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MINUTES OF A SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, AUGUST 3, 2005 AT 10:00 AM ROOM 257 CITY HALL
CALL TO ORDER


Mayor Cooper called the meeting to order at 10:00 A.M.
ROLL CALL


City Clerk McGough called the roll, as follows:


Mayor Cooper; Vice Mayor Julian; and Commissioners Gibbons, Ross and 
Commissioner Schiller; City 
Manager Good; City Attorney Jove; City Clerk McGough – 
Present

1.
OVERVIEW OF THE PROPOSED FY 2005-2006 BUDGET

Overview presented.

2.
CITY COMMISSION REVIEW OF THE PROPOSED FY 2005-06 BUDGET

PowerPoint presentation of the FY 05/06 Budget provided.

City Manager is addressing Commission concerns regarding street and landscaping conditions.

NOTE:
UPLIGHTING OF LANDSCAPING ON LAYNE BLVD. TO BE ADDRESSED.

City Manager Good advised $20,000 in included in General Fund for pay plan revisions for part time employees.  Authority is needed for City Manager to transfer monies where needed from fund to fund.

MOTION 
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO   


AUTHORIZE THE CITY MANAGER TO TRANSFER MONIES TO VARIOUS FUNDS TO IMPLEMENT THE REVISIONS TO THE PAY PLAN FOR PART TIME EMPLOYEES.  5/0

City Manager Good advised funds have been included for purchase of additional sewer capacity and authorization is needed to use up to $250,000 out of these funds for issues with City of Hollywood regarding sewerage.

MOTION 
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 


AUTHORIZE THE CITY MANAGER TO USE UP TO $250,000 FOR EXPENSES. 


Motion carried by a 5/0 voice vote.  




                          Page
   
a.
MAJOR EXPENDITURES BY CATEGORY


    
CAPITAL IMPROVEMENT PROGRAM (See Capital Improvement Tab)

Capital Improvement Program discussed.  
GENERAL FUND (See Expenditures Tab)……………………………………. …...E1
TRANSPORTATION FUND………………………………………………………...  E65
                     SANITATION FUND…………………………………………………………... ….. E103
CEMETERY FUND………………………………………………………….... …... E110
WATER FUND……………………………………………………………….... …... E112
STORMWATER FUND……………………………………………………….. …... E127
SEWER FUND…………………………………………………………………. ….. E134

                     OVERVIEW OF LANDSCAPING PROJECTS, VEHICLE REPLACEMENT 
                     REQUESTS, AND COMPUTERIZATION REQUESTS 
Information provided.

    
b.
REVENUES


      
REVENUE PROPOSALS & NEW REVENUES (See Revenue Facts Tab)    
Various fee increases to be charged by the City discussed.

NOTE:
FLEA MARKET PERMIT FEE INCREASED TO $1.30 PER DAY.  FEE 


BOOKLET TO BE UPDATED WITH INCREASES.

City Manager Good discussed the benefit of waiving impact fees for the Affordable Housing Program.  Waiving fees requires Ordinance amendment. Commission to retain authority for determining impact fees for major developments. City Manager to have the authority to waive fees for single family homes or Affordable Housing projects.

MOTION 
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 


AUTHORIZE AMENDMENTS TO THE ORDINANCE REGARDING IMPACT 


FEES AND BRING BACK TO THE COMMISSION WHEN READY. The motion 


carried by a 5/0 voice vote.
    
c.  
GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT (See Expenditures 


Tab)…E55 (Including Revenues) (See Revenue Detail Tab Page V9)

MOTION 
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 


APPROVE THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT BUDGET 


AS PRESENTED. The motion carried by a 5/0 voice vote.         
    
d.  
THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT (See Expenditures 




Tab)…E53 (Including Revenues) (See Revenue Detail Tab Page V9)

MOTION 
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 


APPROVE THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BUDGET 


AS PRESENTED. The motion carried by a 5/0 voice vote. 
e. COMMUNITY REDEVELOPMENT AGENCY (See Expenditures Tab) …………….E58 (Including Revenues) (See Revenue Detail Tab Page V9)

CRA budget discussed.  City Manager advised of need for $100,000 in additional funds for the After School Program as funding was removed from the State budget.

MOTION   
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 


AUTHORIZE $100,000 IN CRA FUNDS FOR THE AFTER SCHOOL PROGRAM.  


The motion carried by a 5/0 voice vote.    

City Manager discussed funding for economic development

MOTION   
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 




AUTHORIZE $40,000 IN CRA FUNDS FOR ECONOMIC DEVELOPMENT 



SERVICES.  The motion carried by a 5/0 voice vote. 
Implementing an “Adopt a Street” Program was discussed.

MOTION   
BY VICE MAYOR JULIAN SECONDED BY COMMISSIONER GIBBONS TO 



INCLUDE $10,000 FOR PROGRAM.  The motion carried by a 5/0 voice vote. 
NOTE:   
PROGRAM POLICY AND PROCEDURES TO BE DEVELOPED.

A sod replacement program was discussed.

MOTION   
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 


INCLUDE $10,000 FOR PROGRAM IN LANDSCAPING BUDGET. The motion 



carried by a 5/0 voice vote. 
NOTE:  
PROGRAM POLICY AND PROCEDURES TO BE DEVELOPED.

MOTION   
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 


APPROVE THE COMMUNITY REDEVELOPMENT AGENCY BUDGET AS 


AMENDED.  The motion carried by a 5/0 voice vote.      

NOTE:          $20,000 FOR HISTORIC PRESERVATION HAS BEEN MOVED TO THE 

            HISTORICAL TRUST ACCOUNT

f. BUDGET NOTES  (See Budget Notes Tab)

MOTION      BY VICE MAYOR JULIAN SECONDED BY COMMISSIONER GIBBONS TO 


APPROVE BUDGET NOTES.  The motion carried by a 5/0 voice vote. 
NOTE:          GAMING AND TRANSPORTATION CONSULTANT(S) ANALYSIS BASED ON 

            MAXIMUM PERMITTED DEVELOPMENT.  FDOT TO BE PARTICIPANT IN 

            STUDIES.  DEVELOPERS TO PAY FAIR SHARE OF COSTS FOR 




IMPROVEMENTS REQUIRED BY DEVELOPMENTS.   


REAPPROPRIATIONS OF FY 2004-05 FUNDS (See Reappropriations Tab)
MOTION     
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 




APPROVE REAPPROPRIATIONS.  5/0


3.     Budget Agenda Folder
a. Discussion of Traffic and Transportation Issues

The Minibus Service was discussed.  Extending the route ending time from 4:00 P.M. to 6:00 P.M. costs $37,000.  Extending the route beginning time from 9:00 A.M. to 8:00 A.M. costs $18,500 for a total of $55,500.  Further, $10,000 is to be included in the Transportation Fund for improving the appearance and recognition of the minibuses for a total of $65,500.

MOTION      BY VICE MAYOR JULIAN SECONDED BY COMMISSIONER GIBBONS TO 


APPROVE EXTENDING THE BEGINNING AND ENDING TIMES FOR THE 


MINIBUS ROUTES AND FUNDS TO IMPROVE THE APPEARANCE / 



RECOGNITION OF THE MINIBUSES AS DISCUSSED ABOVE.  The motion 


carried by a 5/0 voice vote.
NOTE:          CITY MANAGER WILL IMPLEMENT THIRD ROUTE FOR ANOTHER SIX WEEK 

                     PERIOD FOLLOWING COMPLETION OF DEVELOPMENT AT GULFSTREAM 


AND REVIEW RIDERSHIP AGAIN.
NOTE:          CITY HAS REQUESTED FUNDING FROM BROWARD COUNTY TO PAY CITY 



FOR SERVICING THE ROUTE FORMERLY SERVICED BY BROWARD 



COUNTY TRANSIT ROUTE #9.  CITY COMMISSION TO BE NOTIFIED OF 



DATE AND TIME COUNTY COMMISSION WILL CONSIDER THIS FUNDING SO 



COMMISSIONERS CAN BE PRESENT.    

NOTE:
$8,000 REQUESTED BY FLORIDA TRANSIT FEASIBILITY ORGANIZATION – 

                     EAST (FTFO – E) NOT APPROVED.   

NOTE:
FUNDING FOR INSTALLATION OF U-TURNS ON DIXIE HIGHWAY CORRIDOR 



NOT REQUIRED AT THIS TIME PENDING FURTHER EVALUATION AND 



NEGOTIATIONS WITH FLORIDA EAST COAST RAILWAY AND FLORIDA

 

DEPARTMENT OF TRANSPORTATION.  CITY MANAGER TO BRING BACK 



FOR CITY COMMISSION CONSIDERATION WHEN READY.     

NOTE:
NO ACTION TAKEN ON PROPOSAL FROM HOLLY TROLLEY.  CITY WILL 

                     REQUIRE TRANSIT IMPROVEMENT COMPONENTS TO BE COORDINATED/ 

                     PLANNED.  

b. Consideration of Converting Overhead Electrical Lines to Underground Facilities along the Hallandale Beach Boulevard Corridor from Dixie Highway to NE 14th Avenue

NOTE:         ANALYSIS OF PROJECT INCLUDING FULL COSTS TO BE COMPLETED AND 

                    PROVIDED TO THE COMMISSION WHEN READY.  STUDY AREA TO ALSO 

                    INCLUDE WEST HALLANDALE BEACH BLVD. FROM DIXIE HIGHWAY TO 

                    INTERSTATE 95.      
   c.         Consideration of Relocating/Renovating the Police Benevolent Association (PBA) 




Hall

MOTION      BY VICE MAYOR JULIAN SECONDED BY VICE MAYOR JULIAN SECONDED 



BY COMMISSIONER SCHILLER TO AUTHORIZE THE CITY MANAGER TO 


EXPEND UP TO $2,000 FOR A BUILDING RELOCATION EVALUATION AND 


RECOMMENDATION BY AN ENGINEER SPECIALIZING IN HISTORIC 


STRUCTURES; TO SEEK GRANT FUNDS TO ASSIST IN RELOCATION AND 


PLACEMENT ON NEW SITE; TO DEMOLISH THE STRUCTURE IF PROJECT 


IS NOT FEASIBLE/GRANT FUNDS ARE NOT FORTHCOMING FOR 


RELOCATION. The motion carried by a 5/0 voice vote. 
NOTE:          IF PROJECT IS TO MOVE FORWARD, FORMAL PROPOSALS FOR 


RELOCATION AND PLACEMENT WILL BE SOUGHT BY CITY.
   d.         Discussion of Sanitation and Recycling Services

NOTE:          CURRENT RECYCLING PROGRAM TO CONTINUE.  FOLLOWING 


CONCLUSION OF REUTER CONTRACT ISSUES CITY MANAGER TO 


EVALUATE SANITATION/RECYCLING PROGRAMS AND BRING BACK ANY 


RECOMMENDATIONS TO COMMISSION.                                                                 

Recycling in condominiums was discussed including the benefit of providing information on recycling best practices.  Information regarding recycling best practices in condominiums is to be provided in next issue of Hallandale Beach Happenings, on Comcast and the City’s Web Page.

   e.        Consideration of Purchase and Installation of Security Cameras at City Facilities

MOTION      
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 


AUTHORIZE UP TO $50,000 FOR PURCHASE AND INSTALLATION OF 



SECURITY CAMERAS AT CITY FACILITIES WITH $40,000 FROM THE 


COMMUNITY REDEVELOPMENT AGENCY FUND AND $10,000 FROM 


UNDESIGNATED MONIES IN THE GENERAL FUND. The motion carried by a 



5/0 voice vote. 
NOTE:         CITY MANAGER WILL USE CURRENT FISCAL YEAR FUNDS FOR THIS 
                    EXPENSE.
   f.         Discussion of Additional Lifeguard Services on Private Beaches

NO ACTION
NOTE:        
CONCESSION AGREEMENT TO BE REVIEWED REGARDING RENTAL OF 


BEACH LOUNGE CHAIRS.    

   g.         Consideration of Using “Bundled Services” for Administration of the Police and Fire  

               Pension Plan 

Advantages, disadvantages and cost comparisons between existing plan management and bundling of services discussed.  Alan Miller, Chair, Police and Fire Pension Board, participated in the discussion.

NOTE:    
SMITH, BARNEY AND THE PRINCIPAL TO DO EVALUATION OF COSTS AND 

               
BENEFITS FOR PLAN MANAGEMENT.  MR. MILLER TO WORK WITH CITY 




ON PRESENTATION  OF BUNDLING SERVICES TO THE POLICE AND FIRE 


PENSION BOARD.   

 h.        Consideration of Establishing a Sister Cities International Program

MOTION     
BY VICE MAYOR JULIAN SECONDED BY COMMISSIONER SCHILLER TO 



APPROVE $5,000 FOR ESTABLISHMENT/IMPLEMENTATION OF PROGRAM. 



The motion carried by a 5/0 voice vote. 
NOTE:
CITY MANAGER TO DISCUSS PROGRAM WITH EACH COMMISSIONER.

   i.         Consideration of Purchase of Property Insurance Coverage

MOTION
BY COMMISSIONER SCHILLER SECONDED BY COMMISSIONER GIBBONS 



TO CONTINUE TO PURCHASE PROPERTY INSURANCE THROUGH THE 



FLORIDA LEAGUE OF CITIES PROGRAM.  The motion carried by a 5/0 voice 



vote.
   j.          
Consideration of Award of RFP#FY2004-2005-009 to Navarro Group, Ltd, Inc., for

               
Replacement of Three Islands Safe Neighborhood District Guard Gates and 


Security Systems 
MOTION
BY COMMISSIONER GIBBONS SECONDED BY COMMISSIONER SCHILLER 



TO AWARD RFP #FY2004-2005-009 TO NAVARRO GROUP, LTD., INC. The 



motion carried by a 5/0 voice vote.  

   k.          Discussion of Donations to Charitable Organizations

COMMISSION APPROVED DONATIONS AS RECOMMENDED BY THE CITY MANAGER WITH THE FOLLOWING REVISIONS AND ADDITIONS:

HALLANDALE BEACH AREA CHAMBER OF COMMERCE – INCREASE FROM $38,500 TO $40,000. ACTIVITIES OF CHAMBER TO BE MORE CLOSELY REVIEWED BY CITY FOR BENEFITS TO BUSINESSES AND COMMUNITY.

$10,000 OF THE POLICE ATHLETIC LEAGUE’S $50,000 CONTRIBUTION TO BE DESIGNATED FOR OUT OF AREA TRAVEL.

HALLANDALE FOOD PANTRY, INC. – INCREASE FROM $1,000 TO $2,000.

FRIENDS OF THE HEPBURN CENTER AFTER SCHOOL PROGRAM – INCREASE FROM $70,000 TO $170,000.

HALLANDALE COMMUNITY COUNCIL SCHOLARSHIP FUND – INCREASE FROM $2,000 TO $7,000 WITH THE ADDITIONAL $5,000 FOR STUDENTS WHO ARE PROGRESSING THROUGH THEIR EDUCATIONAL PROGRAMS.  

JUBILEE CENTER OF SOUTH BROWARD, INC. – INCREASE FROM $500 TO $1,500.

HOMELESS VOICE - $8,500 ALLOCATION (INCLUDES SETTLEMENT AMOUNT)

$20,000 ALLOCATED FOR MISCELLANEOUS REQUESTS DURING YEAR

CITY MANAGER AUTHORIZED TO PROVIDE IN-KIND SERVICES TO ST. CHARLES BORROMEO CATHOLIC CHURCH AS DPW EMPLOYEES ARE PERMITTED USE OF CHURCH PARKING LOT.
MOTION
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 


AUTHORIZE CITY MANAGER TO MAKE DECISIONS ON COMMUNITY 



COUNCIL SCHOLARSHIP APPLICATIONS. The motion carried by a 5/0 voice 



vote.  

NOTE:
CITY MANAGER TO REQUEST ALL SCHOLARSHIP AGENCIES SUCH AS 


THE FUTURE FOUNDATION AND THE COMMUNITY CIVIC ASSOCIATION 



CONSOLIDATE AWARD OF MONIES WITH THE COMMUNITY COUNCIL TO 



AVOID DUPLICATION OF EFFORTS.                                                     

MOTION
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 


APPROVE DONATIONS TO CHARITABLE ORGANIZATIONS AS AMENDED. 


The motion carried by a 5/0 voice vote.                                                                                                              
l. Request Authorization for the City Attorney to prepare the appropriate Resolutions 
            and/or Ordinances

MOTION
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 




APPROVE THE FISCAL YEAR 2005-2006 BUDGET AS PRESENTED, WITH 



AMENDMENTS, AND AUTHORIZE THE CITY ATTORNEY TO PREPARE THE 



APPROPRIATE RESOLUTIONS AND/OR ORDINANCES. The motion carried by 



a 5/0 voice vote. 
  m.         Performance Review of Employees Hired by the City Commission 

Evaluations of City Attorney and City Manager completed.  Revisions to contracts to be made as approved by Commission.

MISCELLANEOUS NOTES FROM MEETING:

MOTION
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 


INCREASE THE REDUCTION IN THE AD VALOREM MILLAGE RATE FROM 


3% TO 4% RESULTING IN A MILLAGE RATE OF 6.283 MILLS. The motion 



carried by a 5/0 voice vote.        
MOTION
BY COMMISSIONER GIBBONS SECONDED BY VICE MAYOR JULIAN TO 


INCLUDE $50,000 IN THE BUDGET FOR SPECIAL COMMUNITY EVENTS 



SUCH AS CULTURAL FESTIVALS.  GROUPS TO MAKE FUNDING 


REQUESTS TO THE CITY MANAGER’S OFFICE FOR EVALUATION AND 


PRESENTATION TO THE COMMISSION FOR APPROVAL. The motion carried 



by a 5/0 voice vote. 
MOTION
BY COMMISSIONER GIBBONS SECONDED BY COMMISSIONER ROSS 



DIRECTING THE CITY MANAGER TO EVALUATE OPTIONS FOR 


COMMISSION PENSION PLAN PARTICIPATION AND BRING BACK WHEN 


READY.  The motion carried by a 5/0 voice vote. 
NOTE:
TRUST ACCOUNT INFORMATION TO BE PROVIDED TO COMMISSION.  


TRUST ACCOUNTS WITH NO BALANCES TO BE REMOVED FROM LISTING.
NOTE:
CITY MANAGER TO CONTINUE TO RESEARCH WI-FI SYSTEM FOR THE 


CITY.
There being no further business to come before the Commission, the meeting was adjourned at 

7:30 PM.





RESPECTFULLY SUBMITTED,





_______________________                            





               Mayor

ATTEST:

________________________                        

              City Clerk

RECORDING SECRETARY:

Cathy Bessone
APPROVED BY COMMISSION:
_________________________
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