
City Manager Good advised the request for a 6:00 A.M. license on Saturday only was a new request. He stated the applicant would be required to go through the application process, which includes review by the Police Department, Development Services, and the Planning and Zoning Board and then would come before the Commission. He advised the City is not ready to make a recommendation at this time because the review of the application is not complete. 
Mayor Cooper asked if the issuance of a 6:00 A.M. license for Saturday only can be approved without coming before the Commission if it went through the approval process and it was recommended to be issued. City Manager Good advised he would follow the direction of the Commission. 
Mayor Cooper asked if Gulfstream has applied for a 6:00 A.M. license. City Manager Good advised an application has not been received for a 6:00 A.M. license. 
Seeing no other speakers, the Public Hearing was closed. 
MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER ROSS, TO APPROVE 
ANNUAL RENEWAL OF 4:00 A.M. AND 6:00 A.M. NIGHTCLUB LICENSES, AS FOLLOWS:

1.
6:00 AM NIGHTCLUB LICENSES FOR FLANIGAN’S SEAFOOD BAR 


AND GRILL, FLORIDA–TATIANA CLUB RESTAURANT, INC., 


HOLLYWOOD CONCESSIONS, INC. AND OCEAN’S ELEVEN.

2.
6:00 AM NIGHTCLUB LICENSE FOR SATURDAY NIGHT ONLY FOR NEW MILLENNIUM BALLROOM PENDING CITY DEPARTMENTAL AND PLANNING AND ZONING BOARD REVIEW AND APPROVAL, 5/0. 
3.
4:00 AM NIGHTCLUB LICENSE FOR NEW MILLENNIUM BALLROOM FOR FRIDAYS AND SUNDAYS ONLY 
The motion carried by voice vote, 5/0.  

D. An Ordinance of the City of Hallandale Beach, Florida, Providing for Imposition of a Moratorium on the Issuance of Major Development Orders and Permits and on the Processing of Development Applications and Land Use Plan and Zoning Amendments within the City; Exempting Specified Development; Providing for Vested Rights; Waivers; Appeals; and Exhaustion of Administrative Remedies; Providing for a Six(6) Month Term, to be Extended if Necessary by the City Commission; Providing for Severability, Conflicts, and an Effective Date.(Second Reading) (Staff: Director, Development Services) (see backup)CAD# 027/07

City Manager Good thanked the Commission for the clarifications from the July 18, 2007 meeting.  Flex units are not part of the Ordinance as the Commission must consider them on a case by case basis.  June 20, 2007 is the date for filing of applications with the Development Services Department in order to be excluded from the Moratorium. Further, projects that have had an application conference with staff as of June 20, 2007 but have not filed an application are also exempt from the moratorium.  He advised that the Ordinance also includes projects at the pari-mutuel facilities. 
Mayor Cooper stated she wants to ensure the City follows best planning practices during the moratorium period.

Mayor Cooper asked why the language to extend the moratorium is included in the ordinance.  
City Attorney Jove advised that there is no requirement for the language to be in the Ordinance. He noted that it does provide protection and flexibility to the City and recommended that it remain in the Ordinance. 
City Manager Good advised that there is no intention to extend the moratorium but advised that language is included to provide protection to the City. 
Mayor Cooper opened the Public Hearing. 
Allen Rosenthal, attorney, stated he represents the developers of the project located at 918 
South Federal Highway.  He spoke of Exhibit “B” of the Ordinance and wanted clarification that this project will be able to go forward during the moratorium.  Commissioner Ross advised that the proposed development at 918 S. Federal Highway was excluded from the moratorium.
Seeing no other speakers, Mayor Cooper closed the Public Hearing. 
Commissioner London noted that he received verbatim minutes from the last two meetings regarding the moratorium items and wants to reiterate some points from those meetings. He noted that the proposed project at 600 East Hallandale Beach Blvd. (Hallandale Beach Blvd. and US-1) involves 515,000 square feet and has not received Development Review Committee comments. He stated this project is too important to let it be excluded from the Moratorium because the application was received on June 20, 2007. 

He requests the language in the Ordinance be changed that a project would have to have been heard by or be scheduled for Development Review Committee (DRC) by June 20, 2007. For further justification, he noted concern about the Citywide Master Plan and the ability of these projects to fit into the Master Plan. He advised if the language in the Ordinance was not changed as he is recommending, he would vote no on the moratorium. 

MOTION BY VICE-MAYOR JULIAN, SECOND BY COMIISSIONER ROSS, TO APPROVE THE MORATORIUM ORDINANCE ON SECOND READING.   The motion carried by a roll call vote, as follows:  


AYES: Commissioners Ross, and Schiller; Vice-Mayor Julian; Mayor Cooper.  


NAYS: Commissioner London.
E. An Ordinance of the City of Hallandale Beach, Florida, Amending the City Code of Ordinances, Chapter 10, Budget and Taxation, Article II "Budget Transfers", Section 10-31 "Authority for Budget Transfers"; Providing for Greater Flexibility and Utilization of Budgeted Funds; Providing for Conflicts; Providing for Severability; and Providing for an Effective Date (Second Reading) (City Manager) (see backup) CAD# 030/07
City Manager Good stated this Ordinance was brought forward to provide greater flexibility for the use of budget transfers between City accounts to ensure funds are put to the best use, such as to address staffing issues.  In accordance with discussion on First Reading of the Ordinance, the Ordinance has been amended whereby the City Manager will notify the Commission of any budget transfer exceeding the City Manager’s purchasing authority level at the time the transfer is initiated. The notification would include the amount of the transfer and the cumulative amount spent.   

Commission London left at 11:57 AM

Mayor Cooper opened the Public Hearing. Seeing no speakers, the Public Hearing was closed. 
MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER ROSS, TO APPROVE THE ORDINANCE ON SECOND READING.  The motion carried by a roll call vote, as follows:  


AYES: Commissioners Ross, and Schiller; Vice-Mayor Julian; Mayor Cooper.  


NAYS: None. 

ABSENT: Commissioner London.
F. An Ordinance of the City of Hallandale Beach, Florida, Amending Chapter 2 Administration, Article II City Commission, Section 2-31 of the Code of Ordinances, Entitled Compensation and Expenses of City Commission to Provide for Consideration of Same Only During the City's Budget Cycle; and Providing for Conflict, Severability and an Effective Date (Second Reading)(City Attorney)(see backup) CAD# 031/07

Commissioner London returned at 12:03 PM.
City Manager Good noted all corrections the City Commission requested at First Reading have been made and recommended approval.  

Mayor Cooper opened the Public Hearing. Seeing no speakers, the Public Hearing was closed. 
MOTION BY COMMISSIONER ROSS, SECOND BY VICE-MAYOR JULIAN, TO APPROVE THE ORDINANCE ON SECOND READING.  The motion carried by a roll call vote, as follows:  


AYES: Commissioners Ross, and Schiller; Vice-Mayor Julian; Mayor Cooper.  


NAYS: None.  

ABSENT: Commissioner London.

G. An Ordinance of the City of Hallandale Beach, Florida, Authorizing the Negotiation of One or More Loans in an Aggregate Principal Amount Not to Exceed $25,000,000 from the Florida Municipal Loan Council; Approving the Acquisition of Certain Public Space, Improvements and Projects; Approving the Execution and Delivery of One or More Loan Agreements with the Florida Municipal Loan Council; Approving the Execution and Delivery of One or More Bond Purchase Contracts; Authorizing the City Manager to Execute and Deliver One or More Continuing Disclosures Agreements; Providing Certain Other Matters in Connection with the Making of Such Loan; and Providing an Effective Date. (First Reading)(Staff: Finance Director)(see backup)  CAD# 016/07
Mayor Cooper stated this Ordinance is a critical step in preserving open space within the City. 
City Manager Good advised the Ordinance makes possible the expansion of Bluesten Park and creation of a town center within the City.
City Manager Good advised staff reviewed options for the borrowing such as from banks, and the Florida Association of Counties. He stated the best option was the Florida Municipal Loan Council with a fixed rate over twenty years. He advised the rate is low because this is a pooled fund program and recommended the Commission proceed with obtaining the loan from the Florida Municipal Loan Council in an amount not to exceed $25,000,000 which will also provide for the purchase of additional parcels of land to be used for pocket parks and other park uses as well as improvements to these open spaces. 
City Manager Good noted the closing on the trailer park property needed to expand Bluesten Park is scheduled for September 7, 2007. A management company will be hired to assist with the relocation of the residents and that he anticipates the relocation of the trailer park residents to be complete within six months of the closing. Furthermore, Cornerstone has agreed to assist the City in relocation of park residents.
Mayor Cooper asked if the City would be taking draws on the money or will it be taken all at once. City Manager Good advised all at once. Mayor Cooper asked if the money could be invested. City Manager Good advised that the City is prevented legally from investing the loan money to make a higher rate of return. 
City Manager Good noted that the City has applied for an approximately four million dollar grant and if the City receives the grant, the money would be used to pay back the loan. 

Mayor Cooper asked if there is any funding or grants available at the federal level. City Manager Good advised that the City is looking at all options. 
Mayor Cooper asked if the loan monies could be used for any City park. City Manager Good advised affirmatively. 

Vice Mayor Julian stated he is excited that the City is taking advantage of this opportunity. He noted the residents of the mobile home park will be compensated and the City will have a Town Center. 
Commissioner Ross stated she is surprised no one is here from the mobile home park. City Manager Good stated that the mobile home residents were noticed. 
Commissioner Ross asked if the Community Redevelopment Agency (CRA) has a rating for loans. She stated that repayment will come from the CRA and noted the staff report is very comprehensive report. She also noted that the CRA debt service for the loan will impact the Tax Increment Financing (TIF). City Manager Good stated City General and Enterprise funds secure the loan but the CRA TIF funds pay back the loan.  

City Manager Good stated staff was successful in negotiating a lower cost for the property purchases.  

Commissioner London asked for the taxable value of the trailer park. City Manager Good advised trailer parks do not provide tax revenue and the City only gets the Fire Assessment. 
Commissioner London asked for the land value. City Manager Good advised that the Cornerstone property has a value of $7.25 million and if the land is publicly owned the City will lose tax revenue from said property.  
Mayor Cooper asked if the grant limits the use of the property. City Manager Good advised the property can only be used for recreation. 
City Manager Good noted that the City will hire a park architect to design the expansion of Bluesten Park.  The Commission will have a workshop on the use and development of the property.
City Manager Good noted the City has a loan for the building of the water treatment facility and noted if a point is reached when consolidation of these loans at a lower rate is recommended that the Commission authorize the City Manager to consolidate the loans for cost savings.   

Commissioner London asked if there is a prepayment penalty on any of the loans. City Manager Good advised not for consolidation.  However, there may be fees associated with the consolidation. 
Mayor Cooper opened the Public Hearing. 

Chaive Mesmer, 717 NE 1 Street, spoke positively of the project and stated her support of the loan. 

Seeing no other speakers, Mayor Cooper closed the Public Hearing. 
MOTION BY COMMISSIONER ROSS, SECOND BY VICE-MAYOR JULIAN, TO APPROVE 
ORDINANCE ON FIRST READING AND SET SECOND READING FOR AUGUST 14, 2007
AND AUTHORIZE THE CITY MANAGER TO CONSOLIDATE THIS LOAN AND THE WATER
TREATMENT FACILITY LOAN IF IN THE BEST INTEREST OF THE CITY.  The motion 

carried by a roll call vote, as follows:  


AYES: Commissioners London, Ross, and Schiller; Vice-Mayor Julian; Mayor Cooper.  


NAYS: None.  
H. Consideration of Setting a Tentative Millage Rate and Fire Assessment Rate for Fiscal Year 2007-08 and Authorizing the City Manager to Sign the Certificate of Taxable Value and Advise Appropriate Agencies of the Tentative Millage and Fire Assessment Rates (Staff: Director of Finance)(see backup)
Robert Fraidenburg, Assistant Director, Finance, discussed the tentative millage rate and fire assessment rate. The proposed millage rate which is 9% below the roll-back rate is 5.0486 mills.  The first Public Hearing on the Budget would be September 12, 2007 at 5:05 P.M.  

Mayor Cooper asked if the issues regarding the census figures have been resolved. City Manager Good stated he spoke with Senator Geller and he will provide the Commission an update. 
Mr. Fraidenburg noted the recommended increase in the Fire assessment is from $70 to $115 for residential properties. He noted the increase would increase revenue from $2.5 million to $4.1 million dollars next year. Mayor Cooper asked if there is a difference in the rates for Commercial versus Residential. Mr. Fraidenburg advised there are different rates based on property type and the rates are derived through using a particular methodology.  

City Manager Good noted the City is locked in on the rate for taxes.  The fire assessment rate can be lowered but not raised.  For property owners paying little ad valorem taxes, the fire assessment is needed as a source of revenue for services received.  
City Manager Good stated that the City’s revenue loss from ad valorem taxes is 25% - as property values increased 16% the past year and the roll back rate was reduced 9%. 
Mayor Cooper opened the Public Hearing. Seeing no speakers, the Public Hearing was closed.  

MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER ROSS, TO APPROVE 
THE TENTATIVE CITY MILLAGE RATE OF 5.0486 MILLS AND A FIRE ASSESSMENT
RATE OF $115.00 FOR RESIDENTIAL PROPERTIES AND SET THE DATE FOR THE 
BUDGET PUBLIC HEARINGS ON SEPTEMBER 12, 2007 AND SEPTEMBER 26, 2007 TO 
BEGIN AT 5:05 P.M.  The motion carried by voice vote, 5/0. 
NOTE:
THE TIMES FOR THE PUBLIC HEARINGS ON THE BUDGETS OF THE GOLDEN ISLES AND THREE ISLANDS SAFE NEIGHBORHOOD DISTRICTS WERE APPROVED BY THE ABOVE MOTION.

NOTE:
THE TENTATIVE FIRE ASSESSMENT RATES FOR THE VARIOUS PROPERTY TYPES ARE CALCULATED BASED ON THE PROPOSED RESIDENTIAL RATE OF $115.00.

I. Consideration of Setting a Tentative Millage Rate for the Golden Isles Safe Neighborhood District for Fiscal Year 2007-08 and Authorizing the City Manager to Sign the Certificate of Taxable Value and Advise Appropriate Agencies of the Tentative Millage Rate.(Staff: Finance Director)(see backup)

Mr. Fraidenburg advised that the rollback rate less 9% is 1.2015 for the Golden Isles Safe Neighborhood District. He also noted setting the dates and time for the Budget Public Hearings on September 12, 2007 and September 26, 2007 at 5:10 P.M. 

City Manager Good noted that the Golden Isles Safe Neighborhood District is a dependent district and the State Legislature actions requiring the use of the roll back rate and the 9% budget reduction is to be applied.   

In response to a question, City Manager Good noted that the City’s water conservation program has decreased the amount of revenue coming to the City based on water use. 

Mayor Cooper asked how the lowering of the millage rate for the District will affect the District’s ability to pay for capital improvements. City Manager Good advised the District’s taxable value and budget will be reviewed during the Special Budget Meeting with the Commission. 
Mayor Cooper opened the Public Hearing. 
Chaive Mesmer, 717 NE 1 Street, stated that renters do not pay property taxes and asked if it is possible to impose a property tax on renters.  

Mayor Cooper noted property owners typically include the cost of property taxes in the amount of rent charged to their tenants.  

Commissioner Schiller noted an owner can make a renter liable for property taxes through the lease agreement.  

Seeing no other speakers, Mayor Cooper closed the Public Hearing. 
MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER ROSS, TO APPROVE 
THE TENTATIVE MILLAGE RATE OF 1.0934 MILLS FOR THE GOLDEN ISLES SAFE 
NEIGHBORHOOD DISTRICT AND SET THE DATE FOR THE BUDGET PUBLIC HEARINGS 
FOR SEPTEMBER 12, 2007 AT 5:15 P.M. AND SEPTEMBER 26, 2007 AT 5:10 P.M.   The 

motion carried by voice vote, 5/0.  

Mayor Cooper recessed the Commission Meeting at 12:40 PM. 

Mayor Cooper opened the Golden Isles Safe Neighborhood District Board of Directors Meeting at 12:41 P.M. and adjourned the Golden Isles Safe Neighborhood District Board of Directors Meeting at 12:42 P.M.
Mayor Cooper reconvened the Commission Meeting at 12:43 PM.  

J. Consideration of Setting a Tentative Millage Rate for the Three Islands Safe Neighborhood District for Fiscal Year 2007-08 and Authorizing the City Manager to Sign the Certificate of Taxable Value and Advise Appropriate Agencies of the Tentative Millage Rate.(Staff: Finance Director)(see backup)

Mr. Fraidenburg advised that Millage Rate for the district would be 0.6897 mills. He requested the Commission approve the tentative millage rate and the budget public hearing dates of September 12, 2007 and September 26, 2007.  
Mayor Cooper opened the Public Hearing. Seeing no speakers, the Public Hearing was closed. 
MOTION BY COMMISSIONER SCHILLER, SECOND BY VICE-MAYOR JULIAN, TO 
APPROVE THE TENTATIVE MILLAGE RATE OF 0.6897 MILLS FOR THE THREE ISLANDS 
SAFE NEIGHBORHOOD DISTRICT AND SET THE DATE FOR THE BUDGET PUBLIC
HEARINGS FOR SEPTEMBER 12, 2007 AT 5:20 P.M. AND SEPTEMBER 26, 2007 AT 5:15 
P.M.  The motion carried by voice vote, 5/0. 
Mayor Cooper recessed the Commission Meeting at 12:44 P.M. 

Mayor Cooper opened the Three Islands Safe Neighborhood District Board of Directors Meeting at 12:45 P.M.

Mayor Cooper adjourned the Three Islands Safe Neighborhood District Board of Directors Meeting at 12:46 P.M. and recessed the Commission meeting at 12:46 P.M.
8. CITY BUSINESS

Mayor Cooper reconvened the meeting in the Commission Chambers at 2:58 P.M. 

A. A Resolution of the City of Hallandale Beach, Florida, Providing that the Obligations Set Forth within the Conceptual Park Management Plan will be included within the City's Five Year Capital Improvement Program. (Staff: Manager of Intergovernmental Relations)(see backup) CAD# 015/02

City Manager Good noted this Resolution is associated with the purchase of an additional property at 636 Foster Road to expand Foster Park. He stated the County will contribute $308,000 and the City $47,000 for this final property acquisition.  In order to obtain these grant funds approval of the Resolution is required.  
MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER ROSS, TO APPROVE 
THE RESOLUTION AND AUTHORIZE THE CITY MANAGER TO EXECUTE THE THIRD 
AMENDMENT TO THE INTERLOCAL AGREEMENT WITH BROWARD COUNTY AND ANY 
OTHER RELATED DOCUMENTS.  The motion carried by a roll call vote, as follows:  


AYES: Commissioners London, Ross, and Schiller; Vice-Mayor Julian; Mayor Cooper.  


NAYS: None. 
B. Consideration of a Voting Delegate and Alternate to the Florida League of Cities Annual Meeting (Staff: City Manager)(see backup)

Mayor Cooper commented in the past she has been designated the voting delegate and Commissioner Ross as the alternate. 

MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER SCHILLER, TO 
APPROVE MAYOR COOPER AS THE VOTING DELEGATE AND COMMISSIONER ROSS 
AS THE ALTERNATE VOTING DELEGATE TO THE FLORIDA LEAGUE OF CITIES 
ANNUAL MEETING.  The motion carried by voice vote, 5/0.   
C. Discussion of Commissioners' Involvement in the City's Bidding, RFP and RFQ Process.  (Mayor Joy F. Cooper)(see Backup)

Mayor Cooper stated it is not appropriate for commissioners to interfere with staff procedures  associated with the City’s bidding, RFP and RFQ process. The City Commission makes policy but the administration of the Commission’s policy should be the responsibility of the City Manager and staff, who are professionals in their fields.   

City Manager Good stated there are different views on the Commission about what is policy making and what is administration. He stated the Charter is clear about the role and duties of the Commission and the City Manager. 

City Clerk/General Services Director McGough noted that section 3.07 of the Charter states the Commission shall provide for the performance of all duties and obligations imposed on the city by law and may prescribe their functions and duties.  In keeping with prescribing functions and duties, Section 23-105 of the City’s Code of Ordinances, entitled Award of Contract, stipulates the City Manager shall have the authority to recommend to the City Commission the award of contracts. 
City Attorney Jove stated that on broader issues this is a City Manager-Commission form of government with a strong City Manager and a section in the Charter prohibits Commission interference in City operations. 
City Manager Good stated when policy is an issue it is wise to clarify everything. He noted this does not preclude the Commission from being involved and having input but does bar Commission interference in the process. He noted there could be political pressures put on the Commission that could unduly influence their decision.  

Mayor Cooper noted the Commission is the Legislative branch. She stated when it is a policy decision it should be specifically brought back to the Commission. However, the Commission should not be involved in the process of awarding a contract until after it is placed on the agenda with a recommendation from the City Manager. She stated it should be made very explicit in the Code as to appropriate actions.   

Vice Mayor Julian noted he never wanted to be part of the process. Staff are the professionals and that the City Manager will bring to the Commission the findings and recommendation. He also expressed concern about how the public would view members of the Commission attending non-sunshine meetings to award contracts.
Commissioner Ross noted other Cities have encountered difficulties because of these types of issues. She concurs with Mayor Cooper and Vice Mayor Julian on how administrative functions are handled. 
City Attorney Jove recommended placing instructions on appropriate activities regarding award of contracts in the ethics ordinance. 

Mayor Cooper recommended that an amendment to the Purchasing Section of the Code was more appropriate, clearly describing the Commission involvement and prohibitions. 
Commissioner London stated issuing the RFP for the City wide Master Plan before the planning workshop in May was a mistake. 
Mayor Cooper stated the Commission should have input on the RFP before issuance, but not after issuance until the City Manager brings the award of the RFP to the Commission. She advised that before Commission London was on the Commission the RFP was thoroughly discussed with the Commissioners and that input was received and if applicable included in the RFP. 
City Manager Good stated the RFP of this nature is about selecting the best company to prepare a Master Plan for the City, which company had the best fit with the City and best credentials. The Master Plan will be developed by the Commission in coordination with this Company. 
Commissioner London stated as far as purchasing a product or awarding a contract for a new building the Commission should not be involved in the process. However, the Master Plan and the company that works with the City to develop the Master Plan is a policy decision and the Commission should have been involved in the selection process. 
MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER SCHILLER, TO DIRECT 
PREPARATION OF AN ORDINANCE TO AMEND THE CITY’S  PURCHASING CODE TO
CLEARLY DEFINE THE COMMISSION’S ROLE IN THE PURCHASING PROCESS AND TO 
BRING BACK WHEN READY.   The motion carried by voice vote, 5/0.  
D. Discussion of the South Florida Water Management District 2005-2006 Lower East Coast Water Supply Plan Update. (Mayor Joy F. Cooper)(see backup)CMD#004/07, CR#030/07

Mayor Cooper spoke of concerns about water supply and water conservation. She noted it is necessary for the City to come into compliance with the Lower East Coast Water Supply Plan (LEC) from the South Florida Water Management District (SFWMD). She stated the City should have a Master Plan for Water prepared in coordination with the City Wide Master Plan process now being conducted.  

City Manager Good stated the City’s financial capabilities need to be reviewed regarding water planning and infrastructure and agreements with developers should include contributions to a Water Research Fund.  He noted he was invited to a meeting with Senator Geller and the SFWMD where issues were discussed. He concurred with Mayor Cooper that a evaluation of the City’s water options and the preparation of a Master Plan for Water would be appropriate.  
Commissioner Ross noted water has been a long time issue and expressed concerns about the SFWMD’s ability to handle the management of water planning and resources.  
Mayor Cooper reemphasized the City’s need to prepare a comprehensive Master Plan for Water which would include an evaluation of alternatives to accommodate water supply now and for future growth and development.  
City Manager Good noted the City’s biggest issue is future water allocation. He stated that the City had the opportunity to participate in building a well field by County Line Road and Pembroke Park. Instead the City was asked to participate in the development of the well field at Brian Piccolo Park. He stated the County was promised 34 million gallons a day (MGD) but the permit actually received from the SFWMD is for 10 MGD. Currently, the City is at 7 MGD. The City is faced with salt water intrusion in its wells and when this reaches a threshold there will be a moratorium until the water needs of the City can be met.

Mayor Cooper suggested that the City do no more water projects until a comprehensive, Master Plan for Water has been developed and approved by the Commission. 
MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER ROSS, TO DIRECT THE 
CITY MANAGER TO ISSUE A REQUEST FOR PROPOSALS OR OTHERWISE OBTAIN THE
SERVICES NEEDED TO PREPARE A COMPREHENSIVE, MASTER WATER PLAN FOR 
THE CITY.   The motion carried by voice vote, 5/0. 
NOTE:
AWARD OF CONTRACT TO BE BROUGHT TO THE COMMISSION WHEN READY

NOTE:
PREPARATION OF THE MASTER WATER PLAN FOR THE CITY TO BE COORDINATED WITH THE PREPARATION OF THE CITYWIDE MASTER PLAN
Mayor Cooper requested that the Water Conservation Ordinance passed by the City be sent to other Broward County Cities and Agencies. 
NOTE:

CITY CLERK WILL DISTRIBUTE CITY’S WATER CONSERVATION 



ORDINANCE AS DIRECTED.

9. EVENTS REPORT

Mayor Cooper spoke about the group Hometown Democracy which is supporting an  Amendment to the State of Florida Constitution which will mandate voter approval via referenda for changes in local Comprehensive Plans involving land use. The group Floridians for Smart Growth is in opposition to this Florida Hometown Democracy initiative.  She noted that requiring land use amendments to go before the public for a vote does not circumvent the Bert Harris Act and could lead to claims from developers if there is a rejection of a land use change which is permitted by law. She also noted elections are costly.  She requested the Commission direct staff to draft a resolution in opposition to the amendment proposed by Florida Hometown Democracy and to include reference to the Bert Harris Act. 

Vice Mayor Julian noted concern over the amendment and commented that the requirements would slow down the governmental process.  He concurred that special elections are costly and each entity would be required to bear those costs.  

MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER ROSS, TO DIRECT 
STAFF TO ADOPT A RESOLUTION AND AUTHORIZE THE MAYOR TO SIGN.  The motion 

carried by a roll call vote, as follows:  


AYES: Commissioners Ross, and Schiller; Vice-Mayor Julian; Mayor Cooper.  


NAYS: Commissioner London. 
Commissioner London stated he voted no because he wants more information on the issues before making a decision. 

10. OTHER

City Manager Good advised that the Parliamentary Procedure and Ethics Workshop would be held on August 21, 2007 at the Cultural Center. 
City Manager Good advised that Budget Special Meeting would be held on August 22 and 23, 2007.  

11.
PLANNING AND SCHEDULING MEETING (to be heard during lunch recess in Room 257)
Mayor Cooper reconvened the Commission Meeting at 1:18 P.M. in room 257 

Mayor Cooper advised she wants to be more involved with Weed and Seed. City Manager Good advised the Commission would be advised of all Weed and Seed activities. Furthermore, there will be a representative from the City Manager’s Office on the Board.  
City Manager Good advised the Community Civic Association has received a presentation from a group regarding establishing a Community Development Corporation.  The City Manager has requested a meeting with the group so the City can be informed.  City Manager Good advised Will Voegele, from Forest City has also been contacted by this group. 

Mayor Cooper asked how much is Weed and Seed expending.  City Manager Good advised Weed and Seed has a grant for $200,000 from the United States Department of Justice and the City has budgeted $45,000 for staffing. The City has entered into a multi-year agreement with the Weed and Seed Steering Committee to assist paying for staffing. Weed and Seed is not intended to be a part of the City and the City does not control how they expend their monies.  

Mayor Cooper asked for a report on Affordable Housing. City Manager Good advised a report will be provided to the Commission.
NOTE:

AFFORDABLE HOUSING REPORT TO BE SUBMITTED TO THE CITY 



COMMISSION

Mayor Cooper asked about the status of the Affordable Housing project which is part of the  Development Agreement for the Village at Gulfstream Park. City Manager Good advised the proposed number of units proposed might be too intense for the parcel of land and he is in communication with Forest City regarding a project with a density similar to the Dixie Foster Townhomes project. He also noted possible partnerships with other developers and Habitat for Humanity. 
Mayor Cooper asked about working with Habitat for Humanity and would a RFP be required. City Manager Good advised there are components of the project, referred to immediately above, related to land ownership which are outside of Habitat for Humanity’s scope of work.  Mayor Cooper advised Habitat for Humanity is doing a model project of this type in another State and encouraged the City to continue conversations. 
Mayor Cooper noted there is a new employee at City National Bank geared to community housing and advised she is going to meet with the bank.  

In response to a question from Mayor Cooper about foreclosures, City Manager Good advised during the budget workshop Community Redevelopment Agency programs would be discussed.   

Mayor Cooper noted that two additional properties have been escheated from the County to the City.  
The City Commission discussed their schedule for the next month. 

Mayor Cooper advised the Broward County Charter Review Commission has talked about forming a special taxing district in the County. City Manager Good noted concern that a new taxing district will be burdensome on residents. 
Vice Mayor Julian advised he received an award from the Lions Club for his community outreach activities. 
Vice Mayor Julian advised 50 teachers at Gulfstream Middle School were treated to a welcome back to school luncheon and Carini’s and Publix provided the food. 
Mayor Cooper advised on Friday, August 3, 2007 there will be a meeting at the Middle School at 8:30 A.M. to welcome back the teachers. 
Mayor Cooper spoke about the Jail & Bail Cancer fund raising event and thanked Vice Mayor Julian and Commissioner Ross for their participation. 

Mayor Cooper noted the Beach Re-Vegetation project event is scheduled for Saturday, August 4, 2007 and encouraged residents to participate.  Vice Mayor Julian recommended the press be invited to the event.  
Mayor Cooper asked for the status of discussions with Memorial Hospital about enhancing  health services in the City. City Manager Good noted that Memorial is interested in a location at Mardi Gras Gaming Center for a facility.  Also, staff is looking at providing Minibus service to Memorial’s Primary Care Center at 4105 Pembroke Road in Hollywood. 
City Manager Good noted Memorial is also interested in negotiating the removal of the South Broward Hospital District’s ongoing, annual TIF payment to the Hallandale Beach CRA.  Mayor Cooper noted this was negotiated with the Children’s Services Council whereby the Council provides direct services to the community rather than the payment of their portion of the TIF. 
Commissioner London asked about how the hospital’s contributions to the Community Redevelopment Agency are calculated. City Manager Good advised the amount contributed is capped at a certain amount subject to a periodic, fixed increased amount.  It is not based on the actual amount of the TIF as determined by property value increases and the hospital district’s millage rate, but is a lesser amount. This was previously negotiated and approved in the early years of the CRA.  Commissioner London requested information on Memorial’s agreements with other cities regarding CRA TIF payments.
City Manager Good advised Memorial has proposed to establish an outreach program in Hallandale Beach.  Jennifer Frastai, City Manager Administrator, advised it is a 6 month program that includes a door to door campaign within a 10 or 11 block section of the City (400 to 450 households).  The campaign involves a mobile medical facility, a health fair every other month and a lecture series. The program would cost the City $25,000. City Manager Good advised a comprehensive report would be provided to the Commission regarding the program. 
Vice Mayor Julian advised that the Lions Club had selected 80 families to receive gift cards to WalMart for students to obtain school supplies.  PAL would sell hot dogs and other food products to other store patrons. 

Mayor Cooper requested the City hold a Town Hall meeting with School Board to discuss issues related to the Schools. 
Mayor Cooper advised that several Commissioners will be attending the Florida League of Cities Annual Conference and would be leaving for Orlando on August 15, 2007.  

Mayor Cooper stated that the Broward League of Cites has been discussing appointments to the Broward Planning Council and changing the way members are appointed to the Council. 

Mayor Cooper asked about the Seniors and Law Enforcement (SALT) meetings and whether those meeting were still happening. Ms. Frastai advised they were.  

Mayor Cooper mentioned a conflict with the budget workshop meetings. She stated that the  Fire Council meets at 3:00 P.M. on August 23, 2007.  The Commission concurred to change the Special Meeting on the Budget from August 23 and 24 to August 22 and 23, 2007. 

The Workshop on Parliamentary Procedures and Ethics for the Commission and members of Boards and Committees is scheduled for August 21, 2007 from 10 A.M. to 1 P.M. 
Mayor Cooper advised on August 25, 2007 she will be speaking at the Women’s Power Caucus. 

Mayor Cooper discussed donations to outside agencies and organizations and asked how donation requests will be handled for the remainder of this fiscal year. City Manager Good recommended the Commission spends no more money on donations this year. 

Commissioner London spoke of the City’s bottled water and wanted it evaluated for cost.  Mayor Cooper concurred but noted the need for bottled water to be stock piled for hurricane season.  

City Manager Good advised that services that are cut from the budget will be discussed at the Budget Special Meeting. He noted the City has a contract with Cisco to provide emergency supplies, including water.
The Volunteer Appreciation Dinner is to be scheduled.  Three dates in September are being considered.

Commissioner London asked if the Civil Service Board recommendations come to the Commission. City Manager Good stated the City Manager makes final decisions since they involve personnel matters. 
Commissioner London left at 2:32 P.M.
Commissioner Ross noted the Planning and Scheduling portion of the Commission meeting was aired live and inquired if this was what the Commission wanted.  Mayor Cooper stated she agreed with this portion being recorded but did not see the need for broadcasting live. Commissioner Schiller stated we should try it a few more times and see how it goes. Vice Mayor Julian stated he wanted to make it clear the Commission has nothing to hide. 

MOTION BY COMMISSIONER ROSS, SECOND BY VICE-MAYOR JULIAN, TO RECORD 
BUT NOT AIR LIVE THE PLANNING AND SCHEDULING PORTION OF THE COMMISSION 
MEETINGS.  The motion carried by voice vote, 4/0.  (Commissioner London absent.)
There being no further business to come before the Commission, the meeting was adjourned at 2:37 P.M.
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