TO:  D. Mike Good, City Manager

RE:  Monthly Activity Report – August 2007

DATE:  September 7, 2007
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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
September 7, 2007
TO:  
D. Mike Good, City Manager

FROM:
Earl King, Acting Director, DPW/Utilities & Eng.

SUBJECT:     Report #4010401 - Monthly Activity Report – August 2007 









(SUSPENSE: 9/7/07)

The Department of Public Works, Utilities & Engineering significant activities for the month of August are summarized below:

      1)  Staff submitted all required budget items to the Finance Department and participated 



in the budget process as directed by the City Manager. Revisit items and budget 



items for Commission approval were also submitted.
2) Staff worked together with Broward County Soil Conservation District to organize and support beach revegetation on Hallandale Beach. This included contract execution, organizing volunteers from the community, and assisting in the work using City’s Landscaping Division staff.  

      3)  Landscaping Division also coordinated with Broward County’s NatureScape 


Program to perform follow up irrigation analyses.     
4)  Construction Division began remodeling of Crews Quarters at DPW.
5)
Construction of Membrane Water Treatment Plant is over 96% complete.  

Work progresses as follows:

· Installed vinyl flooring in the membrane process building (main building). 
· Completed installation of bathroom fixtures. 
· Coordinated security and communication plans with IT.
· Installed sod around buildings.
· Completed installation of hurricane shutters. 
· Began controls testing.
6) Engineering staff submitted requested clarifications to FDOT pertaining to its Transportation Enhancement Grant applications totaling $900,000. 
7) Water Distribution Division made significant headway on Phase 3 of the Golden Isles Drive Water Main Project.  
8) Staff has submitted the 2007 Flood Hazard brochure to the printer.  Distribution is anticipated in September. 
9) Staff has overseen the work at the Curci House, which has progressed significantly. 
    10) Engineering Division submitted permit and design plans for FMA Drainage Project at 
          NE 2 Street to Broward County. 
     11) Staff worked with Acosta Tractors, Inc. to oversee the work on the 32nd Year CDBG project, which entails installation of drainage improvements in the Southwest Quadrant.  Project is 90% complete. 
     12) After extensive review and analysis of the one bid submitted for rehabilitation of the 



SE 5th Street Lift Station, staff has submitted an agenda item to reject the bid.  
     13) Staff has met with engineers from EAC Consulting, Inc. and has submitted a 



proposed contract for continuing engineering services, including services as City 



Engineer.  

14) Staff organized demonstration of fire hydrant protection system for appropriate 



personnel in Fire Department and DPW. 


15) Staff performed actual demolition of the old Golden Isles Guardhouse on August 6 


and has subsequently completed installation of irrigation and began  installation of landscaping.  


16) Staff completed installation of bollards for lighting at Golden Isles Park.   


17) Staff finalized the contract with Global Tech to design/build construction of liquid 



chlorination system.  Purchase order has been processed and design is underway. 


18) Water Plant Maintenance Division completed conversion of motor control center #1 



for operations at Membrane Water Treatment Plant.   

      19) Streets Division and Construction Division worked together to replace sidewalks and 



install a driveway.

20) Engineering Division processed paperwork with FEMA to receive funding for 



longstanding grants.


21)  Staff completed research for installation of emergency generators at the Hepburn 



Center and Cultural Center and is processing the paperwork to move forward.


22)  Staff received notification that the City is being awarded a $25,000 SIP grant 

  

through the South Florida Water Management District for installation of rain sensors.

The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  

Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________    
______________________________________________________________________    
EK

cc:  Frank Hileman, Manager of Inter-Government Relations

      Gordon Dobbins, Assistant to Director
       Mike Morse, Operations Manager
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