CITY OF HALLANDALE BEACH

2011-12 Budget

BUDGET CALENDAR

Date
             Activity
As Updated
Development Services to provide anticipated development projects report to various affected departments

As Updated
Finance to conduct periodic (3-5 years) fixed asset inventory audit

December
General Services to start updating the Pricing Catalogue

February 1
Construction Division to inspect all City buildings and provide a report to the City Manager through the Finance Department.

February 1
General Services completes and distributes the pricing catalogue

February 15
City Manager Budget Kick-off Meeting
February 25
Departments submit reallocation and/or additional 
personnel requests (Form PB-08 MS Excel) to the Personnel Department for preliminary approval.  Departments to also submit a list of possible retirees for the following budget year to the personnel department.
February 25 
Departments submit Minor Construction Project requests (Form PB-12 MS Excel) to Department of Public Works for cost estimates. 

February 25
Departments submit vehicle requests to the 
Equipment Maintenance Department (Forms PB-09)
February 25
Departments return the Staffing Worksheets to Personnel Department.

February 25
Fire Department to obtain computer tape of Hallandale Beach properties from Broward County Property Appraiser

March 4
Departments submit Five Year Computerization Requests to Director of Information Technology.

March 11     
Public Works submits landscaping project listing with cost estimates to Finance. (Forms PB-02, PB-21, and MS Excel format)

March 11    
Departments submit Specialized Equipment Requests and updated Inventory/Replacement Schedules to the Finance Department. (MS Excel format)

March 11    
Equipment Maintenance Department submits completed Vehicle Requests and Take Home Vehicle Inventory to the Finance Department. (MS Excel format)

March 11    
Public Works submits Minor Construction Project Summary forms (Forms PB-12 & PB-23MS Excel) to Finance for Budget Committee consideration. 

March 11  
 Departments submit Tuition Reimbursement requests to the Finance Department.  Tuition requests must also be copied to Personnel Dept.

March 18      
Personnel Department submits report to City Manager with recommendation on departmental personnel changes.

CITY OF HALLANDALE BEACH

2011-12 Budget

BUDGET CALENDAR

   Date   
             Activity                           

March 25     
Departments submit all Capital Improvement Project forms (MS Excel PB-10d Status) to the Finance Department for on-going projects (with or without FY 12 funding requests) and any new Preliminary Capital Request forms (PB-10e).

March 25
Information Technology (IT) presents Computerization Plan to the Budget Committee for consideration.

March 25
DPW and Commercial Division to conduct cost analysis of both water and sewer rates based on fixed and variable costs.

April 1  
Departments submit revenue projection (MS Word format) and fee recommendations requests (Form PB-30) to Finance Department. (NOT AN APRIL FOOL’S DAY JOKE)
April 8  
 Departments submit Nondepartmental Budget, Dues & Memberships, Licenses & Certifications, Meetings & Seminar and Travel requests to the Finance Department.
April 8
Budget requests due for City Manager, City Commission, Risk Manager, City Attorney, Personnel, and Information Technology departments.

April 8
Budget requests due from General Services (including City Clerk/Elections), Human Services, Nondepartmental, Parks & Recreation, Finance/Debt Service/Contingency, Development Services (Including C.R.A.).

April 8
Budget requests due from Finance Department, Commercial Division, Debt Service, etc.

April 8
Budget requests due from Police (Including Safe Neighborhood Districts), Fire (including Fire Assessment Program) and Public Works Departments (including Minibus, Cemetery, Water, Sewer, Stormwater and Sanitation).

May 2 -
City Manager Departmental Budget Meetings (Revenues & Expenditures) –

May 20
Departments are on call
May 31-
Final resolution on pending budget revisit items 

June 3

June 15
Departments submit Reappropriation requests to Finance Department (Form PB-37).

July 1
Certification of Value provided by Property Appraiser. Must submit tentative millage 

to BCPA within 35 days (or August 4th)

July 15
City Manager Budget Message and Document finalized and distributed to the Commission
July 28-29*
City Commission Budget Workshops with City Manager (dates are subject to change depending on Commission schedules and approval)
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BUDGET CALENDAR
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                   Activity                     

August 4
Tentative millage and Fire Rescue Assessment rates due to county within 35 days of certification.

September 12-16* 
First Public Hearing on Adoption of Budget, including resolution adopting Fire Rescue Assessment rates, if required.

September 26-30* 
Final Public Hearing and Commission Adoption, including approval of resolution adopting new and revised fees.

October 1
Implementation of the Adopted Budget.

* Pending City Commission Approval of Dates not to conflict with any religious holidays and in compliance with TRIM requirements.
CITY OF HALLANDALE BEACH

2011-12 BUDGET

DEPARTMENT DUE DATES FOR BUDGET REQUESTS

April 1
Revenue projections and fee recommendations due from all departments
April 8
Expenditure Requests

City Manager's Office


City Commission


Risk Manager


City Attorney


Personnel


Information Technology

April 8 
Expenditure Requests



General Services (Including City Clerk/Elections)

Human Resources


Nondepartmental (ALL FUNDS)


Parks & Recreation


Finance


Debt Services


Contingency


Development Services (Including C.R.A)
April 8
Expenditure Requests

Water Fund & Sewer Fund


Commercial Division (Finance Department)


Debt Services (Finance Department)


Nondepartmental (Finance and Utilities Departments)


Fire Department (incl. Fire Assessment Program)


Police Department (incl. Safe Neighborhood Districts)

Public Works Department (All Other) (incl. Minibus & Cemetery Fund)
CITY OF HALLANDALE BEACH

CITY MANAGER BUDGET MEETINGS

REVENUES AND EXPENDITURES
May 2 – May 20
                 
1710 Personnel

          
1610 Information Technology Services

          
1510 Finance/General Fund Contingency

          
6910 Human Resources

          
4010 Public Works Administration


4610 Public Works Construction


4620 Custodial


4410 Equipment Maintenance

          
1410 City Attorney

          
1810 Risk Management

          
1210 City Manager / 1110 City Commission

          
1310 General Services / 8090 Nondepartmental / Warehouse


1910 City Clerk's Office / 1930 Elections 

          
7210 Parks & Recreation all programs

          
2210-50 Fire Department / Fire Assessment Program  

        
5010-50 Development Services

          
2110-60 Police Department - Police Training, P.O.S., L.E.T.


3290 Cemetery Fund

             
3310-40 Water Fund

              
3510-90 Sewer Fund


3410-20 Sanitation Fund 


4120     Motor Fuel Fund

                      
4110
Road & Bridge Fund

                      

All Other D.P.W. Accounts

             DEPARTMENTS WILL BE NOTIFIED OF DATE/TIME 


