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Program Focus:

* Organizational Assessment
* Strategic Planning
* Board Development & Retreat

* Staff Development

Mister Nonprofit Consultancy will offer a quarterly “Boost Camp” free of charge to participating
funded NPO’s and to all other NPO’s within the city of Hallandale Beach.

March 12, 2011 - Building Bridges 101: Connecting to the Community
May 21, 2011 - Swimming In The Fundraising Pool
July 31, 2011 - Good Board Governance

September 17, 2011 - Sweeping Around Your Own Front Porch

Mister Nonprofit Consultancy will also support participating NPO’s in the prospecting and submission
of grant requests to local, regional and national funding institutions.

* Hallandale Food Pantry
* Palms Center for the Arts
* Palms Weed & Seed/PCAC




Participating Nonprofit Organizations

* Broward Bahamian American Association
* Community Civic Association

* Eagles Wings

* Hallandale Beach Chamber of Commerce
* Hallandale Beach Crime Watch

* Hallandale Food Pantry

* Hallandale Symphonic Pops

* PAL of Hallandale Beach

* Palms Center for the Arts

* Palms Community Coalition

* Palms Weed & Seed

* Phileo Outreach

* Treats for Soldiers




Participating Nonprofit Organizations and Focus Area’s;

* Broward Bahamian American Association
* Strategic Planning
* Community Civic Association
* Strategic Planning
* Board Development
* Eagles Wings
* Board Development
* Staff Development
* Hallandale Beach Chamber of Commerce
* Board Development / Retreat
* Staff Development
* Strategic Planning
* Hallandale Food Pantry

* Organizational Assessment

* Board Development

* Strategic Planning

* Staff Development



Participating Nonprofit Organizations and
Focus Area’s;

* Hallandale Beach Crime Watch * Palms Weed & Seed
* Staff Development * Organizational Assessment
* Hallandale Symphonic Pops * Board Development
e Strategic Planning * Strategic Planning
* PAL of Hallandale Beach  Staff Development
* Board Development * Phileo Outreach
* Staff Development * Board Development
* Palms Center for the Arts * Strategic Planning
* Strategic Planning  Staff Development
* Palms Community Coalition * Treats for Soldiers

* Staff Development * Strategic Planning




Organizational Strategic Board Staff

Organization Assessment Planning Development Development

Broward Bahamian American Association X

Community Civic Association X X

Eagles Wings X X
Hallandale Beach Chamber of Commerce X X X
Hallandale Food Pantry X X X X
PAL of Hallandale Beach X
Palms Center for the Arts X X
Palms Community Coalition X
Palms Weed & Seed X X X X
Phileo Outreach X X X
Hallandale Beach Crime Watch X

Hallandale Symphonic Pops X

Treats for Soldiers X




Top Participating Organizations

« Palms Weed & Seed
 Hallandale Food Pantry
* Phileo Outreach

* Hallandale Beach Chamber of Commerce




Focus Area

M Strategic Planning

M Staff Development

W Board Development

M Organizational Assessment




Discussion Items

e Duration of Initiative
* Barriers
* Moving Forward

* Long Term Results




THANK YOU!
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