TO:  D. Mike Good, City Manager

RE:  Monthly Activity Report – March 2007

DATE:  April 7, 2007
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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
May 7, 2007
TO:  
D. Mike Good, City Manager

FROM:
Earl King, Acting Director, DPW/Utilities & Eng.

SUBJECT:     Report #4010401 - Monthly Activity Report – April 2007 









(SUSPENSE: 5/7/07)

The Department of Public Works, Utilities & Engineering significant activities for the month of April are summarized below:

      1)  Staff has submitted all required budget items to the Finance Department and met 



with the Budget Committee to begin review of budget. 

      2)  Staff joined with Parks and Recreation staff to host an Arbor Day Celebration on 

April 21 at Ingalls Park.  Staff participation included giving instruction concerning water conservation and tree planting and giving away water conservation kits and trees.   
      3)  Landscaping Division completed sod installation at the City’s cemetery and median 

tip improvements at Golden Isles.  Division also assisted in preparation for an event at Golden Isles Park.   
      4)  FHP performed full depth reclamation on three streets.
5)
Construction of Membrane Water Treatment Plant is over 80% complete.  

Work progresses as follows:

· Completed fire-rated window installation, partition installation and roof system installation in the membrane process building (main building).  
· Performed AT&T and Comcast duct bank crossing of NW 2nd Street.
· Completed roof system installation on the generator building.
· Completed installation of conduit for communication and control at the Broward County vault. 
6) Fleet Services Division completed repairs to the garbage truck that had caught fire.  Truck is now being sent for painting.
      7)  Water Distribution Division completed Phase 1 of 6 in the installation of water main 
on Golden Isles Drive.  Division also completed the installation of water main at the final bridge in Golden Isles.
      8)  Following execution of contracts with Limousines of South Florida, Broward County 
           and FDOT, Route 3 of the City’s minibus began on April 30. 
      9)  Arki Construction is working on completion of the punchlist items at the Golden Isles 

           Guardhouse.
    10) FDOT construction at E. Hallandale Beach Blvd. is complete, including the 

          connection of cables enabling synchronization of traffic lights. 
     11) 31st Year CDBG is complete.  As-built drawings have been received and lein releases have been signed.  
     12) 32nd Year CDBG bids were received on April 2, and staff submitted the agenda item 

to award the contract to the only responsive, responsible bidder, Acosta Tractors, Inc. 
     13) Engineering Division has completed 60% of the project design for the Sunrise Drive 

           water main installation. 

14) Staff worked with the Commission to strengthen the City’s water conservation 

program by  passing a water conservation ordinance.  Commission also declared April to be water conservation month.


15) Staff prepared grant applications for the Transportation Enhancement Grants that 

are processed through the Broward MPO.  Applications are for $400,000 and $500,000.   

16) Wastewater Division began Egret Drive Lift Station Bypass Project.  

17) Water Production Division began weekly reporting of chloride levels and well 



pumpages to South Florida Water Management District.

18) Water Production Division reinstalled #8 Production Well and put well back in 



production.  
      19) Staff worked together with City Manager and his staff to address crucial issues 

pertaining to water supply and South Florida Water Management District water use  permits.

      20) Staff oversaw installation of bus shelter on W. Hallandale Beach Blvd. near NW/SW 



6th Ave.

      21) Staff worked together with Assistant City Manager Mark Antonio to prepare for the 



Curci House Historic Renovation Groundbreaking Ceremony.

The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  
Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________                                                     
______________________________________________________________________    
EK

cc:  Gordon Dobbins, Assistant to Director
       Mike Morse, Divisional Director of Operations
       Carlos Hernandez, Assistant City Engineer
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