TO:  D. Mike Good, City Manager

RE:  Monthly Activity Report – July 2007

DATE:  August 7, 2007
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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
August 7, 2007
TO:  
D. Mike Good, City Manager

FROM:
Earl King, Acting Director, DPW/Utilities & Eng.

SUBJECT:     Report #4010401 - Monthly Activity Report – July 2007 









(SUSPENSE: 8/7/07)

The Department of Public Works, Utilities & Engineering significant activities for the month of July are summarized below:

      1)  Staff has submitted all required budget items to the Finance Department and met 



with the City Manager and the Budget Committee for review of budget.  Revisit 



items have been submitted, and revisions have been made to lower the budget.
2) Staff worked together with Broward Soil and Water Conservation District to organize and support beach revegetation on Hallandale Beach. This included contract revisions, organizing volunteers from the community, and assisting in the work using City’s Landscaping Division staff.  

      3)  Landscaping Division planted 56 trees as part of the Greenshade Program.     
3) Construction Division completed construction of new dais at the Commission 
     Chambers.  Work was completed expeditiously, in time to accommodate the July 18,    

     2007 Commission Meeting.
5)
Construction of Membrane Water Treatment Plant is over 92% complete.  

Work progresses as follows:

· Installed drop ceilings in the membrane process building (main building).  
· Performed installation of asphalt throughout the parking lot and adjacent roadway area.
· Installed lightning rods on all new buildings.
· Completed stainless steel pipe installation.
· Began installation of hurricane shutters. 
· Passed electrical inspection, obtaining temporary FPL connection.
· AT&T installed its phone system equipment.
6) Fleet Services Division received the new minibus for Route 3 and interfaced with Limousines of South Florida to incorporate it into the community transit system.  Division also completed restoration of sanitation truck that had been burned. 
7) Having completed Phase 2, Water Distribution Division began Phase III and made significant headway on getting back on schedule in the Golden Isles Drive Water Main Project.  
8) In accordance with City Manager directive, staff has proposed revisions to minibus routes and appearance. 
9) Staff worked together with City Manager staff to expand the services of the contractors undertaking the work at the Curci House and Moffitt House. 
    10) Engineering Division worked on finalizing design plans for FMA Drainage Project at 
          NE 2 Street and on obtaining the required permits for this project. 
     11) Staff worked with Acosta Tractors, Inc. to oversee the expedited work on the 32nd Year CDBG project, which entails installation of drainage improvements in the Southwest Quadrant.  Project is 80% complete. 
     12) Staff joined City Manager at the City of Hollywood Commission Meeting on July 18 to 
support resolution of longstanding issues with the City of Hollywood pertaining to 


 wastewater. 
     13) DPW staff leaders met with respective DPW staff leaders from the City of Hollywood 

to discuss ways in which the two cities can work together to maximize efficiency in 

light of the recent mandated tax constraints.  Staff also met with City of Hollywood 


utilities staff to plan to work together to make interconnects.

14) Construction Division completed installation of cabinets at the Hepburn Center.  



Division also painted and moved offices at City Hall. 


15) All arrangements were made for the demolition of the old Golden Isles Guardhouse.  



Staff performed actual demolition on August 6.  

16) Staff began installation of bollards for lighting at Golden Isles Park.   

17) Staff submitted to General Services the contract with Global Tech to design/build 


construction of liquid chlorination system. 

18) Water Plant Maintenance Division drained, cleaned and restored Unit #3 at the 


Water Treatment Plant.  Division also overhauled #3 hi-service pump. 
      19) Water Production Division registered 18% reduction in citywide water usage in 



comparison to July 2006.  The City is clearly conserving water. 
      20) Streets Division completed construction of redesigned Three Islands Park Recycling 



Station.
The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  
Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________    
______________________________________________________________________    
EK

cc:  Frank Hileman, Legislative Specialist

      Gordon Dobbins, Assistant to Director
       Mike Morse, Operations Manager       
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