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CITY OF HALLANDALE BEACH, FLORIDA
MEMORANDUM
DATE:
June 29, 2007
TO:  
D. Mike Good, City Manager

Through:
Mark Antonio, Assistant City Manager
FROM:
Ted LaMott, Director for Information Technology
SUBJECT:
Information Technology Status Report for June 2007 


Report #1610-04-01

Major Initiative Summary

IT is deploying new proximity card reader “time clocks” that is replacing the existing bar code reader “clocks” that were having a high rate of misreads.
Commissioners work day: IT had the opportunity to review IT operations with Commissioner London showing how they support city services and help city employees be more productive.

Statistics

The I.T. Department tracks requests for service that take longer than 20 minutes to complete.  

	Service Requests
	

	Month
	Open
	Closed

	April
	100
	101

	May
	97
	100

	June
	113
	100


Service requests resolved in less than 20 minutes are not individually tracked but are estimated to number over 300 monthly.
I) Computerization Activities
a) Thirteen PC’s have been purchased and deployed this fiscal year.
Complete
b) Two printers have been purchased and deployed this fiscal year.
Complete
c) Thirty two laptops have been purchased and are being deployed this fiscal year.

Complete
II) HTE System

· Electronic purchase orders: IT is working with General Services to evaluate the effort required to implement the HTE electronic purchase order capability.  This will allow the printing of purchase orders on a common network laser printer and the emailing of PO’s to vendors.  The intent is to speed up the PO issuance process and reduce the cost of generating purchase orders by eliminating the need for 5-part special forms and an impact printer as well as the labor involved.
In progress
III) Computer Networks
· Telecommuting: I.T. has connected 30 City employees (allowing them to access email, AS400, etc. from home or other remote locations) and 5 vendors (for technical support) to the City’s Virtual Private Network (VPN).  Other organizations have found this a very useful tool during and after hurricane and other emergency events.
No change

IV) Police
· BSO WIFI Network: this is a pilot WIFI hotspot at the Hallandale Beach Police station that will allow I.T. to more easily update police car computer software (ex. antivirus, Motorola software updates, etc.).  Phase 1 of this WIFI project is complete (allowing data files to be sent and received from the MDT’s).  Phase II will allow the automatic updating of MDT programs (ex. HTE Field Reporting, antivirus, etc.).
In progress
· MDT Air Cards: Police experimented with two cellular air cards that allowed their vehicle’s MDT to download large volumes of information directly from the city network.  This allows officers to query the FDLE DAVID system and access other electronic systems (email, etc.).  Police is including a budget request to deploy air cards to all sergeant police cars to allow them to review officer report in the field allowing them closer supervision of their staff, allow non-radio information sharing in emergency situations, and will allow the sergeants to access to the statewide internet communication network currently available only in the police office.
In progress
· BSO Computer Aided Dispatch (CAD) data download: Police has requested to have the CAD data downloaded from BSO to the HTE system for “No Report” calls.  The intent is to account for all police calls including ones that did not generate a report. IT has successfully loaded the basic data into the test HTE system and will now load it into the production HTE system.  Staff will meet with BSO to get this detail report information downloaded.
In progress

V) Fire
· SunPro:  Fire is investigating utilizing the Sunpro Fire Inspection Module in place of the HTE module.  Fire submitted a budget request to make Sunpro available in the emergency vehicles. 
On hold
VI) Finance
· 
Credit card processing: Finance will soon be accepting credit card payments for utility bills online (Click2Gov system).  Finance is completing the configuration work to process these payments with the bank.  All needed computer systems have been installed and are ready to support this service.  Staff is in the process of implementing phase 2 of this project; allowing the acceptance of credit cards at city front counters.
In progress
· Computerization budget: IT is scheduled to review the computerization budget with the City Manager.
In progress
VII) Document Imaging
· Development Services:  The next phase to this project is to have the inspector incorporate the scanned documents in their review process instead of using paper files.
 In progress

· Code enforcement: have been set up on Optiview
Completed
· Building Permits: is scanning all permit application documents 
Completed

· City Clerk: In the process of scanning ordinances.
In progress

· The electronic agenda has been made available on-line with all supporting documents.
Complete

· General services: About to begin scanning contracts
In progress

· Police: currently scanning all homicide documents.
In progress

· Risk Mgt: currently scanning insurance certs
In progress

· CRA: currently scanning loan origination documents
In progress

· File conversion: IT is working with the document imaging vendor (API) to develop an import process for building plans.  These plans are already scanned and the import process will save a lot of time making the images available.
In progress

VIII) Training
a) PC Training: Touch typing and forms design was rescheduled for September; 4 city staff attended off-site computer training during the month.
In progress
b) In-house PC Training: IT conducted an introductory MS Project training class for city staff in June
Complete
c) CivicPlus website training: additional training was held in April
No activity
d) AS400 Training:
No activity
e) H.T.E.: training is scheduled for the Development Services area for Planning & Zoning was postponed to October.
In progress

f) Electronic Communications Acceptable Use Policy Training: All new employees that have access to city provided electronic communications (email, internet, etc.) received this training at their Personnel orientation session.  Police have returned about 99% of the employee acknowledgement forms and about 95% of DPW staff has gone through training.
Ongoing

IX) Other I.T. initiatives & information:

a) City-wide GIS system: Due to budgetary constraints, this project has been put on hold. 
On hold
b) Interlocal Agreement with Broward County: IT is working with Hallandale Beach Police and Fire to document the services and expectations of support from Broward County.  The intent of this effort is to ensure adequate support for Broward County supplied systems.
In progress
c) Radio rebanding: IT is assisting Police and Fire as needed during the approximately 2 years that this effort will take.  Motorola will be modifying the MDT modems in the police cars during April to use the new radio bands. 
In progress
d) City Hall Building surveillance system: IT is assisting Police in developing the technical specifications for an RFP to replace the video surveillance system for City Hall.  The existing surveillance system has reached end of life and requires replacement.  An important objective for the replacement system is to ensure it is compatible with other city locations security systems to allow centralized monitoring.
In progress

e) Kronos time clocks: Staff has deployed two of the six proximity readers and expects to complete deployment of the new readers by the end of July.
In progress
f) Kronos software upgrade: Staff is upgrading this time accounting system to the most recent software release to ensure continued support from the vendor.
In progress

g) New Microsoft software deployment plan: Microsoft has released its new Vista operating system and Office 2007.  IT is evaluating the impact and is determining when it will be most appropriate to deploy this new software.  Vista requires twice the RAM (Random Access Memory) than what is currently on most of the city PC’s so existing PC’s will not be upgraded.  New PC’s will continue to use Windows XP until staff is confident there will be no issues.  MS Office 2007 (Word, Excel, etc.) is extremely different from all earlier versions and requires extensive user training.  IT intends to deploy the earlier version of MS Office until either Microsoft incorporates the more familiar navigation structure or all affected staff receives adequate training on the new navigation structure.
h) Commissioners work day: IT had the opportunity to review IT operations with Commissioner London showing how they support city services and help city employees be more productive.  The commissioner participated in the departmental staff meeting and was updated on all current projects and systems used by the city.

Reviewed & Concur:

______________________________     


    _________________

D. Mike Good, City Manager
   

      


Date

__________ Approved   _____________ Denied    ____________ Hold for Discussion

COMMENTS: 








