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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, FEBRUARY 27, 2008 AT 10:00 AM IN THE CULTURAL CENTER
1.  
CALL TO ORDER 

Mayor Cooper called the meeting to order 10:27 A.M. 

2.  
ROLL CALL

Commissioners London, Ross and Schiller, Vice Mayor Julian, Mayor Cooper, City Manager Good, City Attorney Jove and City Clerk McGough – Present

Commissioner Ross joined the meeting at 12:15 P.M.

3.
PLEDGE OF ALLEGIANCE

4.   
CITY BUSINESS

A.  
Discussion of the Citywide Master Plan 

(This portion of the meeting was held last)

Mayor Cooper reconvened the meeting at 4:39 P.M.

Commissioner London returned to the meeting at 4:41 P.M.

Donald Shockey, EDAW, Consulting Firm retained to prepare the Citywide Master Plan, made a power point presentation regarding the proposed Citywide Master Plan. 

It was noted that this is not the final plan but an opportunity to present to the Commission and the public EDAW’s findings and have a discussion before finalizing the plan and bringing it back for adoption.

Mayor Cooper stated the power point presentation should be placed on the City’s website for ease of public review.   
Mr. Shockey advised the proposed Master Plan took into consideration the extensive notes obtained from stakeholder meetings.  

The organization of the report is based on discussion of the natural environment and the built environment.  The Master Plan included a town center, 3 supplemental centers and 2 neighborhood centers.  The characteristics of each of these centers were discussed.

Linda Kaplan, 209 East Hallandale Beach Blvd., noted the proposed fly over at Dixie Highway and Hallandale Beach Blvd. needed to take the school zone into consideration.  

Ms. Kaplan further stated that shade on sidewalks through trees and awnings was important.  City Manager Good noted businesses can apply for permits to install awnings and that wider sidewalks with canopy type shade trees is part of an urban design desired by the City.

The redesign of Atlantic Shores Blvd., the importance of a park in the Town Center, and priorities for S.E. 2nd Avenue were discussed.  

A separate bike lane along the FEC railway was discussed.

Recommendations discussed included:

1.  
Identifying neighborhood areas with markers (branding)

2.
Making lakes more accessible and attractive

3.
Expanding planting of canopy trees on private properties

4.
Lowering of building heights where legally possible

5.
Creating a sidewalk classification system

Regarding the consideration of development regulations and policies, Flex and Reserve units were discussed as well as form based codes and floor to area ratios.  

It was noted that an important objective of the Master Plan is to ensure a sustainable community.  In order to have a more sustainable community Leadership in Energy and Environmental Design (LEED) standards for buildings should be promoted as well as the use of natural areas for storm water runoff.  The Town Center district should be classified as a Transit Overlay District (TOD).

Mayor Cooper suggested consideration of limiting the maximum building height to between 20 to 30 stories, depending on the development.  It was noted that a maximum height of 450 feet is possible in a Planned Development District (PDD).  

Mayor Cooper stated the City needs to revisit the promoting of the planting of canopy trees on private properties.

Commissioner Ross stated there was a need in the community for a dog park.  

Commissioner Ross noted the Charter School on Foster Road was in need of improvements and would like to see the site redeveloped.  

Commissioner Ross would like a community Farmer’s Market incorporated into the Master Plan.

The height and density of buildings proposed for the Village at Gulfstream Park and for Mardi Gras should be included with the Master Plan’s 3-Dimensional Model.

In response to a question from Commissioner London, Donald Shockey advised that the autocad 3D file and Google program used to display the proposed built out community on the power point presentation does show shadows created by the buildings.   

NOTE:

CITY MANAGER GOOD STATED THAT BUILDING SHADOW

INFORMATION WILL BE INCLUDED WHEN PROPOSED

DEVELOPMENT PROJECTS ARE PRESENTED TO THE CITY 

COMMISSION

Commissioner London noted he favored pedestrian related improvements.

Level of Service (LOS) concerns were discussed.  Mayor Cooper requested that HDR complete a study of the current Level of Service on State Road A1A and that safety enhancements be incorporated into the Joint Participation Agreement (JPA) with FDOT regarding A1A improvements. 

Commissioner London discussed the possibility of installing a boardwalk on Chaves Lake with access from a vacant lot owned by the City.

Debbie Orshefsky, attorney, noted that the market area for absorption of residential units within the City is Miami-Dade and Broward Counties, in general.

Richard Shan, Shanco Construction Co., inquired about the timeline for completion of the Master Plan.

City Manager Good noted the timeframe for adoption of the Plan was dependent upon completion of the Housing Study and incorporating affordable and workforce housing and green building regulations into the Master Plan.

A timeframe for the Plan is to be further discussed.

Debbie Orshefsky noted it was important to decide what characteristics the community should maintain and what is desired to be changed.

Richard Shan asked if the City is planning to make changes in building regulations.  Mayor Cooper stated there needs to be clear standards for green buildings.  

Consensus was reached that the City Commission is to provide comments to Richard Cannone, Director, Development Services or Donald Shockey, EDAW, regarding the proposed Master Plan.

An abridged version of the power point presentation as well as the Economic Impact Study is to be presented during an evening Commission meeting.  
Mayor Cooper adjourned the meeting at 7:10 P.M.


B.
Discussion of Citywide Traffic Study 

(This portion of the meeting was held second)

Mayor Cooper reconvened the meeting at 1:30 P.M. 

Ken Kelgard, HDR, Consulting firm retained to prepare the Citywide Traffic Study, made a power point presentation. 

City Manager Good noted that discussion of the traffic study will lead into the discussion of the Citywide Master Plan. 

A Traffic and Transportation Master Plan is critical for the community so new developments can be consistent with the Plan and pay their fair share of the costs for facility improvements and mitigations. 

Mayor Cooper asked if seasonal traffic counts have been done and requested that the data be included in the study. The comparisons between peak and non-peak season counts should be included.  
Mayor Cooper also requested to review ridership figures for the Hallandale Beach Minibus System and also requested field observations of the system be done.  The City’s ridership figures should be sent to the Metropolitan Planning Organization (MPO). 

City Manager Good noted Broward County may be eliminating funding for community buses and a Resolution against this elimination may be requested. 

The synchronization of traffic signals through a wireless interconnected system was discussed and is critical for Hallandale Beach Blvd., U.S.-1 and A1A.  Broward County has advised that the design for the system would not be funded until 2010 and there is no construction money.  The City needs to expend the funds and get reimbursed through a Joint Participation Agreement. A system involving the use of Radio Transmitter Units (RTUs) is recommended based on costs. City Manager Good stated the transmitters can be integrated with others being installed by FDOT. 

It was discussed that Gulfstream and Mardi Gras were good locations for transit superstops and these should be included when modeling for land uses.

Vice Mayor Julian and Mayor Cooper agreed that expanding Atlantic Shores Blvd. is not recommended.  

NOTE:

A WIRELESS SIGNALIZATION INTERCONNECT SYSTEM,



SIGNAGE AND ALTERNATE ROUTES TO RELIEVE TRAFFIC 



CONGESTION ON MAJOR CORRIDORS AND CONSTRUCTION OF 



BUS BAYS ARE SHORT TERM IMPROVEMENT PRIORITIES FOR 



FUTURE BUDGETING  

The Broward County Greenway Plan involving taking a lane of Dixie Highway is not being supported by Hallandale Beach and other cities.  

An interchange off I-95 and County Line Road was discussed as well as a tie in between 213th Street in Aventura and County Line Road. Commissioner London does not support this entrance due to impact on the neighborhood.

A proposed fly over at Hallandale Beach Blvd. and Dixie Highway was discussed.

Vice Mayor Julian discussed a monorail and the importance of inter-city cooperation to make the project more effective. City Manager Good noted the Regional Transit Authority noted a monorail project would need to be regional in scope.  A separate report regarding monorail to be provided.  Furthermore, City Manager Good stated that the City is interested in the feasibility of establishing a transit system along the FEC tracks and will be meeting with Hollywood and Aventura to discuss.

In regard to establishing a Transportation Management Association (TMA) between Hallandale Beach, Hollywood, Aventura and Pembroke Park, Mayor Cooper stated a definitive work plan would need to be developed to take to the proposed TMA.  

Commissioner Ross noted that regionalization is important but local issues such as one way streets, evacuation routes and traffic calming devices need to be discussed. 

Commissioner London asked about the definition of Level of Service (LOS) and how it is determined.  Several factors are considered in addition to the time to move through the intersection.  

NOTE:

HDR TO PROVIDE ADDITIONAL INFORMATION, INCLUDING THE 



FORMULA UTILIZED TO DETERMINE LEVEL OF SERVICE, IN

 
RESPONSE TO COMMISSIONER LONDON’S QUESTIONS 

  

Commissioner London noted that the data collected for movement of traffic at  Gulfstream was in October, 2006 and May, 2007 whereas December through March traffic data would indicate peak season counts.  Ken Kelgard stated that October and May data were extrapolated to arrive at peak season counts.  Commissioner London requested that all data collection sources be included in the final report.   
The proposed extension of S.E. 2nd Street to Hibiscus Road was discussed.  

Mayor Cooper left the meeting at 3:05 P.M.

In regard to a question from Commissioner London, Ken Kelgard advised the norm for roadway width is 12 feet but the width at Hallandale Beach Blvd. was reduced to 11 feet to accommodate a bike lane. 

Commissioner London suggested slowing the speed on roadways and eliminating lanes will reduce pass through traffic. 

Streetscapes were not evaluated as part of the traffic plan as the plan addresses capacity issues. Further, parking garages are not part of this study; another company is performing a parking analysis. 

A Transportation Management Initiative (TMI) Summit was done with the community in October, 2007.  Community and business members noted that a certain amount of traffic volume is needed to sustain businesses.  

Mayor Cooper returned to the meeting at 3:53 P.M.

Ingress and egress were not part of the study as these would need to be evaluated in the design phase of projects. 

Commissioner London left the meeting at 3:58 P.M.

Mayor Cooper stated her recommendation for three, short term transportation and traffic related priorities, as follows.  

MOTION   BY COMMISSIONER SCHILLER, SECONDED BY VICE MAYOR JULIAN TO ADOPT SIGNAGE AND ALTERNATE ROUTES TO LESSEN TRAFFIC CONGESTION ON MAJOR CORRIDORS, SYNCHRONIZATION OF TRAFFIC SIGNALS THROUGH A WIRELESS INTERCONNECT SYSTEM AND CONSTRUCTION OF ADDITIONAL BUS BAYS AS THE THREE TRANSPORTATION/TRAFFIC RELATED PRIORITIES.  The motion carried by a voice vote, 4/0 (Commissioner London absent). 

NOTE:

TRANSPORTATION MASTER PLAN (AS PRESENTED) TO BE 



PLACED ON THE CITY’S WEBSITE

Commissioner London returned to the meeting at 4:08 P.M.

The recommended parking configuration for N.E. 14th Avenue is to be placed on a future agenda for discussion.   
In response to comments by Debbie Orshefsky, attorney, the 2030 model used base data and the anticipated growth and development and associated mitigations/improvements were factored into the data to produce the 2030 Plan. 

In response to a question from Chaive Mesmer, 717 N.E. 1st Street, the proposed fiber optic system to control signalization cannot be installed with other fiber optic installations such as constructed by Comcast Cable. 

David Smith, 22 Coconut Avenue, suggested the City have a meeting with Broward County to discuss mass transit initiatives such as the use of the FEC for commuter transportation and express buses. City Manager Good noted these meetings have been occurring.  

Mr. Smith noted concerns with roadway signage within the City. City Manager Good noted Broward County is responsible for signage in the City and that staff is available to Mr. Smith for further discussion.

Richard Shan, Shanco Development, noted traffic from Aventura is using Hallandale Beach roadways and transportation needs and mitigations should be looked at on a regional basis, including additional fly overs.

Commissioner London left the meeting at 4:18 P.M. 

Mayor Cooper recessed the meeting at 4:25 P.M.

C.
Discussion of South Florida Water Management District Lower East

 
Coast Plan Requirements  



(This portion of the meeting was held first, following the Pledge of Allegiance)

Issues and plans pertaining to water, traffic, transportation and housing are to be included in the City of Hallandale Beach Master Plan.  A Housing Plan should be created which is to be further discussed in an upcoming City Commission workshop meeting on Affordable Housing. 

Bill Brant, Director, Public Works/Utilities & Engineering made a power point presentation.  

Mr. Brant advised Hallandale Beach’s sewer capacity issues have been resolved with the City of Hollywood.  

A proposed bill regarding ending the discharge of treated sewerage into the Atlantic Ocean was discussed.  There are no appropriations attached to the bill. The Broward League of Cities has requested studies regarding the discharge and the consequences of ending the discharges.  Options and related consequences for discharging of sewerage were discussed.

Bill Brant advised the purpose of the South Florida Water Management District Lower 

East Coast Plan is for each city to develop its water supply plan explaining how the city is going to ensure its own water sources now and into the future.  A history of water and water treatment was presented including the Broward County wellfield at Brian Piccolo Park and the construction of the City’s new membrane treatment plant.  Withdrawals from the Biscayne Aquifer are being limited to 2005 levels; cities must come up with alternative water sources.  Bill Brant advised an important objective is to keep the City’s current wells, which tap into the Biscayne Aquifer, operating as long as possible by inhibiting contamination from salt water. 

The South Florida Water Management District (SFWMD) approved the Lower East Coast (LEC) Water Supply Plan Update on February 15, 2007.  Cities must consider water supply projects in the LEC and respond to the SFWMD by June 22, 2008. This 

plan requires all local governments to adopt their 10-Year Water Supply Facilities Work Plan as a component of the City’s Comprehensive Plan by August 15, 2008. A key is to accurately gauge City growth.  

A key element of the City’s 10-Year Water Supply Facilities Work Plans is flexibility and the review and evaluation of options.  Options were discussed including water conservation, water reuse, coordination with neighbors such as North Miami Beach, Broward County and Hollywood, maintenance of the 3.5 million gallons a day of water from the existing Hallandale Beach wells, shallowing up the Hallandale Beach wells, aquifer storage and recovery (ASR), and reverse osmosis (RO).   The consulting firm of Hazen and Sawyer is performing analyses of needs, options and associated costs.

The City’s 10 Year Water Supply Facilities Work Plan may be amended within certain time periods similar to the amendments to the City’s Comprehensive Plan. 

City Manager Good stated that when Broward County built the well field at Brian Piccolo Park with water transmission systems to Hollywood, Dania Beach and Hallandale Beach, the capacity was approximately 30 million gallons a day, with Hallandale Beach to receive about 10 million gallons a day. 

City Manager Good further noted that Reverse Osmosis (RO) is not indicated now but is included as an option in the future.  Magna (Gulfstream Park) has installed a RO system for irrigation.  RO can be promoted in other developments.  Further, the City Commission has made a commitment to implementing water conservation in the community.  

Mayor Cooper expressed concern about the SFWMD changing the rules which makes it difficult to do effective planning. 

Vice Mayor Julian asked if tapping into the Floridan Aquifer would be necessary and was advised other alternatives would be considered before doing so.

Pat Davis, Hazen and Sawyer, discussed the treatment of water from the Biscayne Aquifer.

Commissioner London asked if there is a per day water consumption figure per person and was advised 155 gallons a day has been adopted by Broward County and is the figure used in the LEC Plan.  

Further, Commissioner London asked if there is a policy on how much development can be allowed based on water needs and City Manager Good stated each proposed development is evaluated and a determination is made on a project by project basis.   Staff is using a maximum build out of the City to project maximum water needs. 

Commission London asked how much potable water is used for landscaping irrigation and requested water use irrigation information for all City facilities.  
Regionalization of supply and treatment of water was discussed.  Pat Davis, Hazen and Sawyer, discussed which cities use or are planning to use the Floridan aquifer as well as different treatment methodologies. 

The Ocean Outfall Bill regarding discharges into the Atlantic Ocean was further discussed.  

City Manager Good noted the City’s 10 Year Water Supply Facilities Work Plan would be ready for Commission consideration within the next 3 months, June, 2008 at the latest. 

Commissioner London stated he would have preferred to review the Water Supply Facilities Work Plan and the associated power point presentation well before the Commission meeting when the Plan is presented. City Manager Good stated if the Commission directs this, he will do so. 

Mayor Cooper and Commissioner Schiller did not object to the current timing for distribution of the information to the Commission. 

Linda Kaplan, 209 East Hallandale Beach Blvd., asked about the use of wind and wave energy for treating water. City Manager Good stated there is already an Agenda Request to evaluate alternative energy sources. Further, Ms. Kaplan was advised that the City is evaluating how to extend the use of the current City wells to inhibit salt water intrusion.

Tom Dafrizio, 200 Diplomat Parkway, stated a concern about bacteria in water becoming tolerant of the antibiotics used to treat the water.  It was further noted that the quality of municipal water is documented.  

David Smith, 22 Coconut Avenue, advised the City needs to better monitor the irrigation of median landscaping on South Federal Highway as much of the water was wasted in the travel lanes and the irrigation period was 5 to 6 hours in duration.  
Mr. Smith further noted that the SFWMD does not have a well publicized number.  The number is 954-652-5700.  City Manager Good stated persons can also contact the City Water Plant with irrigation and other concerns at 954-457-1632, which is answered 24 hours a day, 7 days a week.

Chaive Mesmer, 717 N.E. 1st Street, discussed the recharge of the Biscayne Aquifer from Lake Okeechobee.  

Joe Kessel, 418 Sunset Drive, noted that since costs are driven by demand, the cost of  new water related technologies should come down with greater application. 

Donald Shockey, EDAW, advised that retaining storm water runoff in the aquifer is in the best interest of the City. 

Mayor Cooper recessed the meeting at 12:43 P.M. 
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