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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON TUESDAY AND WEDNESDAY AUGUST 28, 2007 AND AUGUST 29, 2007 AT10:00 A.M. ROOM 257, CITY HALL
1. CALL TO ORDER

Mayor Cooper called the meeting to order at 10:10 A.M.

2. ROLL CALL

Commissioners London, Ross and Schiller, Vice Mayor Julian, Mayor Cooper, City Manager Good, Staff Attorney McKenney, City Clerk McGough – all present

3. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was held.

It was announced that Hyman Cohen, former Vice-Mayor and Commissioner, had passed away.  Mayor Cooper noted a recognition should be planned.  Commissioner Ross will coordinate the recognition. 

4. OVERVIEW OF THE PROPOSED FY 2007-08 BUDGET

City Manager Good thanked the Budget Committee and all Directors for their efforts.  The budget presented to the Commission is $28.5 million less than the departmental requested budgets.  The reduction does not diminish services and services are provided at a reasonable cost, as directed by the City Commission.  
Mayor Cooper commented on the City Manager’s budget message emphasizing trust and noted trust is very important.

A Power Point presentation was presented by City Manager Good.

The importance of maintaining reserves for future budgets was emphasized with the upcoming impacts of the January 29, 2008 referendum, if it passes.

Mayor Cooper reconvened the meeting at 11:41 A.M.

In regard to census issues, the overall revenue loss is about $5 million per year with the under count of the City’s population during the 2000 census.  The City is already preparing for the 2010 census to ensure accuracy.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO PROVIDE INFORMATION TO LEGISLATORS REGARDING THE IMPACT OF THE YEAR 2000 CENSUS UNDER COUNT ON THE CITY AND WORK WITH CITY LOBBYIST TO REQUEST RELIEF. The motion carried on a 5/0 voice vote. 
Based on concerns with developers not constructing projects within established timeframes, Mayor Cooper recommended the Ordinance pertaining to time limits for expiration of approvals for developments be reviewed for revision.

MOTION BY VICE MAYOR JULAN, SECONDED BY COMMISSIONER ROSS TO REVISIT THE ORDINANCE PERTAINING TO TIME LIMITS FOR 
EXPIRATION OF DEVELOPMENT APPROVALS AND BRING BACK RECOMMENDED ORDINANCE REVISIONS FOR DISCUSSION. The motion carried on a 5/0 voice vote. 
The impacts of the Governor’s intent to enter into a compact with the Indian tribes regarding expansion of types of gaming was discussed.  City Manager Good stated that the Commission should support a level playing field.  Mayor Cooper is requesting a motion authorizing a letter to the Governor and the Legislature supporting the non-Indian pari-mutuels need for a level playing field.  The School Board is to be contacted for similar support.

NOTE:
CITY COMMISSION CONCURRENCE REACHED FOR THE LETTER TO BE SENT AND FOR THE SCHOOL BOARD TO BE CONTACTED FOR SUPPORT

Hallandale Beach is one of the few cities in Broward County still under Phase III water restrictions.  The Broward League of Cities will be discussing the imposition of Phase III water restriction, County-wide.  

NOTE:
A COPY OF THE CITY’S WATER CONSERVATION ORDINANCE TO BE PROVIDED TO THE BROWARD AND FLORIDA LEAGUE OF CITIES

City Manager Good advised the 3 month hiring freeze was now in effect, subject to exemptions as approved by the City Manager.

The City’s Take Home Police Vehicles Program was discussed.

NOTE:
CITY MANAGER TO PROVIDE TO THE COMMISSION A COPY OF THE POLICE TAKE HOME VEHICLE ADMINISTRATIVE POLICY 

Mayor Cooper stated that she was waiving her Cost of Living Increase based on budgetary limitations.

Mayor Cooper recessed the meeting at 12:30 P.M.

Mayor Cooper reconvened the meeting at 1:02 P.M.

Cut or altered programs were discussed. 

Consensus reached to include $10,000 in the budget for the annual Lighting Ceremony, with staff to work with businesses to obtain donations.

Consensus reached to include $10,000 in the budget for the annual Employee Recognition event which will be held at the Cultural Center.  
Consensus reached to keep 4th of July event at current amount of $50,000, with staff to cut costs, as possible. 
City Manager Good advised that the current position held by Bob Williams is being eliminated; however, Bob Williams will be promoted to the position of Assistant Director, Parks and Recreation Department.

The budget for the annual Out House Festival will remain the same.
The costs associated with the City’s Pension Plans were discussed. City Manager Good described a “70 Plan” whereby employees 55 years old with at least 15 years of service with the City can be offered the opportunity to retire.  Commissioner London requested a cost analysis of the proposed Plan.  It was noted that 5 employees would be eligible for the proposed Plan.

A second group of employees who are over age 60 and have at least 20 years of service with the City can also be considered for a retirement incentive plan.

Mayor Cooper noted these two Plans require full evaluation.  Commissioner London noted he cannot support the proposed Plans without full information.

MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN TO AUTHORIZE THE CITY MANAGER TO OFFER A “70 PLAN” TO NON-
REPRESENTED EMPLOYEES UNDER THE GENERAL PENSION PLAN. The motion carried on a 4/1 voice vote, Commissioner London voting no. 
Street, park and athletic field improvements were discussed.

City Manager Good noted $150,000 has been included in the budget to hire a park professional to comprehensively look at all City parks toward maximum utilization by the City and the School Board.  Practical improvements are to be recommended.

City Manager Good stated the Water Tower at Bluesten Park requires refurbishment.
FOLLOWING REFURBISHMENT, CONCENSUS REACHED TO OFFER LOGO LEASE OPPORTUNITIES TO THE CITY’S MAJOR ATTRACTIONS FOR PLACEMENT ON THE BLUESTEN PARK WATER TOWER

In regard to the City’s maintenance of the FEC Railroad Right-Of-Way, City Manager Good noted if the City cannot come to an agreement with FEC on the cost for City maintenance, he will decline to enter into a maintenance agreement.  
The acquisition of trailer park property to expand Bluesten Park was discussed.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO AUTHORIZE A RELOCATION PAYMENT OF UP TO $5,000 FOR EACH SITE, LIMIT THE COMPLETION OF THE RELOCATION TO SIX MONTHS, AND HIRE THE URBAN GROUP TO ASSIST WITH THE MANAGEMENT AND IMPLEMENTATION OF THE RELOCATION PROCESS. The motion carried on a 5/0 voice vote. 
NOTE:

THE URBAN GROUP IS ENGAGED PURSUANT TO SECTION 23-107 (5), 



EXCEPTION TO BID REQUIREMENTS, UNIQUE CIRCUMSTANCES, 



HALLANDALE BEACH CODE OF ORDINANCES

Mayor Cooper stated that the use of the Law Enforcement Trust Fund should be considered for purchasing of tasers with cameras, in order to better document the circumstances associated with the use of tasers by law enforcement personnel. 

5. CITY COMMISSION REVIEW OF THE PROPOSED FY 2007-08 BUDGET

A. MAJOR EXPENDITURES BY CATEGORY

1. CAPITAL IMPROVEMENT PROGRAM (See Capital Improvement Tab)

The City’s Capital Improvement Plan (CIP) projects were discussed. City Manager Good advised the Commission of the list of projects that would not be included in the proposed budget because of funding limitations.

2. GENERAL FUND (See Expenditures Tab)

The General Fund was discussed.

3. TRANSPORTATION FUND
Funding for the Hallandale Minibus Program was discussed.

CONCENSUS REACHED TO WORK WITH MARDI GRAS GAMING AND RACING CENTER ON SUPPLEMENTING THE SYSTEM WITH A FOURTH MINIBUS ROUTE TOWARD REDUCING THE HEADWAY TO 30 MINUTES PER ROUND TRIP.

NOTE:

IF DISCUSSIONS ARE NOT SUCCESSFUL WITH MARDI GRAS, THE CITY 



MANAGER IS TO BRING THE MATTER BACK TO THE COMMISSION

NOTE:

UPGRADING AND PLACEMENT OF THE MINIBUS SIGNAGE TO BE 



REVIEWED

NOTE:

CITY MANAGER WILL RE-EVALUATE THE REFURBISHMENT OF  THE 



MINIBUSES IF MARDI GRAS IS GOING TO FINANCIALLY PARTICIPATE

4. SANITATION FUND 
The Sanitation Fund was discussed.

5. CEMETERY FUND

Mayor Cooper reconvened the meeting at 4:25 P.M.

The Cemetery Fund was discussed.
6. WATER FUND

The Water Fund was discussed. 
7. STORMWATER FUND

The Stormwater Fund was discussed.

8. SEWER FUND

The Sewer Fund was discussed.

The City of Hollywood has increased the sewer charges by 60 cents per 1,000 gallons so the City’s sewer rates will have to be increased from $1.60 to $ 2.20 per thousand gallons of sewerage.

9. OVERVIEW OF LANDSCAPING PROJECTS, VEHICLE REPLACEMENT REQUESTS, AND COMPUTERIZATION REQUESTS 

These were discussed.
B. REVENUES

1. REVENUE PROPOSALS & NEW REVENUES (See Revenue Facts Tab)      
Revenues were discussed.  A concern was expressed that non-residents should pay more for services than residents.

CONCENSUS REACHED THAT NON-RESIDENT FEES SHOULD BE INCREASED BY UP TO 20% MORE, ACROSS THE BOARD, THAN RESIDENT FEES

NOTE:

COMMISSIONER ROSS REQUESTED A WORKSHOP ON PERMITS 

NOTE:
PAPERWORK INVOLVED IN PROCESSING A PERMIT HAS BEEN PLACED IN THE LOBBY OF CITY HALL FOR THE BENEFIT OF THE PUBLIC

Mayor Cooper recessed the meeting at 7:05 P.M.

C. GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT (See Expenditures Tab)

(Including Revenues) (See Revenue Detail Tab)

D. THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT (See Expenditures Tab)

(Including Revenues) (See Revenue Detail Tab)

E. COMMUNITY REDEVELOPMENT AGENCY (See Expenditures Tab)

(Including Revenues) (See Revenue Detail Tab) 
The Special District budgets were reviewed.  In regard to the CRA, the debt service is to be reduced by $50,000.  
F. BUDGET NOTES  (See Budget Notes Tab)

Budget Notes were approved.

6. REAPPROPRIATIONS OF FY 2006-07 FUNDS  (See Reappropriations Tab)

Reappropriations were approved.

7. BUDGET AGENDA FOLDER

A. Discussion of Impacts of House Bill 1B Tax Reform (Staff: Manager of Intergovernmental Relations)(see backup) CAD#008/07

Revenue was impacted by a $6 million loss from House Bill #1B tax reform legislation, the City’s census issues, decline in the housing market, less use of water due to water restrictions and expenditures are impacted by the increase in sewer processing charges by the City of Hollywood. 

The 9% cut in the millage rate mandated by the State translates to a 15% reduction in the City’s millage rate, which includes impact on revenue from the two Safe Neighborhood Districts and the CRA.  Because of the roll back requirements in the legislation, revenues are based on a valuation of $4.1 billion although the City’s taxable value increased from $4.1 billion to $4.8 billion. 

The General Fund was most affected by House Bill #1B because ad valorem tax revenues are in the General Fund.  All funds in which the City has control were decreased.

Commissioner London discussed the City of Weston lawsuit and made a motion to file an Amicus Brief in support of the lawsuit.  Commissioner Ross requested more information on the legal implications.  City Manager Good stated that additional research by the City Attorney would be beneficial.  Commissioner London amended his motion to have the matter researched and placed on the September 5, 2007 agenda for further consideration.

MOTION VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS CITY ATTORNEY TO COMPLETE FURTHER RESEARCH ON THE CITY OF WESTON LAWSUIT AND PLACE ON THE SEPTEMBER 5, 2007 COMMISSION AGENDA FOR FURTHER CONSIDERATION. The motion carried on a 5/0 voice vote. 
Mayor Cooper recessed the meeting at 11:27 A.M.

B. Discussion of a Camera System for Red Light Enforcement. (Staff:  Police Chief) (see backup) CAD# 006/07

The proposed enforcement program was discussed with emphasis on increased safety.  
Vice Mayor Julian stated the intersections for system implementation should be balanced throughout the community.

Commissioner London noted the Minnesota Supreme Court ruled against the camera system, the State of Florida is not in support of the program and the ACLU has a lawsuit against Orlando and Orange County regarding the system.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SCHILLER TO APPROVE THE IMPLEMENTATION OF A CAMERA SYSTEM FOR A RED LIGHT ENFORCEMENT PROGRAM. The motion carried on a 3/2 voice vote, Commissioners Ross and London voting no. 
C. Consideration of a Comprehensive, Citywide Recycling Program. (Staff: Acting Director, Public Works/Utilities & Engineering) (see backup) (AR #: 060/05)

City Manager Good advised that the sanitation vehicles will be standardized for efficiency.  The City will be purchasing front end loaders. In regard to a City Recycling Program, containers for collection of newspapers must have lids so the material remains dry.  

CONSENSUS REACHED FOR THE CITY TO IMPLEMENT A RECYCLING PROGRAM TO INCLUDE COLLECTION OF MATERIALS FROM RESIDENTIAL AND COMMERCIAL PROPERTIES AND IMPLEMENTATION OF OPERATIONS, AS DESCRIBED IN THE STAFF REPORT.  

NOTE:
SINGLE FAMILY HOMES WILL PAY A CHARGE OF $2.00 PER MONTH FOR RECYCLING SERVICES AND CHARGES FOR CONDOMINIUMS AND COMMERCIAL ESTABLISHMENTS WILL VARY BASED ON THE NUMBER OF UNITS AND THE CUBIC YARDS OF CONTAINERS

Mayor Cooper recessed the meeting at 4:05 P.M.
D. Discussion of the Use of the Beach Club Sales Center as a City Facility. (City Manager)(see backup)  CR#024/07 

The upgrades to the new municipal facility at the beach were discussed.  

CONCENSUS REACHED TO TAKE $100,000 FROM CURRENT FY 2007-08 BUDGET TO MAKE NECESSARY MODIFICATIONS AND IMPROVEMENTS TOWARD RENTING THE FACILITY.  

NOTE:

RENTAL FEES TO BE CONSISTENT WITH CULTURAL CENTER FEES AND 



USE PRIORITY TO BE GIVEN TO CITY RESIDENTS.  COMMISSION TO BE 



PROVIDED RENTAL POLICY FOR THE FACILITY

Commissioner London requested information regarding rental fees and amount of revenue collected through the rental of City facilities.
E. Discussion of the Status of the Curci House, Moffitt House and PBA Hall and Funding for these Historic Properties. (Staff: Acting Director, Public Works/Utilities & Engineering)(see backup) CAD# 047/03

In regard to the PBA Hall (former school house), concerns were expressed about the cost of relocation from the current site.  

CONCENSUS REACHED THAT NO ADDITIONAL FUNDING TO BE INCLUDED IN THE BUDGET FOR HISTORIC PRESERVATION PROJECTS.  IF THE $350,000 GRANT FOR THE PBA HALL IS NOT APPROVED, THE PROJECT WILL NOT BE IMPLEMENTED

F. Discussion of Renewal of Contracts with City Lobbyists (City Manager)(see backup)

City Manager Good noted his recommendation is to remove funding of contracts for federal and local lobbyists but to retain the current State lobbyist under contract with no increase in compensation.  Further, an additional $20,000 is to be budgeted for other lobbying activities, as needed.

MOTION VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO RETAIN STATE LOBBYIST LAWRENCE SMITH UNDER THE SAME CONTRACTUAL TERMS AND AUTHORIZE AN ADDITIONAL $20,000 FOR OTHER LOBBYING SERVICES AS MAY BE NEEDED. The motion carried on a 5/0 voice vote. 
G. Discussion of the City's Credit Card System for Payment of Utility Bills (Staff: Finance Director)(see backup)CAD# 004/07

MOTION COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN TO APPROVE IMPLEMENTATION OF THE CREDIT CARD SYSTEM FOR PAYMENT OF UTILITY BILLS, WITH THE CITY TO ABSORB THE 
TRANSACTION COSTS INVOLVED WITH PROCESSING THE PAYMENTS. The motion carried on a 4/0 voice vote, Commissioner London absent. 
H. Consideration of Renewal of Agreements Effective October 1, 2007 with Humana Health Plan and Delta Dental and Authorization for the City Manager to Renew the Agreements on a Year to Year Basis in the Best Interest of the City.  If Approved, Sufficient Funds have been Proposed in the Fiscal Year 2007/2008 Budget.(Staff: Director of Personnel/Labor Relations)(see backup)
City Manager Good stated he recommends renewing the Agreements effective October 1, 2007 with Humana Health Plan and Delta Dental and to keep the health plan benefits the same.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO AUTHORIZE RENEWAL OF THE AGREEMENTS WITH HUMANA HEALTH PLAN AND DELTA DENTAL EFFECTIVE OCTOBER 1, 2007 AND FURTHER AUTHORIZE THE CITY MANAGER TO RENEW THE AGREEMENTS ON A YEAR TO YEAR BASIS IN THE BEST INTEREST OF THE CITY. The motion carried on a 5/0 voice vote. 
NOTE:

THE HEALTH BENEFITS WILL NOT CHANGE

8. DISCUSSION OF DONATIONS TO CHARITABLE ORGANIZATIONS

A. Discussion of Donations to Charitable Organizations
The following donations were approved:

Area Agency on Aging - $43,245

Broward Homebound Program - $500

Coalition to End Homelessness - $500

Community Civic Association - $20,000

Concern of Police Survivors - $500

Cosac Foundation – per contract

Dare Program – as listed

Family Central - $2,500

Friends of the Hepburn Center – After School Tutorial Program - $100,000
Friends of the Hepburn Center - $3,000

Hallandale Beach Area Chamber of Commerce - $50,000

NOTE:
BANNER PROGRAM TO BE EVALUATED TO GENERATE ADDITIONAL REVENUE FOR THE CHAMBER

NOTE:
USE OF SPACE IN CITY FACILITY TO HOUSE THE CHAMBER TO BE EVALUATED
Hallandale Beach Condo Co-Op Association - $100
Hallandale Beach Crime Watch - $1,000

NOTE:
CRIME WATCH CANNOT DONATE CITY FUNDS TO OTHER ORGANIZATIONS

Hallandale Beach Symphonic Pops - $25,000
Hallandale Beach Food Pantry - $3,000

Holocaust Documentation & Education Center - $500

NOTE:

CITY COMMISSION TO BE ADVISED IN ADVANCE OF EVENTS

Jubilee Center of South Broward, Inc. - $1,500

Police Athletic League - $40,000

Police Explorers - $6,000

The Starting Place - $1,000

Weed and Seed Program – per contract

Women in Distress - $1,000

Youth Crime Watch - $1,000

NOTE:
FUNDING FOR SPECIFIC PROGRAMS OF EAGLE WINGS AND HALLANDALE COMMUNITY SCHOLARSHIP FUND TO BE CONSIDERED ON A CASE BY CASE BASIS

NOTE:
FUNDING FOR THE FUTURE FOUNDATION “STARS ON HALLANDALE BEACH” TO BE TAKEN FROM ANOTHER SOURCE

Steven Johnson requested a $25,000 donation on behalf of Mega Construction Company as two homes were built (at cost of $200,000 per home) and sold for less than the construction cost (homes sold for $130,000 and $160,000) as part of the City’s Affordable Housing Program.  

City Manager Good recommended the Commission approve the request for $25,000.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SCHILLER TO AUTHORIZE A $25,000 DONATION TO MEGA CONSTRUCTION COMPANY AND TAKE THE ALLOCATION FROM THE COMMUNITY REDEVELOPMENT AGENCY (CRA) FUND. The motion carried on a 5/0 voice vote. 
NOTE:
$80,000 IS BUDGETED FOR MISCELLANEOUS DONATIONS.  COMMISSION TO BE ADVISED WHEN MISCELLANEOUS DONATIONS ARE APPROVED BY THE CITY MANAGER.
9. PERFORMANCE REVIEW OF EMPLOYEES HIRED BY THE CITY COMMISSION
Mayor Cooper reconvened the meeting at 7:39 P.M.  

Performance reviews were completed for the City Manager and the City Attorney.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS FOR THE CITY ATTORNEY TO RECEIVE A COST OF LIVING ADJUSTMENT (COLA) CONSISTENT WITH OTHER EMPLOYEES. The motion carried on a 4/1 voice vote, Mayor Cooper voting no. 
NOTE:

MAYOR COOPER STATED HER VOTE IS NOT A REFLECTION ON THE CITY 
ATTORNEY’S WORK BUT IS IN RECOGNITION OF BUDGETARY CONSTRAINTS 
Mayor Cooper recessed the meeting at 7:53 P.M. and reconvened the meeting at 7:55 P.M.

MOTION
CITY MANAGER TO RECEIVE CURRENT SALARY AND COST OF LIVING

 
ADJUSTMENT
Motion died for lack of a second.

MOTION BY VICE MAYOR JULIAN, SECONDED BY MAYOR COOPER CITY MANAGER TO RECEIVE CURRENT SALARY WITHOUT A COST OF LIVING ADJUSTMENT. The motion failed on a 2/3 voice vote, Commissioners London, Ross and Schiller voting no. \
MOTION
TO ACCEPT THE CITY MANAGER’S REQUEST TO REDUCE HIS SALARY 


BY 10%

Motion died for lack of a second.

NOTE:

CITY MANAGER SALARY TO REMAIN THE SAME AS NO ACTION TAKEN 

There being no further business to come before the Commission, the special meeting was adjourned at 8:38 P.m.





RESPECTFULLY SUBMITTED,





_______________________                            




               Mayor

ATTEST:

_______________________                        
      City Clerk

RECORDING SECRETARY:
Shari Canada                  
APPROVED BY COMMISSION:
_____________               
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