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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, MAY 14, 2008 AT 10:00 AM IN ROOM 257, CITY HALL
1. CALL TO ORDER

Mayor Cooper called the meeting to order at 10:20 A.M.

2. ROLL CALL

Commissioners London, Ross and Schiller, Vice Mayor Julian, Mayor Cooper, City Manager Good, City Attorney Jove and City Clerk McGough - All Present

3. PLEDGE OF ALLEGIANCE

4. BUDGET VISIONING WORKSHOP PRESENTATION

City Manager Good noted the purpose of the meeting is to discuss moving forward with current resources which have been significantly impacted by State legislation which reduce local government revenues.  Further there are unfunded mandates.  

The goal is to maintain the quality of life in the community with the revenue losses.

The upcoming negotiations regarding employee benefits will be discussed in Executive Session.

The future of the CRA and its effect on the City’s General Fund will also be discussed.

A. Discussion of the City’s Financial Status

A power point presentation was discussed.  The budget figures of FY 2008-09 are as requested by the departments and will not be the final budgetary amounts. Departments were directed to reduce costs by 4% when submitting budgets. Revenues are expected to be “flat lined” or no increases or a 0% growth for revenues.

Key to the discussion is whether to pass costs along to the users of the services or for the City to absorb the costs.  

In regard to the Budget Summary-All Funds, the projected increase in the Police Equitable Sharing Program is not guaranteed.  The increase in the Transportation Fund is for the new 4th route for the Minibus system due to a possible decrease in funding for the Minibus system by Broward County. The CRA proposed budget is subject to receipt of property valuation data from the Broward County Property Appraiser’s Office.

The Reserve Recap Report was discussed.  

It was noted that Mayor Cooper has been appointed to serve on a Broward County Task Force pertaining to water and water conservation planning and issues.  

In summary, following discussion, it was noted that the approximately $45 million in City reserves as of September 30, 2007 are projected to be reduced to about $27 million as of October 1, 2009.   Although substantial taxable value will be added with the construction of the Villages at Gulfstream Park, community values overall are going down.  If further revenue reductions are approved in the November, 2008 referendum, the City’s fund balance could be depleted within two years.

B. Discussion of the 2008 State and Broward County Budget Impacts and Mandates 

Issues the City will be facing over the next several years include the elimination of the ocean outfalls whereby treated sewerage is currently pumped into the ocean.  Funding for alternative disposal including deep well injection must begin now. Sixty percent of treated sewerage must be reused.  Significant increases in sewer costs are going to result.  City Manager Good is not recommending the City construct its own sewer treatment plant. The City should attempt to change the legislation instead of building new plants.  Another issue is the City’s water supply sources being impacted by saltwater intrusion.   
Mayor Cooper stated she does not believe the legislation will change.  Accordingly, she requested to receive cost data for sewer treatment for Hallandale Beach as well as for other cities.  The Commission is to receive the information.  
It was noted that Pat Davis with Hazen & Sawyer is very knowledgeable about sewer issues and the City will continue to work with him. 

The impacts of State mandated budget reductions on Broward County were presented.  This does not include reductions which would result if the November, 2008 referendum is passed.

Mayor Cooper announced the MPO is doing another round of Enhancement Grants and wants to ensure the City will be submitting an application.    

A proposed new transportation authority has been placed on the November, 2008 ballot by the Broward County Charter Review Commission.  

C. Discussion of Workforce Analysis

City Manager Good noted the City has privatized its water meter readings, Minibus service, lifeguards and security guards at the Safe Neighborhood Districts.  

The annual water meter reading contract is about $40,000 per year.  Mayor Cooper requested a cost analysis be done of using an automatic, remote water reading apparatus in lieu of a manual reading on site.  City Manager Good noted a cost analysis was done in the past and the information will be provided to the City Commission.  A concern is the initial capital cost for the equipment.

NOTE:
PER DISCUSSION, COST ANALYSIS REPORT TO BE PROVIDED TO THE COMMISSION

During the Budget Workshop in August an item will be presented about non-profits taking over the City’s concession stands.

The advantages and disadvantages of privatization were discussed.  City Manager Good discussed how workforce consolidation gives the City the ability to utilize its workforce in an efficient and effective manner.  His recommendation is to keep the workforce as it is as a comparable level of service is provided to the community.  Further, the City is receiving revenues to offset operational costs.

A memo dated May 13, 2008 from the City Manager to the City Commission pertaining to an analysis of the Sanitation Division was discussed.  Although there could be a value up front, there are concerns about privatizing over time.  

Mayor Cooper requested another Executive Session to discuss the litigation with Waste Management.  
In response to a question from Vice Mayor Julian, City Manager Good stated the City cannot issue a Request for Proposal (RFP) for sanitation services until the contract with Reuters/Waste Management terminates in 2011.  The future of the Interlocal Agreement (ILA) among other cities in Broward County and Waste Management will also be a significant factor in how to best proceed.  
The City’s Recycling Program was discussed. 

Commissioner Ross stated the City should do more to encourage recycling.

Mayor Cooper stated she would like a reward program for recycling.

Vice Mayor Julian stated the community needs more education about recycling as more persons need to use the yellow recycling bins.

Commissioner Schiller noted some condos would have to make modifications to accommodate collection of recyclables.  City Manager Good noted centralized containers would be appropriate for condos.

In response to a question from Commissioner London, City Manager Good noted the City saves $70.00 a ton from tipping fees as recycling materials do not go to the landfill.  Further, even with enhanced recycling, the City will have enough annual tonnage to take to Reuters/Waste Management so that the “put or pay” requirement of about 30,000 tons/year will be met. 

David Smith, 22 Coconut Ave., stated there is a lack of recycling containers at the beach and the waste receptacles at the beach do not have lids.  Further, he recommends signage on Hallandale Beach Blvd. directing persons to the recycling containers at Ingalls Park.   
Mayor Cooper recessed the meeting at 12:20 P.M.

D.
Discussion of Personnel and Pension Costs

Mayor Cooper reconvened the meeting at 1:20 P.M.

City Manager Good noted the hiring freeze has saved the City about $3 million since implementation and the number of full time equivalent employees (FTEs) has decreased by 7.5 FTEs from FY 07 to FY 08.  Furthermore, the hiring freeze has been extended to a six month period.

A cost of living for employees is being reviewed and will be discussed in an Executive Session, to be scheduled.

In regard to the City’s pensions, an actuary study for FY 06 and FY 07 was recently completed. A new Impact Analysis will be done incorporating the 1% COLA and the establishment of the Retirement Health Savings (RHS) Plan.   
In regard to Health Insurance, an increase of 10% is anticipated although it will be further negotiated.

Mayor Cooper suggested the City research contracting with a doctor for annual physicals.  

Commissioner London recommended employees be better informed about going to their primary care provider rather than to the hospital.

Kay Anderson, 757 N.W. 3rd Court, inquired about the differences in costs for the three pension plans.  City Manager Good noted the costs have to do with the age of the plan participants and the earnings on the plan’s investments.

City Manager Good noted consolidation of departments in the City and that the City will continue its current practice of utilizing City employees to conduct City operations.

Mayor Cooper recommended flexible schedules for City employees to enable them to use public transportation such as Tri-Rail and bringing back retirees on a part time basis in order to retain institutional knowledge.

Mary Washington, 700 N.W. 5th Court, asked if all positions are advertised.  City Manager Good stated positions involving consolidation of duties are not advertised. 

Commissioner London noted as a follow up to Mayor Cooper’s CR (Commissioner Request) #005/07 regarding privatizing of landscaping, he would like to see the City privatize this function as about $370,000 could be saved.  City Manager Good stated a landscaping professional should oversee the division but privatization is not recommended as would inhibit multiple tasking of the employees.   Commissioner Ross encouraged tapping into the expertise at Broward County regarding use of water tolerant plants.  With the exception of Commissioner London, consensus was reached to proceed as recommended by the City Manager.

NOTE:
AN EVALUATION OF THE VALUE OF THE MULTI-TASKING BASED ON DUTIES AND COSTS TO BE COMPLETED AND COMPARED WITH THE $370,000 IN SAVINGS PREVIOUSLY DETERMINED 

E.
Discussion of Capital Improvement Projects

City Manager Good noted the water distribution upgrade involving the crossing of the Intracoastal will be done by a contractor as the project entails specialized work. 

About 75% of the Sanitary Sewer rehabilitation has been completed.  
The Capital Improvement Projects were discussed.  On-street parking and A1A safety enhancements are included.  Contributions from developers are not included in the spread sheets until they are received and allocated. 

NOTE:

LIST OF DEVELOPER CONTRIBUTIONS AND STATUS OF THE 



ALLOCATIONS TO BE PROVIDED TO THE COMMISSION

About $2 million is requested for FY 08-09 to assemble land for affordable housing projects.

The City Manager will place specific projects on the agenda for Commission consideration of funding allocations and, if recommended, the borrowing of monies to complete the project.

In response to a question from John Hardwick, 708 Foster Road, City Manager Good described the CRA allocations in the Palms area.  Mr. Hardwick requested consideration of more funding for economic incentives.  Mayor Cooper stated the economic feasibility of projects should be researched including marketability on a long term basis.  

The schedules for Specialized Equipment, Communication Equipment and Vehicle Requests were reviewed.

Mary Washington expressed concern that only 3 police officers lived in the City and City Manager Good described the benefits of take home police vehicles.  

In response to a comment from Jackie Pentecost, 2001 Atlantic Shores Blvd., Police officers and Firefighters are being encouraged to reside in the City through the City’s Affordable Housing Program.

F.
Discussion of Revenues and Fees

City Manager Good stated that not all the department requested revenues would be approved.  

Mayor Cooper stated that a notice should be placed on the City’s water meter that tampering is a criminal offense.  The water tampering charge should be more than $150.00 and persons should also be charged for any damage to the meter as well as any associated legal expenses.

The City’s ability to clean drainage structures on private properties, both commercial and residential, if requested by the property owner, was discussed.  
MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SCHILLER TO DEVELOP AN ORDINANCE AUTHORIZING THE CITY TO CLEAN DRAINAGE STRUCTURES ON PRIVATE PROPERTY AS REQUESTED BY THE PROPERTY OWNER(S).  The motion carried by a voice vote, 5/0.
NOTE:
CITY ATTORNEY TO RESEARCH LIABILITY OF PERFORMING WORK ON PRIVATE PROPERTY

NOTE:

WITH PASSAGE OF THE ORDINANCE, THE 3% INCREASE IN THE 



STORMWATER DRAINAGE FEE WOULD BE ELIMINATED

In regard to Fire Plan Review fees for retrofits, Mayor Cooper is requesting an evaluation.  The Mayor has received many requests to waive these fees due to hardship and the cost of the necessary upgrades to condominiums. DEV SER AND CITY MGR

In regard to Fire/Rescue transport fees, a private company collects the revenue for the City.  

NOTE:
RESEARCH TO INCLUDE NAMES OF COMPANIES DOING THE BILLINGS  AND THEIR FEES TO THE LOCAL GOVERNMENTAL ENTITIES

Slot revenues and the status of casinos in South Broward were discussed.

The General Plan review fee is to be evaluated given current economic conditions.

Regulations in the Florida Building Code pertaining to replacement of exterior doors in buildings over three stories are to be provided to the person obtaining the permit.

A brochure is to be prepared about the requirements for distribution to realtors who will provide to prospective home owners.  

Mayor Cooper stated there should not be any increases in the tennis fees until the facility is upgraded.  
NOTE:
CONSENSUS REACHED REGARDING FEES SUBJECT TO CITY 



COMMISSION DIRECTIVE AND COMMENTS

G.
Discussion of Utility Rates

Water rates were discussed.  It was noted that the rates encourage water conservation.

Commissioner London recommended a review of codes to encourage water conservation measures such as use of cisterns.   
City Manager Good advised a presentation regarding the City’s Water Conservation Plan will be included on the agenda for the Special Budget Workshop meeting in August. 
Further, the 10 Year CRA Plan will be provided within the next 30 days and will also be presented at the Special Budget Workshop meeting in August.  
H.
Discussion of New Revenue Sources


1.  North Beach Building and Other Beach Related Revenues

Various uses were discussed including rentals for specific events such as weddings or parties and a long term rental as a restaurant.  The alternatives will require additional evaluation.

Consensus reached that the deed restrictions should be reviewed and that the building would remain, at least initially, as a community center.  

Vice Mayor Julian requested a report be done on the costs to enclose and air condition the 3rd floor of the building.  Further, research is to be done regarding the City establishing an approved list of vendors to provide food and drinks for events at the community center and the City would be paid a fee by the vendor when the vendor was engaged.

David Smith, 22 Coconut Ave., stated a concern about the ability of non-profit agencies to pay for catering fees to be charged by approved vendors.  Further, signage needs to be placed on the building identifying it as a City facility. 

In response to a concern expressed by Mayor Cooper, City Manager Good stated reoccurring rentals would not be permitted on weekends.

Commissioner London recommended research be done regarding the lease rates paid by the restaurant at the Dania Beach pier and at Signature Grand.

It was noted that residents should have priority use of the facility.

New beach revenues such as jet skis, kayaks and bicycles were discussed.  In regard to rental of jet skis, any concession agreement should incorporate use of a jet ski by the lifeguards.  

Vice Mayor Julian noted there are liability concerns associated with jet skis that must be addressed.


2.  City Property on Ansin Boulevard

Options for use of this property were discussed.

Concensus was reached that the City should retain ownership of the property and utilize it for storage of City vehicles as well as storage of private vehicles on a fee basis.  Revenues for private vehicle storage could be increased if a covered storage area was available.  City Manager Good noted the private storage portion would be for residents only.
NOTE:
USE OF CITY PROPERTY ON ANSIN BOULEVARD TO BE FURTHER 

DISCUSSED DURING THE BUDGET SPECIAL MEETING IN AUGUST, 2008

I.
Discussion of the Hallandale Beach Community Redevelopment Agency (CRA)
TO BE HEARD IN CONJUNCTION WITH HALLANDALE BEACH CRA BOARD OF 

 DIRECTORS ITEM #3.A. AT 11:30 A.M. 

Mayor Cooper opened the CRA meeting at 5:28 P.M. All Board of Directors were present.

It was noted that the CRA Tax Increment Financing revenue is projected at $20 million by 2014 which would require a General Fund contribution of about $10 million.  

In response to a question from Mayor Cooper, City Manager Good stated capping the amount of the TIF is not possible statutorily. 

Another option is to change the boundaries of the CRA, possibly by removal of the Village at Gulfstream Park from the CRA.

NOTE:
RESEARCH TO BE COMPLETED REGARDING ABILITY TO REMOVE THE VILLAGE AT GULFSTREAM PARK FROM THE CRA SINCE A COMMUNITY DEVELOPMENT DISTRICT (CDD) HAS BEEN ESTABLISHED AT THE VILLAGE AT GULFSTREAM PARK

Mayor Cooper adjourned the meeting of the CRA Board of Directors and the City Commission at 5:54 P.M.
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